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• Stages of development of e-GP  
in Kyrgyz Republic 

 



                          I – version 
                        Oct.2010 – Dec.2012 

•                             Publication of Ads. 

                       II – version 
                       Jan.2013 - May2015 

•                              Publication of Plans, Ads., Protocols,                        
  Winners and others 

                        III – version 
         Since June 2014  

•                            From End-to-End System 

goszakupki.gov.kg 

zakupki.okmot.kg 

zakupki.gov.kg 



Background of the Project 
III – version of e-Procurement system 

• Starting from 2012, the Kyrgyz Republic Government prioritizes the public 
procurement reforms as the key political initiative. To develop solid 
electronic public procurement system the Government requested technical 
assistance from ADB in 2012 to develop and implement E-Procurement 
system. 
 

• In December 2012, ADB accorded approval vide Project Number 46397 – 
001 under Capacity Development Technical Assistance (CDTA) to Kyrgyz 
Republic for implementation of e-Procurement System. This TA for 
implementation for e-Procurement is provided based on the ground work 
done during Feb 2012 – May 2012 for preparation of e-GP Strategy for 
Kyrgyz Republic under “TA – 7437 (REG): Asia Pacific Procurement 
Partnership Initiative, Contract Number S75200”.  
 

• Also for this Project involved International Consultant by the ADB to review 
and monitor implementation of the Technical Assistance (TA) provided by 
ADB for implementation of e-Procurement in Kyrgyz Republic. 



Background of the Project  

• The Project started in June 2013 where all 
upcoming plans of the Kyrgyz Ministry of 
Finance, main objectives, Project tasks 
and other internal policies had been 
presented. 

• Project budget – 1 million US Dollar. 
• Project number - 46397-001 
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Status of development in 
implementation 

• In June 2014, the new E-Procurement system was 
developed and an official opening of electronic 
Portal was held with participation of the Kyrgyz 
Republic Prime-Minister.  

• Effective from 14 May 2015, all public procuring 
entities manage all kind of bids (goods, works and 
services) in the new E-Procurement Portal 
electronically that goes in accordance with the 
new Law on Public Procurement.  Bid procedures 
in the Portal are transparent, effective and 
complete in terms of competition.  
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Improve of awareness and capacity 
of end users 

• The game video clip is broadcast 
on national TV channels. 
 
 
 

• The publication of articles about a 
portal in printing editions and the 
information sites; 
 
 
 

• The banner of Electronic system of 
government procurements is 
placed on government websites 



The number of trained specialists 
on the Portal since June 2014 

 Contractors: 
2162 

Suppliers : 
1387 



• Statistical data of the e-
Procurement Portal 
 

   



Transfer to e-GP procuring entities. 
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Highlights of the transition to e-
procurement 

Positive sides: 
• Support from the Government Office, which had issued 

instructions to all organizations; 
• Massive training for all users; 
• Help of civil society; 
• The new law on public procurement (valid from May 16, 

2015). 
 
The difficulties of transition: 
• Reluctance to move to e-procurement buyers; 
• Temporary disruptions of the Portal; 
• Low level of knowledge of buyers and suppliers (procurement 

procedures and computer skills / Internet). 
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Statistic of published tenders 
№ Month Quantity of tender Price, som 

2014 
1 June 3 26 069 300,00 
2 July 2 5 736 240,00 
3 August 4 14 748 410,00 
4 September 10 41 658 822,43 
5 October 12 80 763 795,00 
6 November 23 167 671 778,50 
7 December 35 573 891 569,76 

  Total 89 910 539 915,69 
2015 

1 January 51 739 601 547,55 
2 February 167 1  155 805 193,03 
3 March 487 2  759 197 439,62 
4 April 617 8  271 915 890,59 
5 May 693 4  359 927 004,19 
6 June 1866 6  362 816 400,29 
7 July 2353 7  428 355 076,87 
8 August 2140 7  064 131 159,34 
9 September 2366 6  191 555 648,78 

  Total 10742 44 333 466 760,26 



Sum of published tenders by methods 

3,080.98 

4,998.41 

22,216.77 

17.57 

From May, 14 - September, 30 2015    

1 Simplified

1 Direct conclusion of
contract (single source)

3 One stage

4 For reduction of price
(reverse auction)

# Method 
Sum of published tenders, 

mln.som 
1 Simplified 3 080,98 

 2 Direct conclusion of contract 
(single source) 4 998,41 

3 One stage 22 216,77 

4 For reduction of price (reverse 
auction) 17,57 

  Total 30 313,72 



The average number of participants 

# Method Quantity  
of bids 

Quantity of 
tenders 

The average 
number of 

participants 

1 Simplified 9175 2614 3,51 

 2 Direct conclusion of 
contract (single source) 3031 2898 1,05 

3 One stage 10472 3709 2,82 

4 For reduction of price 
(reverse auction) 85 24 3,54 

  Total  22763 9245 2,46 
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The Tasks NOT finished yet by the 
Project 

n. Activity  Status 

1 Go-live of Two Stage e-Tendering Just developed 
business-processes 

2 The servers re-deployed (in consultation 
with GT) 

IT Audit 

3 The Kyrgyz version of the e-Procurement 
Portal is enabled 

Hired translator 

4 Q 4 Disaster Recovery Drill IT Audit 

5 State Enterprise established by 
government resolution 

- 

6 Introduction of user charges is approved 
by the government 

- 



Plans for future,  
before end of the Project 

 
 
 
 

 

# Activities 

1 Statistics and Analytics reports by the system to the Authorized agency 

2 Addition to the Common Procurement Vocabulary (CPV) codes 

3 Harmonized procurement within the Ministry of Health (Simplified 
procurement of medicines) and other systems 

4 Framework Agreement 

5 Two-stage tendering 

6 Publicity and Awareness. Informing the public about the results of the 
implementation of the e-procurement system 

7 Finishing the IT audit of the e-procurement system 

8 Jointly with PPD development  next Strategy to 2016-2018 yy. 

9 Sustainability of the  e- GP 



Thank you! 
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