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Asia Pacific Public Electronic Procurement Network Inaugural Conference

Make Public Procurement Easy
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Central Government Budget

Fiscal State Budget
Year (USS Billion.)
2012 143.5
2013 168.3
2014 184.2
2015 203.9

Volume Procurement :
30 %— 40% equivalent with
60 — 81 USS Billion
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1. Inefficiency of State Budget Management

The government estimates that certain amount of state budget lost every

year about 20% — 30% due to inefficiency associated with the procurement
processes.

2. Corruption Cases
Corruption Eradication Commission (KPK) stated 80% of all corruption cases
are associated with misused of public procurement.

3. International and National Competitiveness

— Lack of capacity and opportunity to participate in nasional economy (small
and medium enterprises).

— Lack of capacity and opportunity to participate in international market.

4. High Cost Economy

Lack of competitiveness due to market asymetric information and closed
market.
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4 Pillars of Public Procurement Reform

Regulatory Framework
Institutional Development
Procurement Operations & Market
Integrity & Transparency
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 Procurement functions decentralized throughout procurement unit/tender
committee from all procuring entities.

e e-Procurement is implemented electronically through decentralized e-
Procurement system known as SPSE that operated by e-Procurement Service
Unit called LPSE.

e Provincial, City and District have obligation to establish LPSE.

e By 2013, procuring entities should spend 100% of budget using e-Proc
e Success to establish 627 e-Procurement Service Unit (LPSE) as single e-market

place (54 Ministiries/Agencies, 33 Provincial, 483 City/District,
4 State-Owned Enterprise, 53 Other Institution).

e  Success to establish 527 procurement unit (ULP).



Click to edit Master title style



Markéitch peestioly8s s hiplerehdg

E-Procurement:

e Vision: Single Government Procurement Market,
Transparent, Open and Fair Competition

Implementation: O tbe v e s _ g
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System Interconection
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SPSE Core System is developed inhoused/internally by
SPSE Development Team NPPA

SPSE is developed as open source, free license, and full
support application which is being implemented in all LPSE.

SPSE has dynamic versioning method, last version is SPSE
4.0. SPSE is developed collaboratively with universities,
communities, and other agencies, i.e:

1. encryption document with
National Security Agency

2. e-Procurement AuditTrail with
BPKP (Finance and Development
Supervisory Agency)
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E-Procurement is a Journey not a Destination

‘ - Mobile System Collaboration
—_— . 2015 - LPSE Cloud

- Service Standardisation
- Expansion of e-Catalogue
- Piloting e-Contracting , VMS

P

- e-Catalogue Piloting

- - Service Expansion
e \

- Service Integration
- Improvement e-Contracting & VMS
- End to end e-Procurement System APP

Piloting e-
Tendering

2008
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Since 2013

LKPP invite as
many as suppliers
to make
framework
contract for e-
catalogue

Total Product :
44.611 items

Total Transaction

(as of September) :

Appx. USD 1.23 billion
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Implementation Phase
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More Than 600 Sites
All Over Indonesia
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CLOUD LKPP

Road Map
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Road Map:
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MONITORING & EVALUATION
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® Number of Tender (517.707)

e-Procurement Transaction 153'92“16')2

Number of Tender:
517.707
Amount of Tender Ceiling Budget:

USS 81.186 million
Saving:

USS 7.993 million

(9.84 %)

32,575.4

29,791.2
25,906.2
15,1921
5,328.7
5.3 337.21,342.5 Il
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Infrastructure Development & Data Center, DRC, DRP, Cloud Centralized
Maintenance System
. Availabillity, Bandwith, Aclcess Log, Resourc;s Usage >
LPSE Infrastructure Monitoring > Monitoring
[ i
. Data Center, Topologi, Backup, ISO
LPSE Infrastructure Standardization > GRS ;sgoolg' ackup >
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Make Public Procurement Easy
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