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I e-Procurement in Korea
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PR (mandatory)

PR (optional)

Centralized procurement through PPS (2014) : USD 33.9B
- 31.6% of Korea’s public procurement (107 B)

Transaction via KONEPS : USD 67.3 B (63%) of Korea’s public procurement
s However, 100% of tender notices are published through KONEPS



Single window for public procurement
End-to-end service that covers the entire procurement processes
Seamless service through data interconnection with 160 database systems
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“KONEPS”

Korea e-'l uylllcl [ ] 9
ON-line
E-Procurement
System
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Data interchange with 160 external info systems for seamless process
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Data interchange with 160 external info systems for seamless process
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B Data entry in the procurement cycle
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Budget &
Procurement
Requests

KONEPS

|

Supplier
Registration

G4C Systems

- SME Status - Total # and Value of Contracts via e-GP
- SPEER SRl - # of Low Value Contracts via e-GP
(women-owned, high . . . .
- Data by Size, Location, Special Status of Supplier

employment of the
disabled, etc.) - Unsuccessful procurement processes
smm——==\ 7, No disbursement if payment amount does not match e-Contract amount h

* Delivery/Acceptance date is checked against e-Contract before payment
- Therefore, contract modifications must be registered to administer payment

* Direct contract negotiations / Framework Agreement Transactions are also
\. carried out via KONEPS .
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Online Shopping Mall for Framework Contracted Products
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Real-time information disclosure

v Bidding results and contract details disclosed to the public on-line
v Peer monitoring on fair results

Accuracy in bid evaluation

Support for decision-making

v Traceable prices and specifications

[Integrity perception index on public procurement (Korea Civil Rights Commission)]

Ir}:%g;)l(w 680 7.34 852 865 836 920 844 880 877 852
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Cost saving : USD 8 B per year
v" Private Sector : USD 6.6 B

v" Public Sector: USD 1.4 B

$6.6B
Increased efficiency

v Receiving bids, validating related docs.
and selecting the winning bid

- Reduced lead-time
Before over 30 hrs - Streamlined Process
After less than 30 mins.

$148B

v"Reduction of 7.8 million pages of paper
documents per year

Public Sector Private Sector




|| Recentlnitiatives in e-Procurement
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I Objective : Spreading the benefits of e-Procurement into the private sector

Transparency, fairness and cost savings
Shared supplier data with KONEPS

Public agency Suppliers Procurement service Additional service

Information service
A

Sharing KONEPS’s modules

Function Linkage service
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I Progress

e-Bidding service for apartment complex mgt. offices and
agriculturalffishery associations (October, 2013)

e-Bidding, e-Contracting, e-Invoicing for non-profit organizations
and SMEs (December, 2014)

Functions

2013

4 N\ N\ )
Apartment Complex
Mgt. Offices _
_ _ Non-profit orgs. SMEs
Agricultural/fishery
Associations
4 N\ [ N\ [ )
e-Bidding
e-Bidding e-Bidding e-Contracting
e-invoicing
\. /. / \_ J
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I Roll-out

Gradual buy-in Oct. 2013 to Dec. 2014, and rapidly increased use
from 2015

Number of e-Biddings by Private Sector Purchasers

Apartment Complex Mgt. 2,694 3,061
Agricultural/fishery assoc. 4 13 31 48
Non-profit orgs. - 45 89 134
SMEs - - 50 50

Total 31 308 2,864 3,249

(USD 102 million)

= Users reported average 7.2% lower contract price compared to the projected price



I Objective

Promote and enforce fair subcontracting practices in public

procurement contracts
Unfair contract &
delayed payment
Prime —Sub_
contract contract Employment
Public Agency [« + Prime contractor [*—>| Sub contractor [¢ > worker
Inefficient subcontract— Delayed payment
management — of wage —
< B Q= Request to payment
payment C > > i
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I Progress

Launch of Subcontract Mgt. System (December, 2013)

e-Subcontracting, e-Payment, Contract performance Certificate Issuance

Allows project owners (public entities) to monitor subcontracting practices

User

Public agency

Main contractor

Sub contractor

Employee

Subcontract management system

KONEPS(G2B)

—

Agency Info.

—

Supplier Info. .

—

Contract Info.

Draft Request Request
I t t H H H
Pl v v v -
Agreement Verification Verification
: : : Linkage
v v v With
Contract payment Issue Dther systems
Mobile p
Statistics of subcontract
‘ Linkage ‘

Linked Entities

Gov. finance
system

Banks

Surety
company
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