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Public bicycle system
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Hangzhbu
2,700 stations, over 70,000 bikes
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Bikesharing integrated with BRT system
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Guangzhou 100, the
113 stations, 5,000 bikes end of this year in Guangzhou




Benefit of bikesharing system

* Solve the last mile problem and provide a
complement to metro, BRT and bus system

* Best solution for short trips
* Encourage more people to ride bicycles



Metro
6%

Private bike
16%

Mode shift from

Car Taxi
3% 2%

@ Bus

B Walk

[ Private bike
B Metro

O Car

M Taxi



Taxi
5%

Mode shift from:

Private Car
5%

E-bike
3%

m Walk

m Bike

W E-bike

W Bus

M Taxi

M Private Car



* Low initial cost and operational cost

Initial cost for bikeshairng system in China:
— Hangzhou system: 8ooUSD/bike
— Shanghai system: 1,000USD/bike
— Zhuzhou system: 1,500 USD/bike

Operational cost for bikesharing system in
China:

200 — 300 USD/bike/year



Bikesharing system encourages new
modern bicycle infrastructure

in, itdp-china.org



Opportunities for public bicycle system in China

* Integrated with BRT project (Guangzhou and
Lanzhou)




* Integrated with greenway project
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o Start as a tourism function
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1 May, 2008, 61 stations
with 2800 bicycles,
around West Lake area.
Sep 2008, 141 stations
with 6524 bicycles.

Feb 2009,350 stations
with 10,000 bicycles
Apr 2009,640 stations
with 16,000 bicycles
May 2009, 800 stations
with 20,000 bicycles
Sep 2009, 1380 stations
with 33,000

Hangzhou, China




Start as a tourism function
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Hangzhou, China

Now, 2,700stations
with 70,000 bicycles,
stations all around
the whole city.




Key recommendations of developing public
bicycle system

Strong support from city government and
senior leadership

Hangzhou vice mayor is the team leader of
bikesharing system development group.

Government pay the capital cost and support
bikesharing operation

Opportunities to implement public bicycle
system with other larger transport system

High quality infrastructure and software



Revenue Streams in China

* Used in some Chinese cities:
— Government subsidy
— Usage fees
— Advertising
— Retail and tickets at station kiosks
— Became bikesharing system supplier

* Has potential for revenue in Chinese cities:
— Membership fee
— Temporary visitor membership
— System sponsorship
— Private investments
— Parking revenue and congestion charges
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Bike Sharing Information
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Akesu

Angiu

Baoji

Barcelona
Beijing Chaoyang
Beijing Pinggu
Beijing Tongzhou
Beijing Yizhuang
Binzhou

Brussels
Changde

Changji
Changshu
Changwon
Chengdu Gaoxin
Chengdu Jinniu
Chenzhou
Chizhou
Chongqing Kaixian
Daging

Deqging

Dinghai
Congguan
Dujiangyan
Foshan

Fuzhnn

attributes of different cities Bicycle Sharing/Public Bicycle Programs. It

Foshan
Fuzhou
Saoming
Suadalajara
Guangan
Suangyuan
Suangzhou

Suangzhou Univ.
Suilin

Haian County
Haikou
Haining
Hangzhou
Harbin

Heihe

Heze

Hohhot
Huaibe

Huangyan
Huizhou

Huzhou

E sharing expansion in China.
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is available in various languages and lists

also allows you to compare cities against each other.



http://www.publicbike.net/



