Multi-sector Approach to Target
Effective ICT for UHC in the Philippines

Alvin B. Marcelo

National eHealth Program Management Office Team LeaderPhilippines

This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of
the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to
contact the authors directly should you have queries.


Didith
transparent


Outline

*The Story of eHealth Governance in
the Philippines

*Key enablers
*Moving forward




WHO-ITU National eHealth Strategy Toolkit

National eHealth Strategy Toolkit

Figure 2, eHealth components
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Leadership and Governance —
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Leadership and Governance
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* The TWG has also been
designated as the
enterprise architecture
board by the Steering
Committes (July 23,
2014).




Adopted an IT Governance Framework

CGOBIT 5 Process Reference Modal

Processes for Governance of Enterprise IT
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Major Interoperability Project 2014-2016
Health Information Exchange
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Foundational Policies (for public
comment)

*Standards Catalog
*Standards Change Management Framework

*Privacy Guidelines and Consent Framework

* At http://bit.ly/ehealthpmo

UHCIC




Summary

* eHealth at national scale is complex and is
composed of numerous components

* Health sector leadership is provided by the Ministry
of Health; strong support from ICT and others

* An IT Governance Framework formalizes the
benefits, risks, and resources. It also clarifies the
roles and responsibilities of stakeholders.

* An eHealth Program Management Office is key to
pushing the daily activities forward.
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