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         YOLANDA RECOVERY PROGRESS  



        GOVERNMENT’s CRRP 

51% 
done 



    

100%  
disbursed 
 

Ongoing 
40% physical progress 
Closing June 2017 

Ongoing 
 

Over 1,000 subprojects completed  

90% subprojects with funds 
downloaded 
Closing June 2018 

Ongoing 



                                       SHARED LESSONS 



 
Establish a strategic recovery 
plan to inform decisions and 
mobilize resources 
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Maintain a culture of 
urgency. Be creative 
on how you do this. 
 







Coordination, coordination, coordination 

Communications and managing expectations 

Culture of urgency – flexibility is key 

Community involvement 

DRM as part of development 


