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Twinning VISItS

« Diagnostic visit by CWW
in April 2013. Signing of
Twinning Agreement

« Guiyang-Beikong
(BEWG) visit to CWW in
October 2013

« CWW progress visit May
2014

« BEWG returning to CWW
iIn October 2014

 Final CWW visit around
April 2015
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* Improve BEWG's asset S el

management processes
for their WS systems

Twinning Project for BEWG

« Capture all assets in a pilot
area

* Retrieve & analyse
historical performance
records for the area

« Establish an asset activity
database for the area and
a new maintenance
recording form

« Develop a preventative
maintenance program

City West Water




Twmnlng achlevements to date

All asset data for pilot area
captured into spatial
database system

« All historical maintenance
data recorded

« New maintenance form in
use

« Condition data now being
recorded

« Analysis of failure data
underway

« Maintenance programs
being implemented

« BEWG enhancing their
financial management




Important to allocate time for cultural
learning and fostering friendships




