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Cebu Twinning
• First Twinning

• Commenced in June 2008

• Visits predominantly CWW to MCWD

• MCWD visited CWW in Jan 2009

• Concluded in Nov 2010



Suggested Improvements

• Leak detection

– Recommended equipment

– Proposed training

– Improved co-ordination

– Developing a strategy

• Asset database

– Improved data capture

– Condition assessment

– Assess asset performance



Suggested Improvements

• Asset Location & Information

– Tracing rods

– Ground penetrating radar

• Hydraulic Modelling Data

– Start simple

– Accurate data

• Asset Management

– Asset Management 

Framework



Conclusion

• Inspiring

• Appreciative

• Lasting Relationships

• Great Success




