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SESSIOINTY

+ WOMEN'S VOICE INSTHE
COMMUNITY-BASED GOVERNANCE

STRUCTURES

+ TOPIC

+ GIVING VOICE TO PASTORALISH
MAASAI WOMEN: A CASE STUDY
OF MONDULTI WATER AND
SANITATION PROJECT IN
TANZANIA




SACKGROUND:

THEFIRST IG RURALAATER PROJEGTRFINANCED BY
rrJ:. ’ NK GROUP. IN: THE TANZANIA MAINLAND

O ERSIHANSHOSE FUNDEDTIN'705 AND80s™
Trie EJW]ﬁl ieject budget was to be shared between
AL J id GOl at the ratio of 90:10 respectively but
J,Jra urned to 55:45 (ADB- US$ 21.59million
== '515 511) & GoT- US$ 2.3983 (UAs1.723)-
;"ﬁlﬁcreased py 14 times due to additional costs

—

- o African Development Bank planned to provide water
for human consumption only but the community
(men) demanded no water for livestock no project
thus the review of the project design to provide for
water for livestock
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ACKGROUND
SNV eeisaif people are%‘astoralist. —
ShE HJ’ giverpreferencertorlivestock which is
SXPIESSION Of Wealth as weII as a sign of
r)ovvr‘b

- WJ 1en and children comes second and
=0 uaﬂy the woman is the property of the

«-1‘5—%-‘—-

%:;man.
: ® The Maasai are conservative

® They are very rich in terms of livestock but not
ready to transfer it to something useful to
them
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KATERLU WA JUMIIIYA YA
- ATIIAGIA MAT K A NAE



PROJECT.LOCATION

EPROIECT WAS IMPLEMENTED IN
VIAASAT LAND WHO ARE PASTORALIST

BIAVIN “”NOMADIC LIFE REARING
‘ ~-E STOCK
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VIAP () ANZANIA SHOWIN
PROJECT AREA
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NEW OBJECT e
JEIEISTE that the popUlation o 18 villages
GaErZ LOWNS (Monduh and Longido) town
SELLs J,a ents have adequate and
== St mable access to safe, adequate and
. reliable drinking water supply to meet

demand by 2011; enhanced awareness of

sanitation and health, and year round

availability of water for livestock.
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SPROBI:EM

DRAS qA-RCITmM‘i'.ER DUE TO EXISTING

S J‘Jr\rfl P}‘ E GROUNDZVVOmMERWaIKeEd 1ok
over Loiisiinl ea'rc offWater for drinking as well' as
clornasile J~ |nclud|ng animals

-Y|er) w,mre to poycott the project since original design
Wels feel GVIde water for human consumption only and
=101 Eflie] ”for livestock

G‘men were required to carry water to be used during

dehvery at the clinics and some of children were born
- on the way looking for water to take to the clinic as
required
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R OBLEM 2

IMADEQUATE Aﬁ'BfPGOR SANITATION
> rrJf EON “RAGE'OF THE
er TION FACILITY WAS 30%

~WOLfE JWere forced to use bushes as
. c e S

omen were not allowed to see men
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go Into toilets and

-They are not allowed to share toilets
with men.
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PROBISEM -
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TrIERENYASHNONHNE) ENVIRGON
WANIERSHED PROT.ECTION AND MANAGEMENT
u(*/\r(“ VMENTS"MANAGEMEN \

PRIOVECHT AREA LEADING TO WATER

J\/JF\J\JF\(“ EMENT PROBLEM

SANIDE S CONTROLLED WHOLLY BY MEN

AT“""E"_ WOOD USED FOR ENERGY IS A PROBLEM

i

~ WOMEN SPEND A LOT OF TIME IN SEARCH OF

FIREWOOD
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TREES DISAPPEARING NO

FIREWOOD




=T f—ﬁs JIN THEIR HANDS

—

"W@MEN ARE NOT BE LEADERS (SHOULD BE
: "SEEN AND NOT HEARD)

-WOMEN ARE TREATED AS MEN'S PROPERTY IN
THE SAME AS CHILDREN
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CULTURALLY WOMEN NOT ALLOWED TO MIX WITH MEN
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GONSTRUCTION OF-WATER SUPPLY

STRUCITUR CRULIIVI OF
QUACIETED AND EXPERIENCED PROJECT
JEAMIWAS ADHERED)
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PIeject village totaling to 1 ftone“f§,(K|songo_6
MEllyelid=6"c zljic) Lo)giefe c~~
-Women had
monthly De -, ‘
but now the
.B ql , :""?
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WATER M ANAGENT STRUCTURES
AJ\J_) ECRUITMENT OF
J.r' CIALS CARRIED OUT
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ERINVOIVEN ENTW LE OLOIBON?)
Wile cdEREEELONVOMENPE t atIO Intleadership:

J RECQUH}};\ OF WOMENINTO THE MANAGEMENT:

EAM (I;} ‘members; 45% which is 82 members are

WOITIEN): “AS PER Increased women

rurrJr* é“‘tlon In the society

SR iNG OF ALL OFFICIALS ENSURING WOMEN
?’f"PARTICIPATION IN PROJECT MANAGEMENT

= -(Chalrmen, Treasurers , Secretaries, pump operators and
- caretakers each according to their training needs i.e book
keeping, pump operation and maintenance, management and
leadership skills, record keeping and accountability)
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\GHALLENGES DURING =
1M E ‘EMENTNION

o Welligl g distance was upto 16kms by foot

J WJI_F N not allowed to attend
me‘ ngs/tralnmgs

SFAdditional costs due to delay in payments,

:’:’*"‘varlatlons due to time lapse and price

~ adjustment due to time lapse between
feasibility studies and implementation
period) amounting to Tshs

1,946,767,000(USD 1,366,000)




GHALLENGES DURING_ ~

IMPLEMENTAION (Cont'd)

RV SN NGV e EEEREENONIVESIOCK tan s
worrwn* children. The project had to be
EUESIQ gnedito take care of the livestock

orneﬁ ise men were ready to boycott

> [fe 'cy level among the community members very

ﬁ ow.especially women

s Nomadic live affect sustainability of projects.

~ Women are left home without food when men
leave with animals in search of grass and
water




Y i‘ -‘,; "‘“.‘F —
JSAERICAN EVELOPMENT BANK AND
(“O\/F";{ IMENT OF TANZANIA AND

(“JV VIUNITY CONTRIBUTION FUNDING
_____ S THE REAL SOLUTION WITHOUT

=== ICH NOTHING OF THE ABOVE COULD
f E SUCCESSFUL
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2 Wl Have more time to take care of
("nJLJrér as well as take them to clinics

SINO T ore ‘carrying water to clinics during
= ac- wery

=z "8 Other organization have gone to Monduli

—-,— — =

* ""_-" as a case study before implementing their
: own projects such as ZAWA

- T
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sSAMEPToject reducediwalking distance to some

decentablewalking distance from 16Kmsito. .
pndiisiage mst International standard of 400m.

0 r\'rrj,car_J_';. bank has made a
IifiErEnce In the project people’s lives of

gec)f ”em|cally such as staff, landlords, women in

‘/

- “the market among the many recipients

. Chlldren are happy to be in school instead of
-~ looking for water




ts. A total of Tshs
94m|II|on from sale of Monduli project
-Water within 2 months from hand over.
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AERICAN DEVELOPMENT
J\' SOVERNEMENT ™
Or ANZANIA FOR THE
*SUPPORT TO MONDULI
'WATER AND SANITATION
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COMMIINTITTFS
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