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IWWI BACKGROUND

> ADB TA-7739 IWSSI

» Part of 44090-012 Supporting Water Operators'
Partnerships (funded by AusAid)

» Integrated in the ADB 2020 Operational Programme

» Linked to Metropolitan Sanitation Management
Investment Program (MSMIP)

Objective: To support capacity building of wastewater
service delivery operators (SDOs) in Indonesia.

This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of

the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to
contact the authors directly should you have queries.



CONTEXT

Province Number of In Out of Minor Major

= 2% of urban areas
connected to sewers

= >50cities >250,000 people
in Indonesia, only 13 have
integrated wastewater
system, underutilized

" Most rely on “on-site”
septage systems, in poor
condition

= No specific service units in

local governments, or
weakly structured
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Condition of sludge treatment plants (IPLTSs).
Source: Ministry of Public Works (2012)



INSTITUTIONAL FRAMEWORK

CENTRAL GOVERNMENT

Regulates. Makes policy, Provides technical support and
Provides funds, supervision

LOCAL GOVERNMENT:
WALIKOTA/BUPATI + LEGISLATOR (DPRD)

Regulates. Makes policy. Owns assets.
Service contract. Provides funds. :
Shares profit

SERVICE DELIVERY OPERATOR (SDO)
(PDPAL, PDAM, BLUD, UPTD, SKPD)

Provides service.
Pays for service

SERVICE USER




SYSTEMIC FAILURE




EXISTING CB RESOURCES

There are CB resources: But systemic obstacles
remain

Ministry of Public Works (PU)
Local and regional government
training events

AusAid / INDII: sAllG, MSMIP
ADB: MSMHP, MSMIP, WOPs, TA
7843 Strengthening Sanitation
Planning

Netherlands: USDP/PPSP,
NUFFIC

WASPOLA

IUWASH

" Lack of demand

" Lack of local governance

= No structured approach
to sector skills



TARGET - SDO staff

General
Manager
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Non-
technical
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l Technical
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o KNOWLEDGE TARGETS

Training and KNOWLEDGE AREAS BY JOB GRADE
Certification

FIELD OPERATOR MANAGER

- Institutional Awareness

- Advocacy & Public Campaigning
NOT APPLICABLE - Leadership & Motivation

- Monitoring and Evaluation

- Complex Problem Solving

GOVERNANCE GAP

[72)
=
E' - Wastewater Treatment - Wastewater Business Management
%" - Sewer Networks - Financial Management
o > - Onsite wastewater sytems - Life Cycle Management
> 9 - Electrical/Mechanical Equipment - Information Management
; k> - Energy Efficiency - Communication, Marketing and
= o - Health & Safety Advocacy
T = - Communication & Reporting - Human Resources Management
s 5 - Laboratory & Quality - Quality Management
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CAPACITY BUILDING MODEL

CORE TRAINING

GET APPLY KNOWLEDGE REPORT APPLY EXPERIENCE
TRAINED (under supervision) ™ RESULTS & MENTOR OTHERS

( INDIVIDUAL DEVELOPMENT PATH >

~ CAPABLE INDIVIDUAL
EXPERIENCED |
[ KNOWEDGEABLE ]

l l AWARE l |- —————————— —

| ROLLOUT TRAINING
CERTIFIED PROFESSIONAL ENGAGES IN:
» EVALUATION OF TRAINING NEEDS
» SET UP STRUCTURED TRAINING SYSTEM
» MENTOR COLLEAGUES
* LIAISE WITH IWWI
* MONITOR TRAINING RESULTS
* TRAIN OTHER SDOs

|

IN-HOUSE TRAINING DISTANCE LEARNING

TRAINING AT LOCAL
INSTITUTIONS

CAPABLE ORGANIZATION
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INDIVIDUAL LEARNING PATH

LOCAL POLICY ]
FIELD
OPERAT TRAIN ]_.[ MONITOR » Report CERTIFY
MENTOR ]
| [ | |
LOCAL POLICY ]
MANAGER TRAIN ]_-[ MONITOR _>[ Report ]_.{ CERTIFY
MENTOR ]
Training Trainee | | |
alternated with writes.
wark. Keep manthly records By
Mentor Evaluation
10-13 weeks . & months reviews | | Committee |
JOIN IWWI ]
MANAGER PLUS TRAIN + MONITOR Reportl Exchange Report2 H CERTIFY . MENTOR ]
NATIONAL POLICY ]
6 months. Trainee International Incl. Present
Record progress. + exchange - training to
Coordinate with WOPs mentor ||  WOPs

others commitiee




DEVELOPMENT PLAN
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National medium term development plan RPJM 2015-2019

Operational phase of National Sanitation Plan PPSP



KEY IMPLEMENTATION ISSUES
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AN

PU (Ministry of Public Works) to lead implementation
as supporting mechanism to PPSP

MoU to be signed between main stakeholders to agree
institutional arrangement of program

ADB funding for pilot phase, except facilities
PU to provide facilities
LGs and SDOs to provide funds in scale up phase

MoHA to incorporate structure capacity building into
the local planning processes and funding mechanisms

IWA ‘branding’ of the materials and certificates



THANK YOU

jose.cordovilla@solvereglobal.com
+62 8128 3309 534



