
Natsuko TOTSUKA 

Water Resources Specialist 



Irrigation 

Water resources management 

Agribusiness development 

Coastal management 

Flood and riverbank protection 

Rural infrastructure 

Climate change adaptation 

 



Consulting Services (Firm / Individual) 
• Project preparation (Feasibility study, Project 

formulation) 
• Project implementation management support 
• NGOs (usually national) 

Civil Works (Size: relatively small) 
• Irrigation facilities 
• Rural roads, rural infrastructure 
• Riverbank protections, embankment, sluices 
• Coastal protections 
 

Supply of Goods / Equipment / Materials 
 

• Materials, Machines, Computers, Vehicles 



NEPAL $232 M 

INDIA $234 M 

BANGLADESH $325 M 

TOTAL $790 M 



21 investment 
loans and 11 
grants 

Net portfolio of 
$790M 

47% of projects 
administered by 
the Resident 
Missions 

$232 M 

$234 M 

$325 M 



17 TA grants 

Total TA portfolio of 
$26M 

44% administered 
by the Resident 
Missions 

$1.7 M 

$6.8 M 

$14.4 M 

$3.3M 



Project Title 
Net  Loan 
Amount  

($M) 

Net  Grant 
Amount  

($M) 
Approval Completion 

Particip Small-Scale Water Res Sector* 
- ADB Loan 
- IFAD Loan 
- IFAD Loan (Supplementary) 

 
 54.5 
 21.8 
 10.1 

 
- 
- 
- 

 
Sep 2009 
Apr 2010 
Apr 2010 

 
Dec 2017 
Dec 2017 
Dec 2017 

Second Crop Diversification Project*  41.7 - Jun 2010 Dec 2016 

Sustainable Rural Infra Improvement*  58.9 - Nov 2010 Dec 2016 

Second Chittagong Hill Tracts Rural Dev  52.7 - Jul 2011 Jun 2019 

Coastal Climate-Resilient Infrastructure  
- ADB Loan 
- SCF 

 
 20.3 
 20.0 

 
- 

10.0 

 
Sep 2012 
Sep 2012 

 
Jun 2019 
Jun 2019 

Irrigation Management Improvement  46.0 - Q2 2014 

Flood Protection and River Bank Erosion 
Risk Mgt (MFF) (Tranche 1) 

 60.0 - Q2 2014 

*Administered by the Bangladesh Resident Mission 



Project Title 
Net  Loan 
Amount  

($M) 
Approval Completion 

Orissa Integ Irrig Agri & Water Mgt – Tranche 1 
- ADB Loan 
- OFID Loan 

  
 16.5 
 30.0 

 
Sep 2008 
Oct 2008 

 
Mar 2015 
Mar 2015 

Agribusiness Infrastructure Devt – Tranche 1  67.6 Sep 2010 Jun 2018 

Agribusiness Infrastructure Devt – Tranche 2  24.3 Dec 2011 Dec 2015 

Assam Integ Flood & Rvrbnk Risk Mgt – Tranche 1  56.9 Oct 2010 Sep 2014 

Sustainable Coastal Protection & Mgt – Tranche 1  51.6 Oct 2010 Dec 2014 

Karnataka Integ and Sustainable Water Resources 
Mgt Investment Program (MFF) (Tranche 1) 

 31.0 Q2 2014 

Orissa Integ  Irrigated Agriculture and Water Mgt 
Investment Program (MFF) (Tranche 2) 

 105.0 Q4 2014 

Agribusiness Infrastructure Development Investment 
Program (Tranche 3) 

 15.0 Q4 2014 
 



Project Title 

Net  
Loan 

Amount  
($M) 

Net  
Grant 

Amount  
($M) 

Approval Completion 

Decentralized Rural Infrastructure & 
Livelihood (Additional Financing)* 

- ADF Loan 
- OFID Loan 
- ADF Grant 

 
  
 17.7 
 20.0 
 - 

 
 
- 
- 

7.0 

 
 

Oct 2011 
Dec 2011 
Oct 2011 

 
 

Jun 2017 
Feb 2017 
Jun 2017 

Community Irrigation*  - 26.4 Sep 2010 Aug 2017 

Raising Incomes of Small & Medium Farmers*  - 20.1 Nov 2010 Jun 2018 

High Mountain Agribusiness and Livelihood*  - 20.0 Mar 2011 Oct 2017 

Bagmati River Basin Improvement 25.9 4.5 Oct 2013 Feb 2020 

Building Climate Resilience of Watersheds in 
Mountain Eco-Regions 

- SCF Grant 
- NDF Grant 

 
 
- 
- 

 
 

23.5 
4.6 

 
 

Sep 2013 
Sep 2013 

 
 

Jul 2020 
Jul 2020 

Community-Managed Irrigated Agri Sector 
(Additional Financing) 

 30.0 - Q1 2014 

*Administered by the Nepal Resident Mission 



TA Title Type Amt ($M) Approval 

BANGLADESH 

 Preparing Climate Resilient Rural Connectivity PPTA 0.60 Q4 2014 

BHUTAN 

 Adapting to Climate Change through IWRM CDTA 1.70 Q1 2014 

INDIA 

 Climate-Resilient Coastal Protection & Management 
Chattisgarh Irrigation Development 

 National Water Use Efficiency 
Institutional Strengthening for IWRM 

CDTA 
PPTA 
PPTA 
CDTA 

1.80 
0.70 
0.75 
2.00 

Q2 2014 
Q4 2014 
Q4 2014 
Q4 2014 

NEPAL 

 Strategic Support for Agriculture Transformation 
(Infrastructure and Institutional Reforms) 

PPTA 1.50 Q4 2014 

REGIONAL 

 SAARC Food Security through Control of Trans-
boundary Animal Diseases 

CDTA 2.00 Q2 2014 

SRI LANKA 

 Water Resources Sector Development  PPTA 0.60 Q3 2014 



Takashi Matsuo 
Director 
Email: tmatsuo@adb.org 
 

Cindy Malvicini 
Officer-in-Charge, Project 

Administration Unit 
Email: cmalvicini@adb.org 
 

Environment, Natural 
Resources and Agriculture 
Division (SAER) 
South Asia Department 
 
Tel (63-2) 632-6834   
Fax 636-2391 
http://www.adb.org 



Bangladesh Resident Mission 
Oleg Tonkonjenkov 
Deputy Country Director 
Email: otonkonjenkov@adb.org 

 

India RM 
M. Theresa Kho 
Country Director 
Email: mtkho@adb.org 

L. Boenawan Sondjaja 
Principal Portfolio Mgt Specialist  
Email: lsondjaja@adb.org 

 

Nepal Resident Mission 
Kenichi Yokoyama 
Country Director 
Email: hunkim@adb.org 

Tika Limbu 
Portfolio Management Specialist 
Email: tlimbu@adb.org 

 

Sri Lanka RM 

Ahsan Tayyab 
Principal Portfolio Mgt Specialist 
Email: atayyab@adb.org 

Bhutan Resident Mission 
Tshewang Norbu 
Senior Country Coordination Officer 
Email: tnorbu@adb.org 


