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About

Kalibrr is a talent recruitment and skill 

management technology company. 

Dexter Ligot-Gordon

• Authored San Francisco’s Workforce Strategic Plan

• Consultant reshaping federal and state workforce systems 

in the United States

• Regent Emeritus, University of California



Case Study: Philippine Business Process Outsourcing Industry (Voice)

Labor Market

200,000 
Job Openings 

60,000
College Graduates Applying

• 586,000 FTE

• 17% Job Growth

• 20% Attrition

• 450,000 College Graduates

• 300,000 College Drop Outs

DEMAND SUPPLY
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Labor Market



Solutions

1. Focus on Skill Verification

2. Focus on Skill Development

3. Focus on Labor Market Inefficiencies



Skill Verification

Best Practice

“Create Industry Recognized, Portable, Stackable Credentials”

Improvement

• Employers know what skills a jobseeker has.  

• A job seeker can use credentials to demonstrate ability to work

Limitation

• Credentials focus on “lowest common denominator”

• Skills required are highly varied by employer

• Credentials are not accessible to many job seekers

• 60,000 college 

graduates apply

• 300,000 drop out of 

college



Skill Development

Realign curricula and education standards to industry requirements.  

Improvement

• Education optimized for employability

Limitation

• Skills demanded change rapidly

• Companies have varied and idiosyncratic skill requirements

• High sunk costs inhibit nimbleness

• 7% of applicants are hired

Best Practice



Labor Market Efficiency

To be determined

Improvement Needed

• Jobseekers and Jobs are matched and transact rapidly

Limitation

• Difficult to manage matching when both supply and demand vary 

widely

Best Practice

• 7% of applicants are hired

• 12 hr screening process



Traditional recruiting



saves you time



Kalibrr Solution

Skills

Behaviors

Knowledge



Kalibrr Solution

Skills

Behaviours

Knowledge

Recruitment Application

Assessment Application



The future of recruiting with us



Skill Verification 

Skills Verified



Skill Verification 

Skills Verified

Hired!



Skill Development

Skills NeededSkills Verified



Skill Development

Inform Training

Skills NeededSkills Verified



Skill Verification 

Skills Verified



Skill Verification 

Jobs and Jobseekers 

matched

Skills Verified

















Identify, assess and hire the best talent, faster.

Thank you!


