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1 

ADB PPP Operational Plan 

Pillar 1 

• Create awareness 

• Invoke leadership 

• Identify PPP potential 

in sector planning and 

the private sector 

development agenda 

• Develop capacity of  

Government and ADB 

staff 

• Enhance external 

knowledge 

management links 

Pillar 2 

• Develop policy, legal, 

regulatory  and 

institutional framework  

to facilitate, guide and 

manage the 

development  of PPPs 

(country and sector 

specific) 

Pillar 3 

• Align ADB project 

cycle to the PPP 

development process 

• Assist in the 

development of 

pathfinder projects 

• Provide support 

(including advisory 

support) throughout 

the process up to 

contract 

award/financial close 

which can come as 

expert support, 

toolkits, funding costs 

of transaction 

advisors, procurement 

support. 

Pillar 4 

• Provide credit 

enhancement 

products e.g. equity, 

long term debt, 

refinancing 

subordinate debt, 

cofinancing, 

guarantees, etc. 

• Establish credit 

guarantee facility 

• Provide public sector 

financial support 

through schemes 

such as viability gap 

funding, etc. 

Advocacy and 

Capacity 

Development 

Enabling  

environment 

Project 

development 
Project  Finance 



2 

Project Risks 

 Political Risk   

 Institutional Risk 

 Regulatory Risk 

 Contractual Risk 

 Technological Risk 

 Construction Risk 

 Macroeconomic Risk 

 Operational Risk 

 Environmental Risk 

 Change in Requirements Risk 

 Demand Risk 

 Other Risks 
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PPP Readiness 



4 

Integration into ADB Operations 



Integration into ADB Operations 
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Integration into ADB Operations 
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Thank you 


