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Irrigation 

Water resources management 

Agribusiness development 

Coastal management 

Flood and river bank protection 

Rural reconstruction 

Climate change adaptation 



 22 investment loans 

and 10 grants 

 Net portfolio of $950M 

 50% of projects 

administered by the 

Resident Missions 

irrigation, drainage, and flood protection 

agriculture and rural sector development 

water-based natural resources 

agriculture production and markets 



 22 TA grants 

 Total TA portfolio of $19M 

 18% of TAs administered 

by the Resident Missions 

irrigation, drainage, and flood protection 

agriculture and rural sector development 

water-based natural resources 

agriculture production and markets 

climate change 



• Consulting Services (Firm / Individual) 
– Project preparation 

– Feasibility study 

– Project design 

– Project implementation 

• Civil Works (Size: relatively small) 
– Irrigation facilities 

– Rural roads 

– Riverbanks and embankment 

– Coastal engineering 

• Supply of Goods / Equipment / Materials 
– Machines 

– Computers 

– Vehicles 

 



Second Chittagong Hill Tracts Rural Development 

Coastal Climate-Resilient Infrastructure 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Consulting services for topographic 

surveys 

3  0.4 Q3/Q4 

Civil works for Upazlia roads 20  18.4 Q3/Q4 

Civil works for Union roads 12  9.8 Q3/Q4 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Civil works for Upazlia roads 6  10.0 Q4 

Civil works for growth center and 
large markets 

5  3.0 Q4 



Sustainable Rural Infrastructure 

Small civil works and goods packages, advertisement in 2013 
and 2014 
 

 
Irrigation Management Improvement 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Consulting services for project 
implementation 

1 TBD Q3/Q4 

Civil works and goods packages 2 TBD Q3/Q4 



Sustainable Coastal Protection Mgt (Tranche 1) 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Civil works for reef construction 1  12.0 Q1/Q2 

Civil works for dredging and beech 
nourishment 

1  3.4 Q2 

Assam Integ Flood & Riverbank Erosion Risk Mgt (Tranche 1) 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Civil works for Dibrugarh subproject 2  3.1 Q1 

Civil works for Palasbari subproject 1  4.2 Q1 

Construction/renovation works  
(EA building) 

1  1.4 Q2 



Agribusiness Infrastructure Development (Tranche 1) 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Technical advisory consulting services 
for market and value chain design and 
PPP implementation support 

1  3.3 Q3 

Private concessionaires for IVC 
infrastructure 

2  50.0 Q4 

Chhattisgarh Irrigation Development 

Small civil works packages, subject to approval of loan extension 
 

 



Decentralized Rural Infra & Livelihood (Additional Financing) 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Civil works for road construction 7  4.7 Q1/Q2 

Vehicles 1  1.0 Q2 

Raising Incomes of Small & Medium Farmers 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Consulting services for baseline 

study & value chain 

6  1.1 Q1 

Vehicles 1  0.1 Q1 

MIS and GIS software and 
equipment 

1  0.2 Q2 



High Mountain Agribusiness & Livelihood Improvement 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

NGO for social mobilization 1  0.05 Q1 

Civil works for office building  1  0.06 Q1 

Vehicles and equipment 2  0.09 Q4 

Water Resources Project Preparatory Facility 

CONTRACT PACKAGE 
# of 

Contracts 

Estimated 

Total ($M) 

Planned 

Advert 

Consulting services for preparation of 
the Water-Induced Disaster 
Prevention Project 

1  2.02 Q2 



M. Teresa Kho 
Country Director 
Email: mtkho@adb.org 

Bangladesh Resident Mission 

Oleg Tonkonjenkov 
Principal Portfolio Mgt Specialist  
Email: otonkonjenkov@adb.org 

 

India Resident Mission 

Hun Kim 
Country Director 
Email: hunkim@adb.org 

Leonardus Boenawan Sondjaja 
Principal Portfolio Mgt Specialist  
Email: lsondjaja@adb.org 

 

Nepal Resident Mission 

Kenichi Yokoyama 
Country Director 
Email: hunkim@adb.org 

Priyantha Wijayatunga 
Unit Head, Portfolio Management 
Email: pwijayatunga@adb.org 

 



Takashi Matsuo 
Director 
Email: tmatsuo@adb.org 
 

Yukihiro Shiroishi 
Senior Portfolio Mgt Specialist  
Email: yshiroishi@adb.org 
 

Environment, Natural Resources 
and Agriculture Division (SAER) 
South Asia Department 
 
Tel (63-2) 632-6834 / Fax 636-2391 
http://www.adb.org 



ANNEXES 



Project Title 

Net  Loan 

Amount  

($M) 

Net  Grant 

Amount  

($M) 

Approval Completion 

SW Area Integ Water Res Planning & Mgt*  21.4  12.5 Nov 2005 Dec 2014 

Second Rural Infra Improvement*  99.6  4.9 Aug 2006 Jun 2013 

Particip Small-Scale Water Res Sector* 

- ADB Loan 

- IFAD Loan 

- IFAD Loan (Supplementary) 

 

 54.5 

 21.8 

 10.1 

 

- 

- 

- 

 

Sep 2009 

Apr 2010 

Apr 2010 

 

Dec 2017 

Dec 2017 

Dec 2017 

Second Crop Diversification Project* 41.7 - Jun 2010 Dec 2016 

Sustainable Rural Infra Improvement*  58.9 - Nov 2010 Dec 2016 

Second Chittagong Hill Tracts Rural Dev 52.7 - Jul 2011 Jun 2019 

Coastal Climate-Resilient Infrastructure  

- ADB Loan 

- SCF 

 

20.3 

20.0 

 

- 

10.0 

 

Sep 2012 

Sep 2012 

 

Jun 2019 

Jun 2019 

*Administered by the Bangladesh Resident Mission 



 

 

 

 

 

Project Title 
Net  Loan 

Amount  ($M) 
Approval Completion 

Chhattisgarh Irrigation Development*   46.1 Mar 2005 Mar 2013 

Orissa Integ Irrig Agri & Water Mgt – Tranche 1 
- ADB Loan 
- OFID Loan 

  

 16.5 

 30.0 

 

Sep 2008 

Oct 2008 

 

Sep 2013 

Oct 2013 

Agribusiness Infrastructure Devt – Tranche 1  67.6 Sep 2010 Jun 2018 

Assam Integ Flood & Rvrbnk Risk Mgt – Tranche 1  56.9 Oct 2010 Sep 2014 

Sustainable Coastal Protection & Mgt – Tranche 1  51.6 Oct 2010 Dec 2014 

Agribusiness Infrastructure Devt – Tranche 2  24.3 Dec 2011 Dec 2015 

*Administered by the India Resident Mission 



Project Title 

Net  Loan 

Amount  

($M) 

Net  Grant 

Amount  

($M) 

Approval Completion 

Community-Managed Irrig Agri Sector*  21.0  7.0 Nov 2004 Mar 2014 

Gender Equality & Empow of Women*  10.3  - Dec 2004 Jun 2013 

Commercial Agriculture Devt*  - 18.0 Nov 2006 Jun 2013 

Rural Recon & Rehab Sector Devt* 
- ADB Grant 
- OFID Loan 

 

- 

10.0 

 

70.0 

- 

 

Dec 2007 

Dec 2007 

 

Jun 2013 

Jun 2013 

Community Irrigation - 26.4 Sep 2010 Aug 2017 

Raising Incomes of Small & Med Farmers* - 20.1 Nov 2010 Jun 2018 

High Mt Agribus and Livelihood Imp  - 20.0 Mar 2011 Oct 2017 

Dec Rural Infra & Livelihood (Add’l Fin)* 
- ADB 
- OFID 

 

17.6 

20.0 

 

 7.0 

- 

 

Oct 2011 

Jun 2012 

 

Jun 2017 

Feb 2017 

Water Resources Proj Preparatory Facility - 11.0 Jul 2012 Jun 2017 

*Administered by the Nepal Resident Mission 



 

 

Project Title 

Loan 

Amount  

($M) 

Grant 

Amount  

($M) 

Estimated 

Approval 

BANGLADESH   

Flood Protec’n and River Bank Erosion Risk Mgt  (PDA)  2.0  - Nov 

Irrigation Mgt Improvement Investment Program  

- MF Facility 

- Tranche 1 

 

 150.0 

 40.0 

 

 - 

 

Nov 

 

INDIA 

Karnataka Integrated Water Resources Management   

- MF Facility 

- Tranche 1 

  

 150.0 

 30.0 

 

- 

Sep 

NEPAL 

Bldg Climate Resilience of Watersheds in Mt Eco-Regions  14.4 18.5 Sep 

All projects are processed in ADB Headquarters (SAER) 



 

 

TA Title Type 
Amount  

($M) 

Estimated 

Approval 

BHUTAN 

Climate Change and Integrated Water Res Mgt  PPTA  2.0 Standby 

INDIA 

Chhattisgarh Irrigation Development PPTA 0.7 Q3 

Inst’l Strengthening for Integrated Water Resources Mgt CDTA 2.0 Q3 

Climate Resilient Coastal Protection and Mgt (GEF) CDTA 1.8 Q2 

NEPAL 

Country Water Assessment CDTA 0.7 Q3 

All TAs are processed in ADB Headquarters (SAER) 


