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REGIONREGION
•• AfghanistanAfghanistan
•• ArmeniaArmenia
•• AzerbaijanAzerbaijan
•• GeorgiaGeorgia
•• Kazakhstan Kazakhstan 
•• Kyrgyz Republic Kyrgyz Republic 
•• Pakistan Pakistan 
•• Tajikistan Tajikistan 
•• Turkmenistan Turkmenistan 
•• UzbekistanUzbekistan



SECTOR FOCUSSECTOR FOCUS
•• RoadsRoads
•• RailwaysRailways
•• CrossCross--border facilitiesborder facilities



PROJECT FOCUSPROJECT FOCUS
•• CAREC Transport CorridorsCAREC Transport Corridors
•• Major highwaysMajor highways





2009 2009 –– 2012 PROGRAM2012 PROGRAM

•• Lending: $3.7 billionLending: $3.7 billion
•• NonNon--lending: $22 millionlending: $22 million

Lending ModalityLending Modality

•• MultitrancheMultitranche Financing Facility (MFF)Financing Facility (MFF)
•• Project loanProject loan



MFFMFF
•• Civil works: small number, big contract Civil works: small number, big contract 

•• Program management consultantProgram management consultant

•• Supervision consultant Supervision consultant 
•• One contract One contract –– all all tranchestranches
•• Large contract Large contract 
•• Limited international expertsLimited international experts
•• Association with national firmsAssociation with national firms

•• Institutional support consultant  Institutional support consultant  



OCR ADF Total Co-financ ing
2009               592.0              413 .8       1 ,005.8                       -   

1 AFG Hai ra tan -M azar -e -Shar if Ra ilw ay  P roject                    -               165 .0          165.0                       -   
2 AR M Nor th-South R oad  C or rido r -  PFR 1                    -                 60 .0            60 .0                       -   
3 AZE Road Ne twork Deve lopm ent P rogram - PFR3               175.0                    -           175.0                       -   
4 GEO Road Corrido r  Investment P rogram -  PFR 1                    -               118 .8          118.8                       -   
5 KAZ CAREC Transpor t C or rido r - PFR 2               187.0                    -           187.0                       -   
6 KGZ CAREC Corr idor  1  (B is hkek-Torugart)  P roject 2                    -                 50 .0            50 .0                       -   
7 TAJ Dus hanbe-Kyrgy z Border Road Rehabi lita tion  Phase II                    -                 20 .0            20 .0                       -   
8 PAK Nationa l Highway Sector -  PFR 2               230.0                    -           230.0                       -   

2010               890.0              220 .0       1 ,110.0                 335.0  
9 AFG Road Ne twork Deve lopm ent - PFR2 -                 160 .0           160.0        -                   

10 AR M Nor th-South R oad  C or rido r -  PFR 2 200 .0             -               200.0        7 .0                   
11 GEO Road Corrido r  Investment P rogram -  PFR 2 150 .0             -               150.0        -                   
12 KAZ CAREC Transpor t C or rido r - PFR 3 150 .0             -               150.0        328 .0               
13 KGZ CAREC Corr idor  (B ishkek-Torugar t) P ro ject 3 -                 60 .0             60 .0          -                   
14 PAK Nationa l Highway Sector -  PFR 3 100 .0             -               100.0        -                   
15 PAK Nationa l Trade C orrido r Highway Inv  Program  -  PF R2 190 .0             -               190.0        -                   
16 UZB CAREC Corr idor  2  Road Inve tm ent P rogram - PFR1 100 .0             -               100.0        -                   

2011               640.0              195 .0          835.0                       -   
17 AFG Road Ne twork Deve lopm ent -                 104 .0           104.0        -                   
18 AR M Nor th-South C or rido r 50 .0               -               50 .0          -                   
19 AZE Road Ne twork Devt 100 .0             -               100.0        -                   
20 GEO Road Corrido r  Investmen t P rogram 80 .0               -               80 .0          -                   
21 KAZ Ba ineu-Ak tau  Road Pro ject 210 .0             -               210.0        -                   
22 KGZ CAREC Corr idor  (B ishkek-Torugar t) -                 40 .0             40 .0          -                   
23 PAK Nationa l Highway Deve lopm ent 100 .0             -               100.0        -                   
24 PAK Nationa l Trade C orrido r Highway Inv  Program 100 .0             -               100.0        -                   
25 TAJ CAREC Transpor t C or rido r (D us hanbe-U ZB) -                 51 .0             51 .0          -                   

2012               520.0              229 .0          749.0                       -   
26 AFG Road Ne twork Deve lopm ent -                 124 .0           124.0        -                   
27 AR M Nor th-South R oad  C or rido r 80 .0               -               80 .0          -                   
28 GEO Road Corrido r  Investmen t P rogram 80 .0               -               80 .0          -                   
29 KAZ Ba ineu-Ak tau  Road Pro ject 210 .0             -               210.0        -                   
30 KGZ CAREC Corr idor  (B ishkeke-Torugart) -                 20 .0             20 .0          -                   
31 PAK Nationa l Trade C orrido r Highway Inv  Pogram 150 .0             -               150.0        -                   
32 UZB CAREC Regiona l Road Devt II -                 85 .0             85 .0          -                   

Tota l (2009-2012) 2 ,642 .0          1,057 .8        3 ,699.8     335 .0               
Sou rce: CW TC 20 09 W P BF S ubm iss ion and P PIS  (for 20 09 an d 201 0)

No.

Central and West Department
2009-2012 Lending and Grant Program
Transport and Communications Sector

Amoun t ($  m illion )
Coun try Project  Name



 TASF JSF  Total 
TASF/JSF  Others 

2009        4,105.0               -               4,105.0                   - 
1 AFG Railway Development PPTA        1,200.0               -               1,200.0                   - 
2 GEO Preparing Ajara Bypass Road Project PPTA           280.0               -                  280.0                   - 
3 PAK Railway Development PPTA 1,500.0                    -               1,500.0                   - 
4 KAZ Capacity Buidling in Safeguards CDTA           225.0               -                  225.0                   - 
5 UZB CAREC 2 Road Investment Program PPTA           900.0               -                  900.0                   - 

2010        9,100.0               -               9,100.0             500.0 
6 AZE Road Sector Development PPTA 1,000               -               1,000.0                   - 
7 KAZ Beneu-Aktau Road 2 PPTA 800               -                  800.0                   - 
8 KGZ Bishkek & Osh Project Phase 2 PPTA 1,000               -               1,000.0                   - 
9 REG CAREC Corridor Transport Sector Planning & Devt RDTA 4,500               -               4,500.0             500.0 

10 UZB CAREC Corridor Railway Devt PPTA 1,000               -               1,000.0                   - 
11 UZB CAREC Regional Road Devt 2 PPTA 800               -                  800.0                   - 

2011        4,900.0               -               4,900.0                   - 
12 ARM Trade Facilitation PPTA            600               -                  600.0                   - 
13 TAJ CAREC Transport Development PPTA            800               -                  800.0                   - 
14 REG Trade Facilitation in Central and West Asia RDTA         3,500               -               3,500.0                   - 

2012        4,500.0               -               4,500.0                   - 
15 GEO Subregl Road Corridors Devt PPTA         1,000               -               1,000.0                   - 
16 PAK NTC Development PPTA         1,000               -               1,000.0                   - 
17 REG CAREC Corridor Transport Sector Planning & Devt RDTA         2,500               -               2,500.0                   - 

Total (2009-2012)      22,605.0               -             22,605.0             500.0 
Source: CWTC 2009 WPBF Submission and PPIS (for 2009 and 2010)

Central and West Department
2009-2012 Non-lending Program

Transport and Communications Sector

TA Type
 Amount ($ '000) 

No. Country TA Name



Thank youThank you
For more information:For more information:

Hong WangHong Wang
Director, CWTCDirector, CWTC
cwtc@adb.orgcwtc@adb.org
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