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Opportunities

for Consultants

to Work on ADB Projects: 

A simple roadmap

Business Opportunities Fair: 16 November 2009
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HOW TO ‘JUST DO IT’: 

A=3W+H

• What are the types of ADB consultants?

• When are ADB consultants needed?

• Where are ADB consulting opportunities listed?

• How to win ADB consultancy contracts?
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• International Consultants

• National Consultants

•Individual experts

•Consulting firms

What type of consultant does ADB need?
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• Loan Project Consultants

• TA Consultants

• Staff Consultants

• Co-financed Consultants (if funds administered by ADB)

What kind of consultant does ADB need?
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Project cycle

1

Country Partnership 

Strategy

2

3

4

5

Project PreparationProject Evaluation

Appraisal/Approval
Project Implementation

Staff consultants

Consulting Firms

Consulting Firms
Staff Consultants

When does ADB need consultants?
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www.adb.org

Where to get information on ADB Consultancy 

Opportunities?
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Where to get information on ADB Consultancy 

Opportunities?

ADB and its borrowers spent 

about $350-$400 million/year 

for consulting services financed 

by loan or TA/grant
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Where to get information on ADB Consultancy Opportunities?
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Where to get information on ADB Consultancy 

Opportunities?
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Where to get information on ADB Consultancy 

Opportunities?
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Where to get information on ADB Consultancy 

Opportunities?
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For Technical Assistance (TA) and Staff Consultancy, ADB selects and engages 
the consultants:

• Central Operations Services Office (COSO)

• Division of Operations Group 1 (COS1)

• Division of Operations Group  2 (COS2)

• The Consultant Selection Committee -

• The Operational Departments

For Loan Project and Delegated Technical Assistance (TA) 
the Executing Agency selects and engages  the consultants

Who selects consultants?
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• Selection Methods

• QCBS 

• QBS 

• FBS 

• LCS 

• CQS

• SSS needs justification

• Individual Consultants are recruited based on CV

• Anticorruption policy

• REVIEW AND UNDERSTAND THE PROJECT ADMINSTRATION INSTRUCTIONS OR PAIs

How to win a ADB contract

know the rules!

ADB

Guidelines on

The Use of Consultants

By Asian Development Bank

and Its Borrowers

Feb 2007

Asian Development Bank

All consultants financed by ADB are engaged in accordance with 

the Guidelines 
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ADB Policy - General Considerations:

• Quality of services

• Economy and efficiency

• Equal opportunity

• Development of DMC consultants

• Transparency

• Anticorruption

IMPORTANT - PAIs:  Publicly available at adb.org –
‘projects’: see PAI 2 – Consulting Services

Some potential problem areas:

- Conflict of Interest:  Drafting of TOR for ensuing project?

- Executing agency employees: retired and no COI?

- Government employees:  leave of absence and no COI?

How to win a ADB contract

know the rules!
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QCBS – Quality and Cost Based Selection 

• standard procedure

• for majority of projects

• with well defined TORs

How to win a ADB contract

know the rules - QCBS
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CSRN

Shortlisting

RFP/Submission of Proposals 

Technical Evaluation

Opening of Financial Proposals 

Ranking of combined scores

Contract negotiations

Consultant mobilize to start the TA

Financial evaluation 

How to win a ADB contract

know the rules – QCBS for TA 

Min. 

Qualifying 

mark 

750
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Total Score = QwSt + CwSf

Ranking of proposals is based on the total score 

combining the technical score (Q) and financial score (C):

Where:

Sf = 1000 x Cm/C

How to win a ADB contract

know the rules – QCBS for TA 
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How to win a ADB contract

know the rules - QBS

 QBS – Quality Based Selection 

 for complex assignments

 assignments where the quality is of overriding 

importance

 assignments that can be carried out in substantially 

different ways

 Critical Factors:  Complexity ------- Impact
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CSRN

Shortlisting 

RFP/Submission of Proposals 

Technical Evaluation

1st ranked firm to submit Financial Proposal

Contract negotiations

Consultant mobilize to start the TA

Ranking of technical scores 

How to win a ADB contract

know the rules – QBS for TA
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How to win a ADB contract

know the rules - SSS

 SSS  – Single Source selection 

 used only in exceptional cases

 for tasks that represent a natural continuation of previous 

work

 in emergency cases

 for very small  assignments (<$100,000)

 when only one firm is qualified

 usually bio-data proposal and a financial proposal are 

required.



G
L

   
2

1

 Individual Consultants 

 TA individual consultants

 Staff consultants 

 Loan individual consultants

How to win a ADB contract

know the rules – Individual consultants
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TOR

CSRN

Shortlisting or SSS

Noncommittal  inquiry

Processing offer through ICS*  

Consultant accepts offer 

Consultant mobilizes to start 

the TA/staff consultancy assignment

* ICS – Web-based Individual Consultant Recruitment System)

How to win a ADB contract

know the rules – Individual consultants (TA or Staff consultants)
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For assignments under loan projects, 

Delegated TAs and grant financed projects:

• Shortlisting by EA, approved by ADB

• RPF issued by EA using ADB standard format

• Evaluation of technical proposal, and financial proposal 

for QCBS, FBS and LCS, will be done by 

EA’s CSC and  approved by ADB

• EA negotiates contracts will be done by EA and contract  approved by ADB

How to win a ADB contract

know the rules – consultants engaged by the Borrower



Country Partnership Strategy 

What’s in the pipeline?

Sectors/Projects

Your 

marketing strategy

and

operational

plan

How to win a ADB contract

Your action – work out a long term strategy
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Registration in 

Consultant Management System (CMS)

How to win a ADB contract

Your action – make your company/yourself known to ADB
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EOI

How to win a ADB contract

Your action – Submit an Expression of Interest EOI in time
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Upon identifying a suitable CSRN, submit EOI on 

time: 

 focus on relevant project and 

country/region experience

 be succinct and responsive to indicative TOR

 identify JV/association arrangements

[Seek clarification from project officer if necessary]

How to win a ADB contract

Submit a focused and responsive EOI

Lead firm

Associated

Firm/

Joint Venture

Seek partnership

for best team 
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Upon short-listing and receiving a RFP, 

 Identify the right team is top priority

 Personnel carry > 50% of the 

weight in technical score.

 Team Leader carries the heaviest 

weight  

How to win a ADB contract

Short-listing

Set out proposal

preparation timeline

Identify experts

carefully 

Seek best team 
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• First hand information

• Field assessment 

• Estimate the local costs

• Identify local partner 

• Get to know the EA

How to win a ADB contract

Your action – Visit the project site and the EA
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Technical proposal usually carries 80% weight under QCBS and 100% weight 

under QBS and FBS.

Keys to success:

 Understand ADB’s  Policies & Procedures

 Study the TOR

 Select the best personnel

 Visit the project site

 Follow the instructions in the RFP

 Understand the evaluation criteria

How to win a ADB contract

Your action – Prepare a strong technical proposal
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Full Technical Proposal

Simplified Technical Proposal

Bio-data Proposal

Types of Technical Proposals

How to win a ADB contract

Your action – Prepare a strong technical proposal
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Technical Proposal Evaluation Criteria

 Full 
Technical 
Proposal 

Simplified 
Technical 
Proposal 

Biodata 
Proposal 

Experience of the 
firm 

 
100-200 

 

 
-- 

 
-- 

Methodology 
Work program 
Personnel 
schedule, etc. 

 
200-400 

 
300 

 
100 

for personnel 
schedule and 

50 for 

proposal 
presentation 

 
Personnel 

 
500-700 

 
700 

 
850 

 

 

Weight

How to win a ADB contract

Your action – Prepare a strong technical proposal
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Personnel Evaluation Criteria

 General Qualifications 10-25%

 Project Experience 60-70%

 International/Regional/Country Experiences 10-15%

How to win a ADB contract

Your action – Prepare a strong technical proposal
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How to win an ADB contract?

Prepare a competitive financial proposal

Some tips:

• most suitable expert with lowest cost

• use DMC consultants 

• shop for best airfares and local hotel

• optimize the personnel schedule to maximize 

cost-effectiveness.
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Typical components in a cost proposal

Total

Amount

Remuneration

Fee (profit mark up)

Overhead

Social Charge

salary

Provisional sums

Report Reproduction

Office support

Per diem

communication

Travel

Out-of-pocket

Expenses

Other

Contingency

How to win an ADB contract?

Prepare a competitive financial proposal
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•Check ADB website for a record of the firms 

awarded contracts in the past 

– Contracts Awarded

•If EOI submission is unsuccessful, try to associate with  

shortlisted firms

– Shortlisted Firms

How to win an ADB contract?

Offer partnership to firms which are likely to be shortlisted or join up with 

shortlisted firms
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How to win an ADB contract?

Deliver the best service as you can

ADB does PER for every assignment

Good performance 

will lead to more

contracts in 

the future!
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Summary - Lessons learned

• Misunderstanding ADB policy & procedures – know the rules! 

• Mediocre methodology 

• Illogical work program  

• Wrong personnel (eligibility-competence) & incomplete CVs

• Ambiguous financial proposal 

• Last minute delivery – poor proposal presentation

• Unavailability of personnel
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THANK YOU!


