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ADB

Opportunities
for Consultants
to Work on ADB Projects:

A simple roadmap

Business Opportunities Fair: 16 November 2009

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views
or policies of the Asian Development Bank, or its Board of Governors, or the governments they represent.
ADB does not guarantee the accuracy of the data included in this presentation and accepts no responsibility
for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's
part as to sovereignty or independent status or necessarily conform to ADB's terminology.




ADB

19

HOW TO “JUST DO IT":
A=3W+H

What are the types of ADB consultants?

When are ADB consultants needed?

Where are ADB consulting opportunities listed?
How to win ADB consultancy contracts?
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What type of consultant does ADB need?

® |nternational Consultants
® National Consultants

® Individual experts
® Consulting firms
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ADB

What kind of consultant does ADB need?

Loan Project Consultants
TA Consultants
Staff Consultants

Co-financed Consultants (if funds administered by ADB)
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ADB When does ADB need consultants?

Project cycle

Country Partnership
Staff consultants Strategy

Project Evaluation

Project Preparation

Staff Consultants

. . Appraisal/Approval
Project Implementation



Where to get information on ADB Consultancy
Opportunities?

www.adb.org

Business Opportunities - ADB.org - Microsoft Internet Explorer provided by Asian Developm
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Where to get information on ADB Consultancy
ADB Opportunities?

2 Consulting Services Recruitment Notice - Microsoft Internet Explorer provided by Asiag
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Consulting Services Recruitment Notices

The Consulting Services Recruitment Motice {(CSRN) provides detailed information on the consulting services required for ADB financed or
administered projects. The CSEN includes the consultant's terms of reference and is posted on ADB's web site for at least one month
before shortlisting. It enables consultants to prepare expressions of interest that are more specific and focused on the project.
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Where to get information on ADB Consultancy Opportunities?

ADB

ADB

ConsuTting Services Recruitment Notice-[)

Goto ADB Business Opportunities : CSRN Home : Search Advertisemen

Print View | Need Help?

PRTA:INQ 38264-01 Second Local Government 304k 2008 Go to Bottom

3 items found, displaying all items.

Search Advertisement Result .
The folloving are the results based on provided zea FlnanEE and G':WE"H“EE REl:I:lﬂTl I:'fl:lﬂril'ﬂ “.GFGR
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Back to Search Criteria Page

Project Name Sector Type of Assignment Package Published Deadline for CSRN
No./Name Date Submission of
EOI
ADTA:PHI 41675-01 Enhancifig Revenue Collection Law, Economic TECHNICAL ASSISTANCE Ti 28-MAR-Z008 27-APR-Z008 view

and Strengthening the Crifiinal Prosecution of Tax Management & Public

Evasion Cases / Policy \

PPTA:IND 28264-01 Second Local Government Law, Economic TECHNICAL ASSISTANCE T 20-MAR-Z008 30-APR-Z2008 view
Finance and Governance Reform Program (LGFGR Management & Public

2} Policy

RETA:REG 37716-01 Training and Enhancing Loan Law, Economic TECHNICAL ASSISTAMCE Ti 27-MAR-2008 25-APR-2008 view
Accounting System of OCR Public Sector Borrowers | Management & Public

and Executing Agencies Policy




Where to get information on ADB Consultanc
ADB : !

Opportunities?

38264-01 TECHNICAL ASSISTANCE: Second Local Government Finance and Governance Reform Program (LGFGR 2)

Law, Economic Management &
Public Policy

Country: INDONESIA Sector:

Technical Assistance Special

ATl Fund,Japan Special Fund

Amount (USD): 700,000.00 / .00

Type of Assignment: TECHNICAL ASSISTANCE

List of CSRN Packages

Package T1

Start Date of Publication Anticipated Deadline for Submitting EOI
20-MAR-2008 30-APR-2008

Duration of Assignment (In Months) Tentative commencement date

8.5 15-MAY-2008

Anticipated completion date Types of consultants

30-JAN-2009 Individual

Selection method for entities Budget (USD)

N/A 400,000.00




Where to get information on ADB Consultancy
ADB Opportunities?

== b
TOR Document

DETAILLS

Total number of International Experts Assignment period in person-months (for International Experts)
] g

Total number of National Experts Assignment period in person-months (For National Experts)

I 20

Types of Proposal Requested from Entities Tentative Shortlisting Date

/A 01-MAY-2008




Where to get information on ADB Consultancy

Opportunities?

QUTLINE TERMS OF REFERENCE FOR COMNSULTANTS

- Introduction

These cubine terms of refarenca allow flexibility in aligning the consultants” tasks with
the Govermmant’s emarging meeds for required ard agreed policy actions for the proposad
program loan for the Second Local Gosarnment Finance and Sovernanca Reform Program
(LGFGRP 2). As the project preparatory technical assistance (PPTA) is focused on suppoming
the preperation and complaetion of reguired policy aclians Tar the LGFGERF 2 prograem oan, the
PPTA cxperts will nead to provide inputs and expertiss flecxibly n the design and implemaniation
al grogram actions

2. The PETA will reguire & combinalion of intermatonal and natiomal expestis wiho ana
cuperienced with the Indoresian decentraizabdon approaches and Trammeessorr -EII'Il:_| whio hares thee
skils required for particular positions in program loan preparation, fiscal policy aspacis of
dacentralization, intargovarnmeantal financial arangements, optimal sizes of iocal govarmmants,
propearty taxetion, strectuinmg of aspecific grams. deconceniraton Turnding, and preparaicaon of
gmardments @ fimEncied lees ard regulaGans. About 14 persan-rmonths of rbamatonal
caonsulling Inputs and aboul 33 months of naticnal consulling Inputs will be requred. All
corsEuiEnts will B Rired indisedoaliy

B. intemational Consultants (14 parscn-months)
1. Fiscal Decentralization AdvisernTeam Leader (intemmstional, # person-rmoning]
3 The fmcal dacantrabzation addssrieam leader wil have appropriste postgraduale

gualficaions in economics and finance and be exparenced in tha management af large pnojess]
tagms, praferably in Indonesia. Sipnificant exparence is mequired in fiscal sspacts of
decaniralization, partculary wilh regard o intergovsermemantal Ninancing arrangemenls including
grart transfer mechanisma and cantral and lacal taxation podicies in unitary slatas, F"'Efira:ll-' L
indonesia. The lizcal decansralization advisestasm laader wil have tha folowing main asks.
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ADB

Who selects consultants?

For Technical Assistance (TA) and Staff Consultancy, ADB selects and engages
the consultants:

* Central Operations Services Office (COSO)
* Division of Operations Group 1 (COS1)

* Division of Operations Group 2 (COS2)

* The Consultant Selection Committee -

* The Operational Departments

For Loan Project and Delegated Technical Assistance (TA)
the Executing Agency selects and engages the consultants
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ADB

How to win a ADB contract
know the rules!

All consultants financed by ADB are engaged in accordance with ADB

the Guidelines

Guidelines on

Selection Methods ;ht;l{seoI;Cor:sultant:B k
* QCBS andlsBorrowers
* QBS
* FBS
* ICS
* CQs

$SS needs justification

Individual Consultants are recruited based on CV
Anticorruption policy

REVIEW AND UNDERSTAND THE PROJECT ADMINSTRATION INSTRUCTIONS OR PAls
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ADB

How to win a ADB contract
know the rules!

ADB Policy - General Considerations:

Quality of services

Economy and efficiency
Equal opportunity
Development of DMC consultants

Transparency
Anticorruption

IMPORTANT - PAls: Publicly available at adb.org —
‘projects’: see PAl 2 — Consulting Services

Some potential problem areas:

- Conflict of Interest: Drafting of TOR for ensuing project?
- Executing agency employees: retired and no COI?
- Government employees: leave of absence and no COI?
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ADB

How to win a ADB contract
know the rules - QCBS

QCBS — Quality and Cost Based Selection

* standard procedure
® for majority of projects
® with well defined TORs
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ADB How to win a ADB contract

know the rules — QCBS for TA

= Min.

Shortlisting Qualifying
= mark

RFP/Submission of Proposals 750

y 4

Technical Evaluation

Opening of Financial Proposals

y 4

Financial evaluation

Contract negotiations

“ Consultant mobilize to start the TA
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ADB

How to win a ADB contract
know the rules — QCBS for TA

Ranking of proposals is based on the total score
combining the technical score (Q) and financial score (C):

Total Score = Q,S;+ C,,S;

Where:
S;= 1000 x C,./C



8l 1O

How to win a ADB contract
know the rules - QBS

= Q@BS — Quality Based Selection

= for complex assignments

= assignments where the quality is of overriding
importance

= assignments that can be carried out in substantially
different ways



6l 1O

CSRN

Shortlisting

How to win a ADB contract

know the rules — QBS for TA

RFP/Submission of Proposals

Technical Evaluation

1st ranked firm to submit Financial Proposal

y4

Contract negotiations

Consultant mobilize to start the TA




19

0z

ADB

How fo win a ADB contract
know the rules - SSS

= §SS —Single Source selection

= used only in exceptional cases

= for tasks that represent a natural continuation of previous
work

" in emergency cases
= for very small assignments (<$100,000)
= when only one firm is qualified

= ysually bio-data proposal and a financial proposal are
required.
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How to win a ADB contract
know the rules — Individual consultants

" Individual Consultants

= TA individual consultants
" Staff consultants
" Loan individual consultants
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ADB How to win a ADB contract

know the rules — Individual consultants (TA or Staff consultants)

TOR

Shortlisting or $S$

Noncommittal inquiry

Processing offer through 1CS*

y4

Consultant accepts offer

Z

Consultant mobilizes to start
the TA/staff consultancy assignment

* 1CS — Web-hased Individual Consultant Recruitment System)
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ADB How to win a ADB contract

know the rules — consultants engaged by the Borrower

For assignments under loan projects,
Delegated TAs and grant financed projects:

e Shortlisting by EA, approved by ADB

* RPF issued by EA using ADB standard format

e Evaluation of technical proposal, and financial proposal
for QCBS, FBS and LCS, will be done by
EA's (SC and approved by ADB

* EA negotiates contracts will be done by EA and contract approved by ADB



How fo win a ADB confract
Your action — work out a long term strategy

Country Partnership Strategy

2 Country Strategy and Program Update 2007-2008 - People's Republic of China - ADB.org - Microsoft Internet Explorer

What's in the pipeline?
' Sectors/Projects

¥ Countn

ONTENTS of
RECIONS AND COUNTRIES

People's Republic of China 5o e yE \4

Available Country

Country Strategy and Program Update 2007-2008 = BT

b Regional Cooperation
b Sub-regional
Programs

D — Your

marketing strategy
and

operational

Agricufture and Natural Energy Transport and Waler Supply. p I u n
Resources Communications  Saatation, and Waste

: Management
Source: Asian Develecpment Bank 9

Figure 1: Sectoral Distribution of ADB Lending to the PRC
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ADB How to win a ADB contract

Your action — make your company/yourself known to ADB

Registration in

Consultant Management System (CMS)

Business Opportunities

ome F Opportunities ¥ Business Opportunities

> Procurement

;_Consulting Services Business Opportunities

> MNew Projects CDI’ISU'tII’Ig
PerDEEd Prc:_]'ects Home [ Opportunities F Consulting Services

> Removed Projects | What's New

) Guidelines Consulting Services

» Consultant Updated: March 2008

ey {pCuidelines Consultant Management System

> Document
Consulting Se

, Alert for Previously Registered Consultants
> Documents on

Consulting Services Prior to March 2008, ADB p
[+ Contact Us i




Country:

Finance Source:

Type of Assignment; TECHNICAL ASSISTANCE

List of CSRN Packages

Package T1

Start Date of Publication
20-MAR-2008

Duration of Assignment (In Months)
8.5

Anticipated completion date
30-JAN-2009

Selection method for entities

N/A

How to win a ADB contract
Your action — Submit an Expression of Interest EOI in time

Law, Economic Management &

Sector: Public Palicy

Amount (USD): 700,000.00 / .00

EOI

S ubmit EOI (For Individual Consultants)

Anticipated Deadline for Submitting EOI
30-APR-2008

Tentative commencement date
15-MAY-2008

Types of consultants

Individual

Budget (USD)

400,000.00



19

L

ADB How to win a ADB contract

Submit a focused and responsive EOI

Upon identifying a suitable CSRN, submit EOl on
time:

v focus on relevant project and Lead firm
country/region experience

Seek partnership

for best team

4 be succinct and responsive to indicative TOR
Associated
T _— Firm/
v identify JV/association arrangements Joint Venture

[Seek clarification from project officer if necessary]
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ADB

How to win a ADB contract

Short-listing

Upon short-listing and receiving a RFP,

v

v

Identify the right team is top priority

Personnel carry > 50% of the
weight in technical score.

Team Leader carries the heaviest
weight

Set out proposal
preparation timeline

Seek best team

Identify experts
carefully
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How to win a ADB contract
Your action — Visit the project site and the EA

First hand information
Field assessment
Estimate the local costs
Identify local partner
Get to know the EA
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How to win a ADB contract
Your action — Prepare a strong technical proposal

Technical proposal usually carries 80% weight under QCBS and 100% weight
under QBS and FBS.

Understand ADB’s Policies & Procedures
Study the TOR

Select the best personnel

Visit the project site

Follow the instructions in the RFP
Understand the evaluation criteria
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How to win a ADB confract
Your action — Prepare a strong technical proposal

Types of Technical Proposals

Full Technical Proposal
Simplified Technical Proposal
Bio-data Proposal



ADB How fo win a ADB contract

Your action — Prepare a strong technical proposal

Technical Proposal Evaluation Criteria

Full Simplified Biodata
Weight Technical Technical Proposal

Proposal Proposal
Experience OR

firm 100-200

Methodology

Work program ) 100
Personnel 200 400 for personnel

schedule, etc. schedule and
50 for

proposal
presentation

Personnel 500-700 850
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How to win a ADB confract
Your action — Prepare a strong technical proposal

Personnel Evaluation Criteria

> General Qualifications 10-25%
> Project Experience 60-70%

> International/Regional/Country Experiences 10-15%
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ADB

How to win an ADB contract?
Prepare a competitive financial proposal

Some tips:

most suitable expert with lowest cost
use DMC consultants
shop for best airfares and local hotel

optimize the personnel schedule to maximize
cost-effectiveness.
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ADB How to win an ADB contract?

Prepare a competitive financial proposal

Typical components in a cost proposal

: > Social Charge
emuneration

Overhead

Fee (profit mark up)

Travel

Suleai plc
Expenses :
-

Office support

Report Reproduction

Provisional sums

Contingency

Other



How to win an ADB contract?
Offer partnership to firms which are likely to be shortlisted or join up with
shortlisted firms

¢ Check ADB website for a record of the firms
awarded contracts in the past
— Contracts Awarded
*If EOI submission is unsuccessful, try to associate with

Projects

Search

° ¢ opporty " : shortlisted firms
Shortlisted Firms ) 1 — Shortlisted Firms

» Consulting

- R, Services
n consulting 1s for most

T
assignments and Tnvites t proposals. We post the names of these ) i
shortlisted firms for the information of consultants who wish to associate with New Projects
them. > Proposed
Draiacte

For technical assistance projects, the ADB c W -

and then selects the winning proposals. Fo
country's executing agency chooses the shortlist an

Search ADB.org
Technical Assistance
FontSize: A | A | A | A

Loans

Procurement

Consulting Services Contracts Awarded for Loans, Technical Assistance,
and Grant Projects

New Projects
Proposed Projects
> Removed Projects Loan Projects

Advance Action
> Procurement Notices

Consulting Services
Recruitment Notices

Prequalified
Contractors

> Shortlisted Firms
Other Notices

rﬁ>ﬁ:m... rﬁzm.. - | & Seminar
A€ CcmBEE

7 Business Op... | 1§ untited -Paint | 2 Migosoft... =

@ 2 07/04/2008
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ADB How to win an ADB contract?

Deliver the best service as you can

ADB does PER for every assignment

Good performance
will lead to more
confracts in
the future!
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ADB Summary - Lessons learned

Misunderstanding ADB policy & procedures — know the rules!
Mediocre methodology

lllogical work program

Wrong personnel (eligibility-competence) & incomplete CVs
Ambiguous financial proposal

Last minute delivery — poor proposal presentation
Unavailability of personnel
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