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Managing for Development Results
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The Project Cycle & 
Components of PPMS

Strategic Planning
(PPTA & DMF)

Operational Planning
(PAM + 

annual Work Plans)
Implementation, Monitoring 

& Real-time Evaluation
(EA Progress Report and PPR)

Outcome Evaluation
(PCR/TCR)

Impact Evaluation
PPER/TPER

Situation Analysis
PPTA
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Thank You
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Acronyms
DMF = design and monitoring framework
EA = executing agency
MDG = millennium development goals
PAM = project administration manual
PCR = project completion report 
PPER = project performance evaluation report
PPMS = project performance management system
PPR = project performance report
PPTA = project preparatory technical assistance 
RRP = report and recommendations of the President to the Board of 

Directors
TA    = technical assistance
TCR = technical assistance completion report
TPR = technical assistance performance report
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