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PSOD FINANCING 2001 - 2007
(in $ million)
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What we do?What we do?
““NonsovereignNonsovereign operations operations 
include any loan, include any loan, 
guarantee, equity guarantee, equity 
investment or other investment or other 
financing arrangement, financing arrangement, 
which is without which is without 
government guaranteegovernment guarantee
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What do we provide?What do we provide?
•• Debt (offshore/local)Debt (offshore/local)

•• EquityEquity

•• BB--loansloans

•• PRGPRG

•• PCGPCG

•• Other coOther co--financingfinancing
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Who are our clients?Who are our clients?

•• BanksBanks

•• Investment fundsInvestment funds

•• Multinational companiesMultinational companies

•• Local companiesLocal companies

•• SOEsSOEs

http://www.rdb.com.kh/gif/Plantersbanknew.jpg


7

Our FocusOur Focus

Our core niche – Public Private Partnerships
(infrastructure, financial sectors)

Crowding 
Out

Public Sector Private Sector
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Why do we do it? Why do we do it? -- PSDPSD

ADB Strategic Thrusts

Fight Poverty
In Asia

Support DMC 
governments in creating 

enabling conditions 
for business

Catalyze private 
investments

Generate business 
opportunities in ADB 

financed public 
sector projects

ADB Regional Department Thrusts

ADB Private Sector Operation Thrusts
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Why does the Private Sector 
come to ADB?

ADB is an attractive partner in transactions ADB is an attractive partner in transactions ––
what our clients and commercial banks are what our clients and commercial banks are 
saying:saying:

““If ADB is in, we are in; if ADB is out we If ADB is in, we are in; if ADB is out we 
are outare out””

““The first dollar is the hardest to get; ADB The first dollar is the hardest to get; ADB 
is often the needed catalystis often the needed catalyst””

““ADB brings its flag to deals which in turn ADB brings its flag to deals which in turn 
enhances credibility in the international enhances credibility in the international 
markets.markets.””
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LTSF LTSF –– Strategy 2020Strategy 2020
““scale up private sector development scale up private sector development 

and private sector operations in all and private sector operations in all 
operational areas, reaching 50% of operational areas, reaching 50% of 

annual operations by 2020annual operations by 2020””
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What kind of projects (PSIF)?What kind of projects (PSIF)?

Power (focus on EE/CE/RE)Power (focus on EE/CE/RE)
Other energy/O&GOther energy/O&G
Water / WastewaterWater / Wastewater
Urban InfrastructureUrban Infrastructure
Telecom Telecom 
Ports / AirportsPorts / Airports
Roads / RailRoads / Rail

http://www.webstockpro.com/Fancy/FAN2034651.Seaport-Photo/
http://www-personal.umich.edu/~aleskiw/roadgeek/Gallery9a.htm
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What kind of projects (PSCM)?What kind of projects (PSCM)?

BanksBanks
Mortgage FinanceMortgage Finance
SMEsSMEs
NPLsNPLs
Funds Funds 
LeasingLeasing
SecuritizationsSecuritizations
MicrofinanceMicrofinance
Trade financeTrade finance
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PSOD processPSOD process
Tasks

Concept Clearance Paper

Management Review Meeting

Mandate Letters/Engagement 
of Ext Advisers

Preparation of Credit Note and 
RRP

Prep of Termsheet/CRC

Board Presentation

Final Documentation

Conditions Precedent 
(including NOL)

Financial Close

Identify Transaction 
and Structuring

Negotiations on 
Documents and Pricing

Verify Conditions 
Precedent

Disburse

Critical Due Diligence

Including analyses of 
comprehensive 

safeguards

Sign

ADB Process

More 
DD

More 
Negs.

Non-disclosure agreement
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Regional Departments Regional Departments 
Government / Sector DialogueGovernment / Sector Dialogue

ADB RDsADB RDs

Private Sector Development

Private Sector Investors
On the Ground Experience

ADB PSODADB PSOD
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How we work with ADB How we work with ADB 
ColleaguesColleagues

&&
External ResourcesExternal Resources

RDs/ RMs OCO

RMU PSOD

OGC

TD / CTL RSDD

PSD, leads, PPPs…
Co-financing, guarantees, 

syndication

risk 
ratings, 
evaluation

legal support, 
outside 
counsel

safeguards, CDM
funding, 

disbursement

External 
Consultants/

Advisors

Technical, Financial, 
Safeguards & 

Private Sector Assessments
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ItIt’’s all abouts all about……
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PSOD deal PSOD deal examplesexamples
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What projects do we favor?What projects do we favor?

• Model (“replicable”) projects

• Pioneering projects (“a first”)

• Projects that influence policy, from the bottom up

• Projects that have wider sectoral / economic impacts

• Projects that have strong poverty reduction elements

• Projects that promote good governance

• ADB involvement that crowds others in (catalytic)

• Innovative structures

• Deepening financial and capital markets

• Bring private sector rigor and management skills into public 
sector services

• CPS and LTSF alignment

• Projects that are financially strong!
7
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What PSOD work is all about What PSOD work is all about 
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Understanding riskUnderstanding risk
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Evaluating riskEvaluating risk
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Managing riskManaging risk
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Exhaustive financial modeling and Exhaustive financial modeling and 
analysisanalysis
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Enormous quantities of legal Enormous quantities of legal 
documentationdocumentation
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Under enormous time pressuresUnder enormous time pressures
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And a very heavy burden of And a very heavy burden of 
monitoring and administrationmonitoring and administration
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Are we going to hire a consultant Are we going to hire a consultant 
or or 

are we going to mess it up ourselves?are we going to mess it up ourselves?
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And in some currently difficult And in some currently difficult 
market conditionsmarket conditions
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Thanks and we in PSOD look  Thanks and we in PSOD look  
forward to working with you soonforward to working with you soon
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