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What we do?

© Original Artist

“Nonsovereign operations [gEsr
iInclude any loan,

guarantee, equity
Investment or other
financing arrangement,
which Is without

government guarantee "..And don't you ever let me
cafch you playing in the
private sector again!"
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What do we provide?

Debt (offshore/local)
Equity

B-loans

PRG

PCG

Other co-financing




Who are our clients?

e Banks

e Investment funds

* Multinational companies

» Local companies
e SOES

(5=
('\ grameenphone



http://www.rdb.com.kh/gif/Plantersbanknew.jpg

Our Focus

Our core niche — Public Private Partnership
(infrastructure, financial sectors)

Public Sector Crowding
Out



Why do we do 1t? - PSD

ADB Strategic Thrusts

Fight Poverty
In Asia

> A

ADB Regional Department Thrusts

ADB Private Sector Operation Thrusts




Why does the Private Sector
come to ADB?

ADB Is an attractive partner in transactions —
what our clients and commercial banks are
saying:

> “If ADB Is In, we are In; If ADB Is out we
are out”

» “The first dollar Is the hardest to get, ADB
IS often the needed catalyst”

» “ADB brings its flag to deals which in turn
enhances credibility in the international
markets.” —

" ADB




LTSF — Strategy 2020

“scale up private sector development
and private sector operations in all

operational areas, reac

ning 50% of

annual operations by 2020




What kind of projects (PSIF)?

Power (focus on EE/CE/RE)
Other energy/O&G
Water / Wastewater
Urban Infrastructure
Telecom

Ports / Airports
Roads / Rall
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What kind of projects (PSCM)?
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Mortgage Finance
SMEs

NPLs

Funds

Leasing
Securitizations
Microfinance
Trade finance




PSOD process

ADB Process Tasks

Identify Transaction

Non-disclosure agreement _
and Structuring

Concept Clearance Paper

Critical Due Diligence

Mandate Letters/Engagement

of Ext Advisers Including analyses of

comprehensive
safeguards

Preparation of Credit Note and
RRP

Negotiations on
Documents and Pricing

Prep of Termsheet/CRC

Management Review Meeting

Board Presentation

Sign

Final Documentation

Verify Conditions

Conditions Precedent Precedent

(including NOL) Disburse

Financial Close




Regional Departments
Government / Sector Dialogue

ADB RDs l

Private Sector Development

. ADB PSOD

Private Sector Investors

On the Ground EXxperience
A




How we work with ADB
Colleagues

&
External Resources

PSD, leads, PPPs... /

Co-financing, guarantees,

\ syndication

— risk .
ratings, <= |egal su_pport,
evaluation outside

counsel

funding, TechnicaI,Financial,\

disbursement  Safeguards & safeguards, CDM

/ Private Sector Agsessments \

External
Consultants/
Advisors

°_ADB
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Team Work




PSOD deal examples

FINANCIAL SERVICES AND CAPITAL MARKETS
National Home Mo Finance Corporation:
Leading in Housi nance Sector Reform in the




What projects do we favor?

Model (“replicable”) projects

Pioneering projects (“a first”)

Projects that influence policy, from the bottom up
Projects that have wider sectoral / economic impacts
Projects that have strong poverty reduction elements
Projects that promote good governance

ADB involvement that crowds others in (catalytic)
Innovative structures

Deepening financial and capital markets

Bring private sector rigor and management skills into public
sector services

CPS and LTSF alignment

Projects that are financially strong!

_ADB




What PSOD work is all




Understanding risk

CRANTEAND)

"TISVERY IMPORTANTTE "LIKE FLOODS, FIRE, HURRICANES,
ANALYZE RISK AND EVALUATE " " TORNADOES, EARTHAUAKES,
e[| A TAKEALOOKATYOUR
POTENTIAL PROBLEMS, 1| COMPANY AND ALLOF THE BAD
THINGS THAT MIGHT HAFPER,

THEFT, EMBEZZLEMENT, QUALITY
PROBLEMS, ACCIDENTS, LUBILITY
CLAMS,PRODUCTRECALS.. [
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Evaluating risk
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“There’s always an element of risk.
No one has a crystal ball. OK, | have

one, but no one knows how it works." 21



Managing risk
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Exhaustive financial modeling and
analysis

CANT YOU DO
ANYTHING RIGHT?




Enormous quantities of legal
documentation

MAMAGEMENT SYSTEMWE JUST
KEEF ADDIMNG FILES UNTIL HE
FALLS OVER!

ITS COUR LATEST CASELOAD ]
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Under enormous time pressures
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VWho do | hold accountable if ‘_;.-"DLI mis
the deadline? Any next of kin?” )
ADB



And a very heavy burden of
monitoring and administration

M‘mmm_“m by T. Mol racken




Are we going to hire a consultant
or
are we going to mess It up ourselves?

Salon Gahlin
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And In some currently difficult
market conditions

“How can you call me unemotional?
You’ve seen me cry over interest rates!™




Thanks and we Iin PSOD look
forward to working with you seon
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