ADB Workshop on Capacity Building for Health Sector Public-Private Partnerships (PPP)
Courtyard by Marriott Tashkent Hotel

Monday, 22 September 2025

Timings Description Panellists/Speakers
Registration of participants Farida Djumabagva, Senior

8:30-9:10AM Introduction by Asian Development Bank (ADB) Gender and Social

Development Officer, ADB
_ _ , , . . Kanokpan Lao-Araya,

9:10-9:20AM Opening by Uzbekistan Resident Mission, ADB Country Director, ADB
Abduqgodir Yoqubov, Deputy
Director of PPP Development

9:20-9:30AM Welcome Remarks Department, Ministry of

Economy and Finance
(MOEF), Uzbekistan

Part I: Introduction and Overview of Regulatory Landscape

9:40-10:00AM

Session 1:

1.1 Introduction: What is PPP in health?

This session opens with an interactive Menti warm-
up exercise to gauge participants’ perceptions and
baseline understanding of PPPs. It then introduces
the fundamentals of PPPs in health. Participants will
explore key features and advantages of PPPs
compared to traditional public procurement, value
for money drivers for PPPs in the health sector, and
the scope of healthcare PPPs.

Dhawal Jhamb, Principal
Markets Development
Advisory Specialist, ADB;
Blaire Ng, Health Specialist,
ADB

10:00-10:15AM

1.2 Strategic Fit: Linking PPP to National and
Health Sectoral Priorities in Uzbekistan

Explore how PPPs advance Uzbekistan’s healthcare
goals by addressing infrastructure gaps, improving
service delivery, and mobilizing private investment.
The session highlights national priorities, ongoing
PPP projects, and the strategic alignment of PPPs
with sectoral reforms to enhance access and quality

of care.

Faruk Gapparov, Director,
PPP, Ministry of Health
(MOH), Uzbekistan

10:30-10:50AM

Session 2:

PPP Regulatory Framework in Uzbekistan

Gain an overview of Uzbekistan’s legal and
institutional framework for PPPs, including the PPP
Law and key regulations. The session covers
approval procedures, incentives for private sector
participation, and the evolving regulatory
environment that supports transparent, competitive,
and sustainable PPP implementation.

Normurodov Alisher
Shuhratovich, Chief
Specialist, MOEF, Uzbekistan

10:50-11:35AM

Session 3:

Landscape of PPP Models in Healthcare

This session examines diverse PPP models in
healthcare, from infrastructure-based to service-
based and integrated approaches. Participants will
learn how different structures are applied, with real
case examples, to address various healthcare needs
and contexts in Uzbekistan.

Dhawal Jhamb, ADB




Session 4:
How PPPs are Structured

Understand the essential elements of structuring
healthcare PPPs, including project scope, risk
allocation, payment mechanisms, and governance.
The session explains how effective structuring
ensures project viability, stakeholder alignment, and
long-term sustainability in the health sector.

11:35-12:15PM

Satyam Sundaram, Ernst &
Young (EY)

Part II: Healthcare PPP Models and Project Structuring

Exercise:
1:30-3:00PM Value for Money Analysis for Investment Decisions ~ Dhawal Jhamb, ADB
in Health PPPs
) . . . Blaire Ng, ADB;
4:30-5:00PM Menti results, reflections, and Day 1 Recap Mansoor Mamood, ADB
5:30-6:30PM  Networking reception Hosted by ADB

Tuesday, 23 September 2025

Part lll: PPP Project Conceptualization and Project Concept Document

Timing Description Panellists/Speakers
Session 6: Elina Vildanova, Consultant,
The Role of Project Concept in PPP Cycle ADB;

Dhawal Jhamb, ADB;

Discussion: Saloni Chawlal, EY
Development of Project Concept Document (PCD):
Key Challenges and Common Issues

9:00-11:00AM

Learn about the critical role of the PCD in initiating
successful PPPs. The session covers the PPP
lifecycle, the importance of a well-prepared PCD,
and how it guides feasibility, structuring, and market
engagement.

Session 7:
Overview of PPP Cycle (After Project
Conceptualization)

11:20-12:35PM This session provides a brief overview of the PPP
lifecycle, from project conceptualization to
implementation and contract management.

Amit Goyal, EY

Part IV: Post Workshop Evaluation and Closing

Participants’ feedback and evaluations

12:35-12:50PM (0t steps and ways forward

Vasoontara Yiengprusawan,
Senior Universal Health
Coverage Specialist, ADB;
Hayman Win, Principal
Health Specialist, ADB

ADB certificate presentation

12:50-1:00PM Closing remarks

Farkhodjon Tashpulatov,
Deputy Minister of Health,
Uzbekistan




