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Capacity Building Workshop for Pakistan Railways Officials  
on ADB Processes and Procedures                                                                                                                   

7-9 October 2025                                                                                                                                    

Day 1: Tuesday, 7 Oct 2025 

S# Start 
Time 

End 
Time 

Duration Activity Facilitator  Availability 
Status  

1 9:00 9:20 0:20 Registration of Participants  PRM SD1-TRA N/A 

2 9:20 9:30 0:10 Opening Remarks  CD, PRM virtually confirm 

3 9:30 10:00 0:30 Transport Sector Portfolio & Readiness Filters   Seunghyun 
Kim/Hamid Khan 

Confirm 

4 10:00 10:30 0:30 ADB Project Cycle: From Design to Implementation Huma Ambreen - 
Virtually 

confirm 

5 10:30 11:00 0:30 Tea Break ADB  

6 11:00 11:30 0:30 Session on ESF 2024 Bruce confirm 

 11:30 12:30 1:00 ESF 2024 and Environmental Safeguards Ashfaq Khokhar confirm 

7 12:30 13:30 1:00 Environmental Safeguards Shazia Shahid confirm 

8 13:30 14:30 1:00 Lunch and Prayers Break ADB  

9 14:30 15:15 0:45 
Anticorruption and Integrity  

Lili Gutierrez 
Remote from HQ 

confirm 

10 15:15 16:00 0:45 
Gender Mainstreaming in ADB Operations  

Virtually  
Samina Sabir 

confirm 

11 16:00 16:30 0:30 Tea Break & End of Day 1 ADB  

Day 2: Wednesday, 8 October 2025  
 

S# 
Start 
Time 

End 
Time 

Duration Activity   

1 9:00 10:30 1:30 Procurement in ADB Operations Mohsen I. Khan/M 
Rehan 

Confirm 

3 10:30 11:00 0:30 Tea Break  ADB  

4 11:00 12:30 1:30 Procurement in ADB Operations Mohsen I. Khan/M 
Rehan 

Confirm 

5 12:30 13:30 1:00 Climate Change and ADB as a Climate Bank  Asif Turangzai Confirm 

6 13:30 14:30 1:00 Lunch and Prayers Break ADB  

7 14:30 15:30 1:00 Financial Management in ADB Projects Musaddiq Sheikh confirm 

8 15:30 16:00 0:30 Q&A and Wrap up meeting  PRM SD1-TRA/Sec 
MoR 

N/A 

9 16:00 16:30 0:30 Tea Break & End of Day 2 ADB  

Day 3: Wednesday, 9 October 2025  

S# 
Start 
Time 

End 
Time 

Duration Activity   

1 9:00 10:00 1:00 Site visit to PR's Heritage Museum in Rawalpindi/ PR 
workshop in Lahore 

PR N/A 

2 10:00 11:00 1:00 Site visit to Lahore Junction Station PR N/A 

3 11:00 12:00 1:00  Certificate Distribution & Tea Break/End of Workshop ADB  

 

 

 


