ADB's Procurment Training
18-19 November 2025, Islamabad

Day 1: Tuesday, 18 Nov 2025
S# Start |End Time| Length Activity
Time (Mins)

1 09:00 9:30 00:30 Registration of Guests
9:30 9:40 0:10 Inaugural Address by ADB

3 9:40 9:45 0:05 Opening Remarks by (EAD)

4 9:45 10:00 00:15 Group Photo

5 10:00 10:20 0:20 Tea Break

6 10:20 10:50 0:30 ADB's Project Cycle

6 10:50 11:20 0:30 ADB's Procurement Policy

7 11:20 12:05 0:45 Introduction to Merit Point Criteria

8 12:05 13:05 1:00 Sustainable Public Procurement Session

9 13:05 14:05 01:00 Lunch and Prayers Break

10 14:05 14:50 0:45 Implementation of Merit Point Criteria (MPC) - Overview

11 14:50 15:20 0:30 Case Study 1

12 15:20 15:40 0:20 Tea Break & Networking

13 15:40 16:30 0:50 Implementation of Merit Point Criteria (MPC) - Technical Criteria
Development

14 16:30 17:00 0:30 Case Study 2

™ ey 2 Wednesday, 19 Nov 202

S# Start End Time [Length Activity
Time (Mins)
1 9:00 10:00 1:00 Implementation of Merit Point Criteria (MPC) - Scoring - Bid Evaluation
2 10:00 10:30 0:30 Case Study BER 1
3 10:30 11:00 0:30 Case Study BER 2
4 11:00 11:20 0:20 Tea Break
5 11:20 12:20 1:00 Implementation of Merit Point Criteria (MPC) - Contractual Enforcement
6 12:20 13:20 1:00 Implementation of Merit Point Criteria (MPC) - Debriefing and Complaints

7 13:20 14:20 01:00 Lunch and Prayers Break
8 14:20 14:50 0:30 Implementation of Merit Point Criteria (MPC) - Way Forward
9 14:20 15:50 1:30 Procurement Clinic

10 15:50 16:20 0:30 Certificate Distribution & Closing remarks
11 16:20 16:40 0:20 Tea Break & Networking
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