
Agenda for one-day capacity-building workshop 
 

Schedule  Session/Topic  Facilitator  

9:00-9:30  
  

Registration   
Introduction of the Participant  
  

Ms. Samina Sabir, Gender 
Officer, PRM  

9:30-9:45  Welcoming remarks   
  
introduction  

DCD,PRM  
  
Gender Officer  

Session 1: Policies and Guidelines in Gender Mainstreaming    

9:45-10:15  
  
  
10:15-10:45  

ADB GAD Policy, Architecture and Strategy 2030 Operational Plan 2 
(OP2): Accelerating Progress in Gender Equality (2019-2024)  
  
Q&A   
  

Ms. Mary Alice G. Rosero, 
Senior Social Development 
Specialist CCSD, CCGE  
  

10:45-11:00  Tea and coffee break    
11:00 -11:20  
  
  
11:20-11:45  

Gender mainstreaming through Project Cycle  and ADB’s gender 
categorization   
  
Q/A  

Ms. Samina Sabir, Gender 
Officer CCSD, PRM  

Session2: Gender Equality Result Reporting    

11:45 -12:00  
  
  
  
12:00-12:20  

GAP Implementation/Monitoring (Tools & Tips for GAP 
implementation)     
Sex disaggregated Data collection on GAP Targets/Indicators  
 This session will focus on data presentation in the GAP matrix.   
Q&A  

Tahira Rehman   
National Gender Consultant  
  

12:20-12:45  
  
  
  
12:45-1:00  

GAP Implementation Status Reports/ QPRs  
Preparation of Quarterly Progress Reports (QPRs)  

a. Guidelines on GAP Report as part of QPR preparation  
b. Tools and Tips in GAP Progress Reports Preparation  

Q/A  

Tahira Rehman   
National Gender Consultant  

1:00-1:40  Lunch & Prayer Break    
1:40-2:30  
  

Gender Action Plan revisions (when and how we propose)   
  

Ms. Samina Sabir   

2:30-3:00  Coffee/Tea Break    
Session 3: Good Practices from DMCs and Pak .ADB Project as Success Stories    
3:00-4:00  Good practice examples from the DMCs  

 We may invite virtual facilitators from other countries focusing on GAP 
implementation and PCRs both   

Ms. Mary Alice   

4:00-4:50  
  

Experience Sharing as a Success Story in GAP Implementation   
Jalalpur Irrigation Project (Sadaf Iqbal Director Env.& Social)  
ACCESS to Clean energy,TPBIP and BWRDSP  

Ms. Mary Alice /Samina  
  

4:50-5:00  Closing Remarks  
Ms. Samina Sabir, Gender Officer CCSD, PRM  

  

  
 


