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BUSINESS OPPORTUNITIES OUTREACH SEMINAR

Theme:
Empowering Partnerships for Business in ADB & WB-financed Operations
Objective OF Business Opportunities Outreach Event:

The outreach aims to empower Partnerships for Business Opportunities in ADB & WB financed
Operations. It also seeks to gather feedback from local businesses about their experience participating in

ADB and WB-financed procurements and what would motivate them to bid for such opportunities.
Overview:
The Outreach will be conducted in the following two parts:

1. Plenary outreach is open to all interested contractors, suppliers, consultants, and businesses.
During the event, ADB and WB will present their programs in Mongolia, discuss opportunities,
and provide tips to the industry on bidding for and winning ADB & WB-financed procurements.
Attendees will also have the opportunity to hear from companies that have successfully bid for
and won ADB and WB-financed contracts.

2. One-on-one meetings with ADB and World Bank staff for interested businesses to ask specific
guestions. These sessions will also be an opportunity for ADB and WB to get feedback from
contractors/suppliers. This will be a “first come, first serve” session, and they will be invited to

register in advance.
Target Audience:

- Local entrepreneurs and small/medium business owners

- Corporate leaders and executives

- Representatives from business associations and chambers of commerce

- Contractors/Suppliers experienced in bidding/implementing for ADB and WB financed projects

- Media and industry analysts
Expected Outcomes:

Attendees will gain practical strategies for applying the potential opportunities funded by the ADB
& WB to their own businesses, driving growth and creating new markets for innovation. The ADB & WB

will also get feedback from the industry about how to motivate them to participate in the procurement.
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BUSINESS OPPORTUNITIES OUTREACH SEMINAR

Jointly Organized by

Mongolian National Chamber of Commerce and Industry, Asian Development Bank and World Bank

Venue: Conference Hall - Mongolian National Chamber of Commerce and Industry

Date and Time: 19 November 2024, 09:00-15:00

TIME ACTIVITY/Topic

09:00-09:30 Registration & Project Dissemination Kiosks - financed by ADB and WB

Opening Remarks
09:30-09:45 e Jargalsuren Buyanjargal, Head of Foreign relations, Cooperation department of MNCCI
' ' e Shannon Christine Cowlin — Country Director, ADB Mongolia Resident Mission

e Jose Luis Diaz Sanchez — Acting WB Country Manager for Mongolia

Overview of ADB's Portfolio in Mongolia
09:45-10:15 /Presentation: 20 minutes; Questions & Answers: 10 minutes/

e Chandra Mohan Arora — Country Operations Head, Mongolia Resident Mission, ADB

Overview of WB Program in Mongolia — World Bank Financed Projects in Mongolia
10:15-10:35 /Presentation: 15 minutes; Questions & Answers: 5 minutes/

e  Otgonjargal Norovjav — Senior Procurement Specialist, WB

10:35-10:50 Tea/Coffee Break

Business Opportunities in ADB-financed Projects — What You Should Know as a Bidder
10:50-11:20 /Presentation: 20 minutes; Questions & Answers: 10 minutes/

e  Battsengel Jamsranjav — Senior Procurement Officer, ADB

How to find opportunities and bid for contracts in WB-financed Projects
11:20-12:00 /Presentation: 30 minutes; Questions and Answers: 10 minutes/

e  Howard Centenary — Lead Procurement Specialist, WB

Experience from winning and implementing a contract financed by ADB
12:00-12:25 /Presentation: 15 minutes; Questions and Answers: 10 minutes/
e Arj Capital LLC, Mongolia (road and transport sector)

12:25-12:30 Closing Remarks

e  Jargalsuren Buyanjargal, Head of Foreign relations, Cooperation department of MNCCI

12:30-13:00 Lunch Box serving

13:00-15:00 OPEN DISCUSSION — ONE-ON-ONE MEETINGS
e  One-on-one meetings with ADB and WB procurement staff — (max. for 20 minutes per person -
interested SUPPLIERS and CONTRACTORS to be registered in advance)
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MoHronbiH YHA3CHUIA Xygangaa Ax YinasapuitH TaHxum, A3uidH Xenkauiid baHk, [anxuitH BaHKHaac

XaMTpPaH 30XMOH baiiryyax 6airaa

BU3HECUMH BOJIOMX — YYNI3ANT CEMUHAP

Yynzant 60onox rasap: MYXAYT-bIH Xyp/iblH TAHXUM

Xyrauaa: 2024 oHbl 11 ayrasp capbiH 19-Huit egep, 09:00-15:00 yar

Xyrauaa Yiin axkunnaraa/Capgas
09:00-09:30 Byptran. AXBb 6a [15-Hbl CAaHXYYXXUANTT31 TOCANIAH M3433NNUAH GynaH
Haant
. XaprancypaH byaH:xkapran, MYXAYT-bIH Fagaap xapuauaa, XaMmTbiH axKManaraaHbl raspbiH gapra
09:30-09:45 e  LWaHHOH KpuctuH KaynmH — AXB-Hbl MoHron Yaceir xapuyucaH 3axupan
e Xoce J/lyu Ainas CaHuec — [16-Hbl MoHron Yac aaxb CyypuH TeNeeneryumiiH yypar ryiuarrary
MoHron Ync gaxb AXB-Hbl Tecen xeTenbepuitH epeHxXuit Toim
09:45-10:15 /Mnatran: 20 muHyT; Acyyat 6a XapuynT: 10 munyt/
e YaHudpa MoxaH Apopa — AXB-Hbl MoH201 Ync daxe meneeneayuliH 2azap, Yiin axcunnazaa
XxapuyycaH dapea
MoHron ¥Ync gaxb [ b-Hbl XaparxKyyaxK 6y xeten6ep — [5-Hbl caHXyyXuUnT 6yxuii Tecnyyp,
10:15-10:35 /MnTran: 15 muHyT; AcyynT 6a Xapuynt: 5 munyTt/
e OmeoHxapzaan Hopoexcas — /b, XydandaH asax axcunnazaa xapuyycaH axaax mapaixuamsH
10:35-10:50 LlaiiHbl 3aBcapnara
AXB-Hbl CAHXYYXUATTI TECANITH 6usHec 6010MK — TeHAEp OpPOALOrY OYr M343X LWaapAaaraTan B3
10:50-11:20 /MnTran: 20 muHyT; AcyynT 6a Xapuynt: 10 muHyT/
o bamysHaan XamcpaHicae — AXb, Xy0anoaH asax axcunnazaa xapuyycaH axsaax MmapasxuamaH
[ B-Hbl CAHXYYXUAT 6YXMii TOCAUIH 60NOMIKYYADBIT XIPXIH 010X, TEHAEP LWaArapyynantag, oposLox
11:20-12:00 /MnTran: 30 muHyT; AcyynT 6a Xapuynt: 10 muHYT/
e Xoeapd CeHmeHapu — []b, Xydan0aH asax axcunnazaa xapuyycaH mapayynsx M3p23xuamaH
AXB-Hbl CaHXYYXXUAT 6YXUIA TOCANITH TEHAEP LIANrapyyaanTas aMmKuUATTai oponuox, rapas 6anryymxk
12:00-12:25 X3P3rKYY/19X TypLunaraac
/MnTran: 15 muHyT; Acyynt 6a Xapuynt: 10 munyt/
o Apx Kanuman XXK, MoH20n ¥Ync (3am, maaepuliH canbap)
12:25-12:30 Xaant
. XaprancypaH byankapran, MYXAYT-bIH Fapgaap xapuauaa, XxaMmTbiH aXKuanaraaHbl raspbiH aapra
12:30-13:00 ©p4,puiiH xoon
13:00-15:00 H33/1TT3M APU/ILIATA — FaHUaapuUACcaH yyA3anT
e  “lFaHuaapuuncan” yynsant: AXb 6a [1b-Hbl XyaanaaH aBax aXkKuanaraa XxapuyucaH M3praxkuUnTaHTm
TycraiinaH yynsax — (H3r yynsant 20 MUMHYTaac X3TP3Xryii, COHUPXCOH HUIAYYAN3rY, F'YULITIIrY Hap
ypbAuunaH 6yprryynsx)




