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Agenda for

Training on FIDIC Gold Book 2008 based Design, Build and Operate (DBO) Contract

Management

(24-25 October 2023, Islamabad)
Day - 1: 24 October 2023

Time Topics Resource Persons

08:45 - 09:15 Registration CDRC
09:15 - 09:20 Recitation of Holy Quran CDRC
09:20 - 09:30 Opening Remarks by CD PRM CD PRM
09:30 - 09:40 Welcome Remarks by Head PAU PRM Head PAU
09:40 - 09:45 Group Photo CDRC
09:45-10.00 The DBO Model James Perry
Session 1 . .

What is a DBO project?

When is a DBO type of project delivery used?

When to use the Gold Book?
10:00 - 10:30 General Provisions James Perry
Session 2 o

Definitions

Interpretations

Communications

Law & Language

Priority of Documents

Operating License
10:30 - 11:15 The Employer James Perry
Session 3

Right of access

Permits

Cooperation

Financial Arrangements

Employer’s Representative

Instructions

Determinations

Employer’s Claims
11:15-11:30 TEA BREAK
11:30 - 13:00 The Contractor James Perry
Session 4

General Obligations

Performance Security

Contractor's Representative
Subcontractors

Cooperation

Quality Assurance

Site Data

Sufficiency of Contract Price
Unforeseeable Physical Conditions
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Access

Changes in Contractor’s Financial Situation
General Design Obligations

Contractor's Documents

Technical Standards & Regulations

Design Errors

13:00 - 14:00 LUNCH
14:00 - 15:30 The Management of Projects James Perry
Session 5
Staff and Labour
Plant, Material and Workmanship
Commencement, Delays and Suspension
Operation Service
15:30 - 15:45 TEA BREAK
15:45 - 16:45 The Management of Projects James Perry
Session 5 con’t
Tests on Completion of Design-Build
Completion & Commissioning
Inspection & Tests prior to Contract Completion
Defects Liability
16:45-17:00 Questions and closing remarks Day 1 James Perry

Session 4 con’t

Day - 2: 25 October 2023

Time Topics Resource Persons

09:00 - 10:45 Financial Clauses & Procedures James Perry
Session 6 o

Variations

Adjustments

Contract Price and Payment
10:45 - 11:00 TEA BREAK
11:00 - 12:30 Risk, Insurance, Exceptional Risks & Termination James Perry
Session 7 _ o

Risk and Responsibility

Liability & Insurance

Termination by Employer

Suspension and Termination by Contractor

Exceptional Risks
12:30 - 13:00 Claims, Disputes & Arbitration James Perry
Session 8

Claims

Disputes
13:00 - 14:00 LUNCH
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14:00 - 14:30 Claims, Disputes & Arbitration James Perry
Session 8 con’t

Disputes

Arbitration
14:30 - 15:45 Discussion of delegates issues and Q&A from Resources Person James Perry
15:45 - 16:00 TEA BREAK
14:30 — 15:45 Discussion of delegates issues and Q&A from Resources Person James Perry

Participants are requested to consider questions and topics taken from current and past
project situations in advance of the seminar. The seminar organizers request that questions
be submitted in writing as soon as possible to prm-cdrc@adb.org. These questions will be
used for Q&A Sessions and the Resource Person will try to respond as many questions as

possible in advance.
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