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Monday, 8 May 2023 [10:00 – 18:00]

Session Time Activity / Topic Speaker Duration

10:0010:30 Registration and Welcome Coffee

1 10:3010:45 Introductory and Welcome Remarks Speaker: 
ADB

15 mins

2 10:4512:30 Session 1: ESG trends & Risk management in the Financial and Banking Sector

• Environmental, Social and Governance (ESG) trends and initiatives in the banking sector
• Why ESG risk management is important for financial institutions and their corporate clients, 

including small and medium-sized enterprises (SMEs)?

Speaker: 

ERM

45 mins

3 12:301:15 Session 2: Material ESG issues in Trade Finance & ADB E&S Safeguards in the TSCFP

• Material ESG topics for trade finance (e.g., overview of broad topics, but focus on importance of 
climate change and human rights).

• ADB E&S Safeguards to manage risks (overview of ADB safeguards, ADB Prohibited Investment 

Activities List (PIAL) and ADB Exclusion List Updates).
• ADB supports to partner banks.

Speakers: 

ADB 

45 mins

1:15 2:15 Lunch Break

4 2:15 3:15 Session 3: Bangladesh Context: ESG issues, Labour Risks & Management Strategies

• ILO Core Labour Standards
• Examples of bank involvement in child labour/ forced labour.
• ADB’s Commitment to CLS/ TSCFP Approach to Managing Labour Risk.

• Snapshot of country specific ESG issues – working conditions, terms of employment, OHS, 
grievance redressal, child/forced labour.

• Best practice approaches/strategies for managing ESG issues - applicable labour regulations 
etc.

Speakers

:
ADB & 
ERM

60 
mins

5 3:15 4:15 Session 4: Climate Risk Management in the Banking Industry

• Assessing climate portfolio risk, net zero targets and decarbonization plans.
• ADB’s Energy Transition Strategy & Multilateral Development Banks’ (MDBs) Alignment with the 

Paris Agreement.
• ADB’s longer tenor facilities for renewable energy (more details to be shared).

Speakers

: ERM 
and ADB

60 
mins

4:15 4:45 Coffee Break

6 04:455:45 Session 5: Panel Discussion “ESG Risks & Opportunities in the Banking Sector” Moderato 60 
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About ERM: Sustainability is our business

5Workshop on ESG issues

8 May2023, Dhaka, Bangladesh

We are the world’s largest pure 

play sustainability consultancy

Founded in 1971, we are the largest advisory 

firm in the world focusing solely on 

sustainability, offering unparalleled depth and 

breadth of expertise.

70% of
Fortune 100

We partner with…

55%
Fortune 500

of

Sustainability 

service provider 

– HFS 2022

– Verdantix Green Quadrant 2022

“The end-to-end provider 

of ESG and sustainability 

consulting services” 

We shape a sustainable future with 

the world’s leading organizations

Our purpose guides everything we do. We 

create a better future by helping the world’s 

biggest brands address today’s sustainability 

imperatives.

We are the recognised market 

leader in sustainability services  

Numerous industry benchmarks attest to our 

market leadership and the majority of our work 

is sole-sourced, reflecting trusted partnerships 

we build with our clients.

7,000+
professionals

20,000+
Projects 
every year

170
Offices

39
Countries & 
territories

Years of 
experience
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ERM in Asia Pacific
An unrivalled regional footprint

6

New Plymouth

Beijing

• Seoul

• Shanghai

Taipei

• Guangzhou

• Ho Chi Minh City

• Jakarta

• Singapore

• Kuala Lumpur

• Bangkok

• New Delhi

• Kolkata

• Ahmedabad

• Mumbai

• Bangalore

Perth

Brisbane

Newcastle

Melbourne

Canberra
Sydney

• Hong Kong

• Brunei

• Yokohama

• Osaka

Adelaide

• Hanoi

Service Lines and Subject Matter Expertise at Glance
We co-develop meaningful, actionable net zero goals and strategy, empower M&A, ESG 

and capital projects with due diligence, provide the know-how for TCFD disclosures, 

enhance safety and operational performance, retire and decommission assets seamlessly

• Manila (coming)

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Session Speakers and Agenda

7

Environmental, Social and 
Governance (ESG) trends and 
initiatives in the banking sector

Why ESG risk management is 
important for financial institutions  and 
their clients

Bangladesh Context: ESG issues, 
Labour Risks & Management 
Strategies Management: The Brass 
Tacks

Climate Risk Management in the 
Banking Industry: Interactive Session

Subhradeb Pramanik

Associate Partner
ERM India

Devanshu Bajpai

Principal Consultant
ERM India
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ESG and 
Sustainability: 
The New Normal

Implications for Banks and 

Financial Institutions

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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SUSTAINABILITY OVER THE YEARS

Activist Era Investor Era Integration Era

Air and Water Act

Environmental 

Protection 

Regulation

Regulatory 

compliance

International 

conventions

COP/Paris

NGOs

Public protests 

vs. capital 

projects

Corporate 

Social 

Responsibility

Shareholder 

resolutions

Fears of stranded 

assets

Customer demands 

for different products 

(e.g. renewables, 

plastics)

Managing longer-term 

business risks and 

opportunities

Demonstrating strategic 

performance progress that is 

technically robust

Pandemic recovery

1970s/90s

Regulatory Era

2000s

Policy Era

2010s 2015 - 2019 Today

9

Transformation Era

Tomorrow

Portfolio shifts – new 

business models and assets

‘Low Carbon’ as a business

Carbon as a fiduciary 

accountability

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Key Recent Events that Have Influenced ESG and 
Sustainability

10

COVID -19

RUSSIA’S INVASION OF UKRAINE

EXTREME WEATHER AROUND THE WORLD

SIXTH ASSESSMENT 

REPORT 

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Top 10 Global Risks

11Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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How do global risks affect the finance sector?

12

Type the Code: 33601233
and answer the questions

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh

menti.com



www.erm.comwww.erm.com 13

Total responses- 55
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From Global Risks to their Manifestation in the Bank’s 
Portfolio

14

To Finance or Not to Finance Return or Risk?

The law catches up Reputation… reputation… reputation

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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For the Financial Sector: “Embedding ESG future 
proofs portfolios”

1515

SDGs present a $12 

trillion and 380 million 

jobs opportunity – ESG 

at the heart of the 

investment thesis!

Which ones 

are  

priorities 

for your 

client?

THE DECADE OF ACTION REPRESENTS OPPORTUNITIES 

INCREASING REGULATION AND OVERSIGHT

THERE IS HERD IMMUNITY AMONG ESG INVESTORS

ESG-FOCUSED STOCKS & BONDS CONTINUE TO OUTPERFORM PEERS IN 2020**

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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www.erm.com

Navigating ESG 
and Sustainability

Trends in Risk and Opportunity 

Management for the Financial 

Sector

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Sustainable Finance: What, Why and How?

Why:

▪ Beyond compliance towards a forward-looking approach

▪ Maintain position in markets with more stringent requirements

▪ Longer-term performance-oriented

▪ Multi-disciplinary risk and reputation management

▪ New business opportunities and retaining/ expanding client base

How:

▪ Mainstreaming conformance to the intent, objectives and 

principles of international standards by developing ESG 

framework to avoid green/social washing and offering 

suitable products

What:

▪ Sustainable Finance is the process of taking due account of 

environmental, social and governance  considerations when 

making investment decisions in the financial sector, leading to 

increased longer-term investments into sustainable economic 

activities and projects (European Commission)

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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March of ESG and Sustainability Initiatives
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2010 2014 2019

20172016

2015

2011

2005 2020 2021

2018

2003 2004

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Key Trends in E&S Risk Management

19

Example prohibited activities

X Modern slavery and child labour

X World heritage sites

X Coal

X Arctic

X Illegal logging

X Uncontrolled fire

X Illegal wildlife trafficking, animal welfare and fur

X Defence / controversial weapons

X Ship recycling

X Tobacco

▪ Broadening coverage of different product types and advisory 

services

▪ Expanding definitions of:

✓ Prohibited activities

✓ ‘Sensitive’ sectors, activities, regions

▪ Balancing of environmental to social issues

▪ Building out E&S risk management

▪ Shifting from transactional to relationship

▪ Building on risk management to develop sustainable finance 

products and portfolios

▪ Enhancing integration, governance and involving different 

1st and 2nd line desks

Example sensitive sectors, activities, regions

? O&G – unconventional, upstream

? Power - large hydro, nuclear,

? Soft commodities - palm oil, soy, timber

? Internationally recognised / protected areas / 

critical habitats

? Indigenous peoples

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Risk Management Strategies

Risk Adjusted Return
Investment and lending should 

consider E&S in the reasonable 
adjustment of risk when assessing 

returns 

Investing and Lending 
Decision
Enhanced investments and lending 
decision-making 

ESG

Environment

• Transition risk and opportunity

• Physical risk

• Net zero science-based targets

• Protecting natural areas / 

biodiversity

• Deforestation

• Biodiversity impacts & 

dependencies

• Air / water / ground pollution

Social

• Modern slavery / child labour

• Labour and working conditions

• Worker / community health & 

safety

• Minority / vulnerable groups

• Indigenous peoples

• Resettlement and 

livelihood restoration

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Insights from regulators in Asia

Source: ADB Institute - The Role of Central Banks in Scaling up Sustainable Finance: What do Monetary Authorities in 
Asia and the Pacific think?

➢ A clear majority of central banks (16 out of 18, 

or 89%) agree that low-carbon finance has 

become an important area of focus, particularly 

since the ratification of the Paris Agreement

➢ One-third of the responding institutions have 

already issued policy statements on climate 

change and green finance

➢ Almost all central banks (94%) believe that they 

should play a role in helping to encourage low-

carbon financing initiatives and green finance, 

such as green bonds

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Bangladesh ESG Landscape

Bangladesh is highly exposed to climate 

change and ratified the Paris Agreement on 

Climate Change in September 2016. 

The country has committed in its Intended 
Nationally Determined Contributions (INDC) to 

achieving an unconditional five percent 

reduction in greenhouse gas emissions by 

2030, compared to business-as-usual levels, in 

the power, transport and industry sectors, 
which are set to account for 69 percent of total 

emissions by 2030.

Bangladesh Delta Plan 2100, a comprehensive 100-year strategic plan aimed at gradual, sustainable 

development through an adaptive delta management process. 

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Bangladesh – Key Climate Related Vulnerabilities

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh

▪ Earthquakes: Bangladesh is located in a 

seismically active and high-risk region

▪ Droughts: Seasonal droughts in Bangladesh 

most commonly affect the north-western 

region, as it receives lower rainfall than the 

rest of the country. 

▪ Floods: Floods and riverbank erosions affect 

some one million people annually in 

Bangladesh.

▪ Cyclones: Sixty percent of the worldwide 

deaths caused by cyclones in the last 20 

years occurred in Bangladesh. 
https://climateknowledgeportal.worldbank.org/country/bangladesh/vulnerability

https://climateknowledgeportal.worldbank.org/country/bangladesh/vulnerability
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Sustainable Finance in Bangladesh

Sustainable Finance Policy 2020

2018- ESDD Risk Assessment Tool, Green Reporting Template

2017- Social risks added- ESRM Guidelines launched

2014- 5% target for loans in green business

2012- Environment Risk Guidelines

2011- Policy Guidelines for Green Banking

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh

▪ Environmental and Social Risk Management 

(ESRM) Guidelines published in 2017 provide 

a very comprehensive framework regarding 

the management of E&S risks. 

▪ Availability of a Sustainable Finance Unit in 

each Bank which coordinates with Bangladesh 

Bank (BB).

▪ Provision of many implementation tools for 
financial institutions, including a quantitative 

E&S risk assessment tool that includes 

climate risk. 

▪ Sustainability data reporting to BB on a 
quarterly basis
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Sustainable Banking  Journey

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Where, do you think, are commercial banks 
in Bangladesh in sustainable banking journey?

26

Enter the Code: 33601233
and answer the questions

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh

menti.com



www.erm.com 27

Total responses- 54
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Sustainable Banking in Bangladesh - Maturity 

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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Sustainable Finance in Bangladesh - Challenges & 
Opportunities

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh

Consistency across 
financial sector

Reporting on impacts & 
public disclosure of 
information 

External verification 

Guidance to develop 
green products

Low or insufficient 
demand for green 
projects.

Limited exposure of 
venture capital firms

Credit-worthiness of 
small scale 
entrepreneurs

O
p
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www.erm.com

From Strategy to 
Action
Recommendations for BFIs

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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In implementing ESG and climate strategies, we 
commonly encounter three situations. 
Do any of these resonate with you?

31

31

We need to 

improve our vision 

& delivery plan

… we have yet to fully 

evaluate ESG risk and 
opportunity and don’t yet 
have a complete handle on 

how ESG will impact our 
business.

We have a vision, 

but no detailed plan

… and regulators and 

investors are asking tough 
questions.  We need to 
make progress, develop a 

credible plan and start 
delivering.

We have a detailed 

plan

… and now we are 

implementing with some 
successes. In some areas 
we are challenged by how 

to operationalise the 
actions we want to take.

Workshop on ESG issues

8 May2023, Dhaka, Bangladesh
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www.erm.com

Q&A

Snapshot of country specific labour issues



The business of sustainability

Thank you! Devanshu Bajpai

Principal Consultant
ERM India

Devanshu.Bajpai@erm.com

Subhradeb Pramanik

Associate Partner
ERM India

Subhradeb.Pramanik@erm.com

mailto:Devanshu.Bajpai@erm.com
mailto:Subhradeb.Pramanik@erm.com
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Session Speakers and Agenda

Laurence Genee

Principal Safeguards 
Specialist, ADB

Introduction to E&S Risks in Trade 
Finance

E&S Risks in Supply Chain

ADB TSCFP Safeguards

ADB Initiatives and Programs

Q&A
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Introduction to E&S risks in Trade Finance 

❑ raw material generation

❑ processing/manufacturing

❑ transportation

❑ end use/user of the good

❑ disposal (end-of-life)

Five broad components of the value chain where E&S risks can arise & 

accumulate during trade finance:
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• ICC’s Sustainable Trade Finance Customer Due Diligence Guidelines (Questionnaire) – 2019

• ICC’s Standards for Sustainable Trade & Sustainable Trade Finance 2021 

EBRD’s Trade Finance Environmental and Social Procedures

• European Bank of Reconstruction and Development’s Environmental and Social requirements for its 

Trade Finance Program – 2015 

ADB’s TSCFP E&S Guides and ESMS

• Safeguards Guides and ESMS Pilot since 2019

International Chamber of Commerce (ICC) 

SWIFT and ICC Collaboration 

• SWIFT’s KYC Registry incorporates the ICC’s Sustainable Trade Finance Customer Due Diligence 

Questionnaire – 2022

Key industry drivers of E&S Risk Management in Trade Finance 
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International Trade & UN Sustainable Development Goals 
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Complexity of Global Supply 
Chains

Increased complexity adds to  the 
sustainability risk of the product 

Global Communications

Advances in IT
enables stakeholder scrutiny 
throughout the supply chain 

Corporate Reputation

Battered reputation has a 
detrimental effect in stock and 

enterprise value

44%

27%

16%

13%

World Export of Agricultural Products*, 2016 
Percentage Share

Processed agricultural products

Semi-processed agricultrural products

Primary bulk products

Horticulture

*excluding fishery
Source WTO estimates based on UN Comtrade

Context of E&S Risks in International Trade
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Environmental Risks at Production Stage 

deforestation 

&

habitat loss 

Water 

pollution or depletion

pollution 
1 3

2
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Palm Oil 

Soy

Beef

Forest 

Products

01

03
04

High risk 
groups 02

Deforestation and Soft Commodities 



INTERNAL. This information is accessible to ADB Management and s taff. It may be shared outside ADB with appropriate permission.

Sustainability Certifications of Soft Commodities 

VI

V

IV

III

II

I

Palm Oil 

(RSPO)

Timber 

(FSC & PEFC)

. 
Cotton 

Suppliers 

(Better Cotton 

Initiative)  

Soya 

(RTRS)  . Coffee, Cocoa, Tea, 

Hazelnut          

(List of UTZ Certified 

Companies). 

IFC – GMAP

(150 country-agro 

commodity 

combination) 
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How much water is used in producing your daily food?
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Water Consumption
To produce one cotton t-shirt 
takes 2,700 litres of water =
three years’ worth of drinking
water

Water Depletion
Cotton production require intensive irrigation –that may  
deplete freshwater resources and create conflict among 
users.

COTTON T-
SHIRT

Fertilisers
In cotton production the use of fertilisers 
can cause eutrophication (enrichment of 
water with nitrogen) which impacts 
drinking water.

Water Consumption in Fashion Industry
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• Lead from mine tailing contaminated local 

river water and sediment

• More than 400 villagers use the water

• Lead poisoning in local villagers in 

particular children 

• Costly and long law suites

• Clean up since 2006 

• Compensation costs

• Enormous reputation damage to company

Example Water Pollution
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Social Risks at the Production Stage 

Child &

Forced Labor

Community displacement 

& impact on indigenous people

Poor working conditions/

unsafe workplace 
1 3

2
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Goods with Child and Forced Labor Risks
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Example Displacement of Local Community

• Palm oil plantations in indigenous peoples 

land

• Communities displaced from their dwellings 

and sources of food

• Unfair compensation to indigenous land 

owners

• Reputation damage to company
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Examples of Health and Safety Issues
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Why E&S Management?

Financial 

Performance

• E&S Management during trade finance is imperative 

• Firms that can demonstrate sound E&S risk management:

Lower Risk
Commercial 

Opportunities 
Reduce 

costs
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ADB TFP Safeguards
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ADB TSCFP Exclusion List

• Forced labor/ child labor

• Any products/ activities deemed 

illegal under host country laws or 

international conventions

• Trade in weapons and munitions
• Alcoholic beverages*

• Tobacco1

• Gambling1

• Radioactive materials2

• Unbonded asbestos fibers3

• Commercial logging in primary 

tropical moist forests/ old-growth 

forests

• Marine and coastal fishing practices 

which are harmful to vulnerable and 
protected species

ADB TSCFP follows the ADB Prohibited Investment Activities List, Appendix 5 of ADB’s Safeguard Policy Statement

with a few additional items. The following do not qualify for TSCFP financing:

• coal mining4, processing, storage, 
and transportation;

• coal-fired power and heat 
generation;

• coal to chemicals processes;
• extraction of peat;
• peat-fired power and heat 

generation;
• upstream oil exploration, drilling or 

extraction activities;
• natural gas exploration or drilling 

activities5;
• gold mining and ore processing 

activities;
• ship breaking activities.

https://www.adb.org/sites/default/files/institutional-document/32056/safeguard-policy-statement-june2009.pdf
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ADB implements specific checks and require evidence of good management 
on high-risk items:

• Ammoniacal nitrogen / ammonium nitrate

• Cashews (Madagascar)

• Diamonds

• Livestock (Australia)

• Livestock (EU)

• Palm oil derivatives

• Timber and wood products (Including paper and pulp)

• Tin, Tungsten, Tantalum and Gold

• Oil and oil-related products

• Urea

ADB TSCFP Specification
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ADB TSCFP Supports for Partner Banks

ESMS Manual for 

Trade Finance

Nine partner banks 

Customized ESMS  Pilot 

by end of 2022

More Customized 

ESMS for PBs in 

2023

Tailor-made online trainings to 

implement the ESMSs for Trade 

Finance

• ESMS Development
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ADB TSCFP ESG Guidance Notes

2022

• Palm Oil

• Energy Transition 
Safeguards

• Category B Guidance

2023

• Forest products

• Cotton

Palm Oil 

Safeguard 

Guidance Note  

Energy Transition 

Safeguard 

Guidance Note 

Category B 

Safeguard 

Guidance Note

Cotton 

Safeguard 

Guidance Note  

Forest Products 

Safeguard 

Guidance Note 
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ADB TSCFP Knowledge Products

• GMAP enhancement and training

• Online training on sustainable trade finance

• ESG webinars and seminars

57 Webinar on 

ESMS value
Podcast with 

ICC

GMAP enhancement &

Webinar on GMAP

Webinar and 
guidance 
document on 

purpose and value 
of ESRM for 
partner banks’ 
clients (SMEs) 

Webinar and 
guidance 
document on 

Sustainable 
Goods

ESG training 
Istanbul, Hanoi 
and more

Online ESMS and Labor 
DD Webinars and 
Guidance Notes
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Session Speakers and Agenda

60

ILO Core Labour Standards

ADB’s commitment to CLS & TSCFP 
approach to managing labour risks

Country-specific labour issues and 
strategies for managing labour risks

Case Study and Q&A

Maria Isabel Artajo
Associate Social Development Officer (Safeguards)
Asian Development Bank

Devanshu Bajpai
Principal Consultant
ERM India
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Labour risks in supply chains, if left unmanaged, can 
lead to adverse consequences for financial institutions.

▪ 49.6 million people were estimated to be 

in conditions of modern slavery in 2021, 

of which 27.6 million were in forced 

labour. 1

▪ Of the 27.6 million people in forced labour, 

17.3 million are exploited in the private 

sector. 1

▪ 15.1 million in forced labour are in Asia 

and the Pacific region.1

▪ Globally, 160 million children are 

engaged in child labour; 79 million of 

them are performing hazardous work.

1International Labour Organization (ILO). 2021 Global Estimates of Modern Slavery: Forced Labor and Forced Marriage
2 ILO.  Child Labor: Global estimates 2020, trends and the road forw ard.
3IFC (n.d) Managing Environmental and Social Risks for Financial Institutions; Themis International Services Ltd., Tribe Foundation, and Independent Anti-Slavery Commissioner. 2021. Preventing Modern Slavery and Human 

Trafficking: An Agenda for Action Across the Financial Services Sector.

Key facts & figures Risks for Financial Institutions3

Unmanaged labour risks 

in operations

CLIENT/ CLIENT’S SUPPLY CHAIN

• Disruption of operations

• Fines and penalties

• Market devaluation due to 

liabilities

FINANCIAL INSTITUTIONS

Direct Risks

▪ Liability for 

damage 

caused by 

client

▪ Regulatory 

risk

Indirect Risks

▪ Reduced 

repayment 

capacity

▪ Negative 

publicity

Consequences

• Loss of assets

• Reduced profits

• Reputational damage

https://www.ilo.org/global/topics/forced-labour/statistics/lang--en/index.htm
https://www.ilo.org/ipec/Informationresources/WCMS_797515/lang--en/index.htm
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CLIENT/ CLIENT’S SUPPLY CHAIN

Forced labour

Child labour

Freedom of 
association

Elimination of 
discrimination 

Safe and healthy 
working 

environment

ADB has a Prohibited Investment Activity List (PIAL) and as part of its Social Protection Strategy, adopts the Core Labour

Standards in designand formationof its investment projects.

Core Labour Standards: internationally recognized basic rights and principles at work

ILO Core 

Labour 
Standards
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CLIENT/ CLIENT’S SUPPLY CHAIN

Forced labour: “All work or service which is 

exacted from any person under the menace 

of any penalty and for which the person has 

not offered himself or herself voluntarily”.

What is forced labour, modern slavery and human trafficking (ilo.org)

Work or service refers to all types of work 

occurring in any activity, industry or sector 
including in the informal economy

Menace of penalty refers to a wide range of 
penalties used to compel a person to work

Involuntariness refers to a person being 
unable to exercise his/her right to free and 

informed consent

ILO Definition of Forced Labour and Child Labour

Child labour: “Work that deprives children 

of their childhood, their potential and their 

dignity, and that is harmful to physical and 

mental development”.

ILO sets the basic minimum working age at 

15*. 

Work that is mentally, physically, socially or 

morally damaging

Work that interferes with their ability to attend 

school

International Programme on the Elimination of Child Labour (IPEC) (IPEC) 

*For light 
work it’s 13, 

while for 

hazardous 

work it’s 18.

https://www.ilo.org/global/topics/forced-labour/definition/lang--en/index.htm
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Examples of business involvement in forced
labour

A construction company hires a recruitment agency which 
traps workers into debt bondage by charging them 
recruitment fees.

A manufacturing company imposes excessive overtime (i.e. 
beyond legislation limits) to meet production targets and 
threatens workers with dismissal if they don’t oblige. 

A company deliberately and systematically withholds a 
worker’s wages to compel him/her to remain and deny 
him/her to change employer.
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Examples of business involvement in child labour

A factory employs workers who are 16 years of age. 
The work involves exposure to chemicals and other 
harmful substances.

An apparel company sourcing from a garments manufacturer 
employing children under 14 years of age.

An agriculture company hires workers who take their 
children out of school  to assist their parents on 
plantations during high season. 
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Banks may be exposed to labour risks through
their business operations or their client portfolios

Has the bank 

identified the risk?

T
yp

e
 o

f 
re

s
p

o
n
s
ib

ili
ty

E
xa

m
p

le

A bank employs workers 

who are below the 

minimum working age.

Cause
(Unlikely)

A bank lends to a manufacturing 

company. To speed up 

repayment, the bank includes 

T&Cs which incentivises the 

company to make its workers do 

unpaid overtime.

Contribute
(Possible)

Associated 
(Most likely)

A bank provides a loan to a 

construction company to build a 

roadway. The company 

contracts a labour agency which 

recruits children into the 

workforce.

Could the bank 

have foreseen the 

risk?

What has the 

bank done to 

minimise, manage 

and monitor the 

risk?
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Demonstrably adding value, working with them to 

solve their critical EHS and sustainability 

challenges and making a big difference to them 

and the wider world. 
Geographical 

context

•Political instability

•Weak rule of law

•Poverty

•Conflict

•Migrants

•Children

•Women

•Low socio-economic status

•Unskilled
Type of 

workforce

Business 
practices

Nature of 
Work

•Low barriers to entry

•Isolation

•High seasonality

•Hazardous work

•Use of manual labour

•Recruitment fees and wage advances

•Sub-contractors

•Informal work arrangements

•Worker accommodation

•Allegation of poor business practices

•High production targets that workers 
have to render overtime 

To manage risk exposure, Partner Banks should assess the contextual factors 
relating to their clients/supply chain in which labour risks are highest.
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ADB’s Commitment to Core Labour Standards

▪ Safeguard Policy Statement (2009)

▪ Social Protection Strategy (2001)

▪ ADB and CLS in practice:

• Environmental and Social documents of the 

borrowers

• ESMS of the borrowers

• Loan Covenant/Agreements
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ADB TSCFP approach to managing labour risks

TSCFP will NOT finance transactions:

that include 

goods that are on 

ADB’s prohibited 

investment 

activities list

Excluded 

goods

69

where 

counterparties are 

subject to 

international 

sanctions

Sanctions

that do not comply 

with applicable 

national laws and 

regulations

Legislation

that do not align 

with additional 

safeguards 

established by 

TSCFP

TSCFP 

Safeguards
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Best Practices: Child and Forced Labour Risk Management

1. 
Develop 

policy

2. 
Assess 

risks

3. 
Cease, 
prevent 

and 
mitigate 

4. 
Monitor

6. 
Report 

on 
progress 

Stakeholder 
Engagement

3. Cease, prevent and 

mitigate child and forced 

labour risks in the bank’s own 

operations and client portfolio, 

adopt risk mitigation 

measures. 

2. Assess labour risks by 

identifying, screening and 

analysing child and forced 

labour risks in the bank’s own 

operations and client portfolio. 

4. Track the 

implementation and 

effectiveness of the  

adopted measures on a 

continuous basis.

1. Develop a formal policy 

which demonstrates the bank’s 

commitment to upholding core 

labour standards.

5. Establish a bank-

level grievance 

mechanism and/or 

encourage clients to 

establish project-level 

grievance mechanisms. 

6. Communication on due 

diligence/risk management 

activities and progress and 

any remediation action 

taken. 

70

5. Establish 

grievance
mechanisms
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Some useful tools

https://gmaptool.org/ 

Eliminating and 

Preventing Forced 
Labour: Checkpoints app

Eliminating and 

Preventing Child Labour: 
Checkpoints app

https://gmaptool.org/
https://www.ilo.org/global/publications/WCMS_460489/lang--en/index.htm
https://www.ilo.org/global/publications/WCMS_460489/lang--en/index.htm
https://www.ilo.org/global/publications/WCMS_460491/lang--en/index.htm
https://www.ilo.org/global/publications/WCMS_460491/lang--en/index.htm
https://www.ilo.org/global/publications/WCMS_460491/lang--en/index.htm
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Snapshot of country 
specific labour issues

ADB Workshop on ESG Issues 

Dhaka, 08 May 2023

  Copyright 2023 by The ERM International Group Limited and/or its affiliates 
(‘ERM’). All Rights Reserved.  o part of this work may be reproduced or 
transmitted in any form or by any means, without prior written permission of ERM.
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In your experience, what are the main labour issues in 
Bangladesh 

Terms and 
conditions of 
employment: 

working hours 
and overtime, 

wage

Promotion of 
fair treatment 

and non-
discrimination

Workers’ 
organisations 
and freedom 

of association

Child labour 
and Forced 

labour

Occupational 
safety and 

health (OSH)

Workplace 
grievance 

mechanisms

Workers 
engaged by 
third parties

Snapshot of country specific labour issues
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Terms of Employment- Working Hours and Overtime

• Excessive working hours in several sectors, 

including agriculture fisheries and 

manufacturing

• Govt. exempting the garment sector from 

several labour law provisions governing working 
hours and overtime. 

• In practice, workers frequently do not 

receive any notice about having to work 

overtime and workers may be required to do 

night shifts. 

• Payment of overtime is seldom at double the 

wage rate. The labor law does not specify a 

penalty for forced overtime or failing to pay 

overtime wages

Snapshot of country specific labour issues
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Terms of Employment- Wages

• Bangladesh does not have a single official 

minimum wage; minimum wages are set on a 

sectoral basis.

• According to the ILO Global Wage Report (2020), 

Bangladesh stands very low in the South Asia and 

Asia-Pacific region with regard to minimum wages. 

• The minimum wage fell below the internationally 

recognized poverty line in 2019 as it amounted 

to only 48 US dollar per month in terms of 

purchasing power parity (PPP).

• In the course of the Covid-19 pandemic, factory 

owners and the Bangladeshi government jointly 

cut the payment of some workers by 35% and 

workers faced wholesale retrenchment in violation 

of existing labour laws. 

Snapshot of country specific labour issues

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ilo.org%2Fwcmsp5%2Fgroups%2Fpublic%2F%40dgreports%2F%40dcomm%2F%40publ%2Fdocuments%2Fpublication%2Fwcms_762534.pdf&data=05%7C01%7CDevanshu.Bajpai%40erm.com%7C39565ecd7fc248bcf31b08db4aebeeef%7Cf2fe6bd39c4a485bae69e18820a88130%7C0%7C0%7C638186149420923604%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=x9KkjSzwrbxo60KW%2FN953sX98cjb0HimGP0isJ341Pk%3D&reserved=0
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• The draft Anti-Discrimination Bill (2022) is under consideration by parliament. 

In its current form, owners or senior officials of a company will be liable 

for acts of discrimination.

• Risk of employment discrimination on the basis of social origin, gender, 

disability, and ethnicity have been identified.

• Women are more likely to be engaged informally / self-employed in certain 

sectors, such as in agriculture, contributing to gender wage gaps and lack of 

equal opportunity in accessing social protection.

• The gender pay gap in Bangladesh has narrowed significantly between 2003 

and 2016. By 2016, women’s wages were about 76% of that of men . Yet, a 

gender differential remains. 

• Gender-based violence and harassment is common in both the formal and 

informal sector. Sexual harassment of female workers aged 18-24 is 

reportedly a frequent occurrence in factories. Sexual Harassment 

Committee is now mandated by law. 

Promotion of fair treatment and non-discrimination

Snapshot of country specific labour issues
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Workers’ Organisation and Freedom of Association

• There are significant limitations on freedom of 

association in practice and a general risk of anti-

union discrimination. Labour organisations allege 

that authorities sometimes refuse to register 

trade unions on spurious grounds.

• Trade union organisers reportedly face dismissal 

and physical intimidation for their activities. 

• Workers have allegedly been arrested and subjected 

to criminal charges, or even subject to use o force (), 

with many unable to find other jobs due to 

systematic blacklisting.

•

• In the context of the Covid-19 pandemic, activities 

undertaken by trade unions have allegedly been 

suppressed by the government.

Snapshot of country specific labour issues
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Occupational Health and Safety

Poor OHS practices and building safety are a key risk- poor building

maintenance and non-compliance with relevant laws and lack of

OHS management systems and practices.

• Fatalities in workplace accidents increased 33 per cent in 2021.

• At least 1,053 workers — 1,003 males and 50 female fatalities in

2021.

• At least 513 of the victims were transport workers and 154

construction workers.

• Workplace accidents also cause fatalities in other industries,

including: 87 farmers, 55 workers of food-producing

factories, 49 day labourers, 27 fishing workers, 24 water

transport workers, 18 migrant workers, 12 ship breaking

yard workers, 11 electricians, 4 apparel workers and some

102 workers of other sectors such as brick kilns, rice mills

and ship breaking.
Source: (New Age, 2022v)- Bangladesh Institute of Labour Studies Study.

Enforcement is reportedly generally weak, and rate of factory inspections are

particularly low in certain sectors, including the leather production and
packaging sectors.

Snapshot of country specific labour issues

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newagebd.net%2Farticle%2F159608%2Fprecarious-state-of-occupational-safety-labour-rights&data=05%7C01%7CDevanshu.Bajpai%40erm.com%7C39565ecd7fc248bcf31b08db4aebeeef%7Cf2fe6bd39c4a485bae69e18820a88130%7C0%7C0%7C638186149421236016%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kcLP30RRnvHTvs61kOkgHG7CeBra583HDiGwG2j0VkE%3D&reserved=0
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Workplace Grievance Redressal

• The absence of formal and credible means for 

resolving individual grievances in the workplace is a 

key risk.

• Workers are generally able to submit complaints to the 

Department of Inspection of Factories and 

Establishments (DIFE), however, the process is not 

anonymous, and workers are reportedly reluctant to 

submit complaints. The DIFE does not have a specific 

mechanism to redress gender-based violence or 

harassment (DIFE, 2020), meaning particular 

attention should be paid to gender-sensitive grievance 

mechanisms.

• More broadly, high rates of informality may mean 

workers face practical challenges in formally raising 

and resolving difficulties.

• Standards and certification schemes typically require 

companies to develop and implement grievance 

mechanisms. 

Snapshot of country specific labour issues

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ilo.org%2Fwcmsp5%2Fgroups%2Fpublic%2F---asia%2F---ro-bangkok%2F---ilo-dhaka%2Fdocuments%2Fpublication%2Fwcms_753443.pdf&data=05%7C01%7CDevanshu.Bajpai%40erm.com%7C39565ecd7fc248bcf31b08db4aebeeef%7Cf2fe6bd39c4a485bae69e18820a88130%7C0%7C0%7C638186149421236016%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6tvetzbLrhwMqtwLTHPIsXMr%2FXkEN0Q1pHCmGkzifDQ%3D&reserved=0
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Workers engaged by Third Parties

• Non-standard forms of employment, including 

outsourcing, are present within agricultural value 

chains (World Bank, 2020).

• The presence of multiple tiers of informal 

subcontractors has been identified as a risk in certain 

industries, including agribusiness and manufacturing. 

• There are reports of outsourced recruitment via third-

party recruitment agencies in the ‘gig’ or ‘platform’ 

economy which can serve to disguise the relationship 

between workers and platforms. Platforms retain 

significant control over the labour process through 

their automated systems of work allocation, 

surveillance, and discipline which indicates that 

workers are not independent contractors but are in 

fact workers for the platforms

Snapshot of country specific labour issues

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopenknowledge.worldbank.org%2Fbitstream%2Fhandle%2F10986%2F33832%2FBangladesh-Promoting-Agri-Food-Sector-Transformation-in-Bangladesh-Policy-and-Investment-Priorities.pdf%3Fsequence%3D1&data=05%7C01%7CDevanshu.Bajpai%40erm.com%7C39565ecd7fc248bcf31b08db4aebeeef%7Cf2fe6bd39c4a485bae69e18820a88130%7C0%7C0%7C638186149421236016%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1Q6bEvUpI9TzNQHRvBlpofvvMNT0mX8Al23l%2BD2PreA%3D&reserved=0
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What good looks like

Best practice approaches/strategies for managing ESG issues

Snapshot of country specific labour issues
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What good looks like- Banks

Defined Policy, 
Systems and Org 
Structure

Integration of ESG 
in credit risk 
process

Labour risk as part 
of Due Diligence 
process

Action Plan and 
Covenants/ 
Conditions 

Post Investment 
Monitoring

Going beyond 
compliance- best 
practices

Snapshot of country specific labour issues
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What good looks like- Clients

Defined Policy, 
Systems and Org 
Structure

KPIs and Metrics 
are developed

Company collects 
and verifies Data

Strategy to 
improve metrics

Disclose/ Report
Going beyond 
compliance

Snapshot of country specific labour issues



www.erm.com

INTERNAL. This information is accessible to ADB Management and s taff. It may be shared outside ADB with appropriate permission.

www.erm.com

Case Study

Brick by Brick

Snapshot of country specific labour issues
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Brick by Brick

XYZ Real Estate is developing a housing complex in 

a township. The project is a housing project of 400 

housing units in 3 towers located near Dhaka. The 

project is currently in construction for 8 months and 

construction will go on for 3 more years.

Project will require peak construction workforce of 

500-600 workers. Company has engaged ABC 

Contractors Ltd. for labour sourcing. ABC Contractor 

has a network of 20 labour contractors across 
Bangladesh. One of these labour contractors- PQR 

Contractor is based near the proposes township.

Snapshot of country specific labour issues
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Under-construction

• Family- parents and their two children, ages 2 and 4, have recently 

shifted from remote part of Bangladesh to Dhaka to work as construction 

workers in real estate project. ABC contractor brought them here.

• The camp is located inside the project premises itself in half constructed 

floors of the project. There are a few other women on the camp who have 

also come with their husbands. Women are not engaged in construction 

activity. Men are engaged in masonry, welding, steel works, electrical 

work and unskilled work.

• All workers stay on site in a labour camp. There are very few toilets and a 

common washing area. Children generally stay on the ground floor of an 

under-construction tower during daytime or in the labour camp.

• Sometimes the workers visit the nearby market nearby to purchase 

groceries and essentials.

• There is a supervisor who is in touch with them regularly, but not on site 

all the time. PPE usage is absent.

• Wages are not regular. Workers have reported that wages are sometimes 

delayed for 2-3 months. Working hours are from 9 am to 8 pm.

Snapshot of country specific labour issues
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Let's look deeper

1. What are the labour related risks that you can 

see and anticipate?

2. What can be the impact of these risks on your 

investment?

3. What could have been done differently to 
prevent/ mitigate the related risks?

4. What can be done now to manage the risks?

Snapshot of country specific labour issues



www.erm.com

INTERNAL. This information is accessible to ADB Management and s taff. It may be shared outside ADB with appropriate permission.

www.erm.com

Q&A
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Extreme Weather Events Are 'The New Norm'

Report for 2021 highlights a world that is "changing before our eyes.“

Past 7 years were the warmest on record, sea level at new high

Global annual mean temperature difference from preindustrial conditions (1850–

1900) for six global temperature data sets
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Average global temperatures
1880 - 2021
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Climate Change Recognized as Most Significant 
Macro Risk

▪ Two climate related risk considered ‘top 
three’ in the short and medium term

▪ ‘Climate action failure’ moves to’ top 
risk’ in medium (5-10 year) timeframe

▪ Climate action failure / extreme 
weather linked to other identified risks:

Environmental
• Biodiversity loss
• Natural resource crises
• Human environmental damage
• Geophysical disasters
Social
• Involuntary migration
• Livelihood crisis
• Public infrastructure failure

WEF Global Risks Report, 2022
‘When will risks become a critical threat to the world?’

https://www.weforum.org/reports/global-risks-report-2022/
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Bangladesh’s Climate Risks Portfolio

• Climate trends:

▪Average temperature rise of 1.03 degree C in Dhaka from 1917.

▪Significant changes in the seasonality of precipitation, with increases in the 

post monsoon season in the range of 5-15%

▪Rise of temperature by 3.6 degee C by end of this century above the 1986-

2005 baseline (Representative Concentration Pathway – RCP 2.6 scenario)

• Impacts:

▪Increased frequency of periods of prolonged high heat are a major threat to 

human health and living standards

▪Livelihoods in Bangladesh’s coastal zone, are under threat from saline 

intrusion and degrading natural resources linked to climate change.

▪Flash, river, and coastal flooding are likely to be exacerbated by intensified 

extreme rainfall, tropical cyclones and associated storm surges.

▪Without adaptation, the number of people exposed to an extreme river flood is 

expected to grow by 6–12 million by the 2040s, and the number of people 

facing coastal inundation could grow by 2–7 million by 2070s.

▪Food production and the agricultural sector could face reduced yields driven 

by temperature rises in the growing season, saline intrusion, increased drought 

frequency, flooding and waterlogging.

* Source: https://climateknowledgeportal.worldbank.org/sites/default/files/country-profiles/15502-

WB_Bangladesh%20Country%20Profile-WEB.pdf

https://climateknowledgeportal.worldbank.org/sites/default/files/country-profiles/15502-WB_Bangladesh%20Country%20Profile-WEB.pdf
https://climateknowledgeportal.worldbank.org/sites/default/files/country-profiles/15502-WB_Bangladesh%20Country%20Profile-WEB.pdf
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The Growth in Greenhouse Gases

Carbon dioxide concentrations are much higher than at any point over the last 800,000 years. 
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Preindustrial: about 278 ppm



Jan 1979: 336 ppm

 September 2021: 417 ppm

Highest previous concentration (300 ppm)
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Energy is the Primary Source of GHG Emissions

Global context

▪ Energy accounts for ~75% of 

global GHG emissions

▪ Industrial emissions (cement, 

chemicals), waste management 

and agriculture, forestry and land 

use make up the other 25%

Global energy-related carbon dioxide emissions by sector

Source: International Energy Agency

Buildings 10%

Industry 
23%

Other 5%

Power coal 
29%

Transport 23%

Power oil 2%

Power gas 
9%

https://www.iea.org/reports/world-energy-outlook-2022/an-updated-roadmap-to-net-zero-emissions-by-2050
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Energy is the Primary Source of GHG 
Emissions

▪ For BAU scenario, energy sector 

holder the highest contribution of 

total GHG emissions (~77% of the 

total)

▪ Agriculture, Forestry, and Other 

Land Use (AFOLU) - ~13.44%; and 

Industrial Processes and Product 

Use (IPPU) - ~2.68%% and Waste 

Sectors - ~7.55% contribute to the 

remaining.

Source: https://unfccc.int/sites/default/files/NDC/2022-

06/NDC_submission_20210826revised.pdf

https://unfccc.int/sites/default/files/NDC/2022-06/NDC_submission_20210826revised.pdf
https://unfccc.int/sites/default/files/NDC/2022-06/NDC_submission_20210826revised.pdf
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Current policy scenario pathway ~2.5oC 

2oC pathways

1.5oC pathway

~ 65% reduction

~ 80% reduction

Source: IPCC Sixth Assessment Report – Climate Change 2022: Mitigation of Climate Change 

Global GHG emissions pathways

The Scale of the Challenge
A new industrial revolution is required to 
fundamentally reduce the carbon intensity of the 
economy

https://www.ipcc.ch/report/sixth-assessment-report-working-group-3/
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Decarbonisation of Key Sectors

CO2 emissions by sector under a net zero scenario to 2050

Power

Industry

Transport

Buildings

Source: International Energy Agency Net Zero by 2050: A Roadmap or the Global Energy Sector

https://www.iea.org/reports/world-energy-outlook-2022/an-updated-roadmap-to-net-zero-emissions-by-2050
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Task Force on Climate-Related Financial Disclosures

Key drivers

Impact to ‘real 
economy’

Impact to 
investors / 

lenders

▪ Increased intensity and/or frequency of 
acute climate events – e.g. cyclones / 
hurricanes and floods and their impact 
on sites

▪ Longer-term chronic shifts in climatic 
patterns – e.g. sea level rise, rising 
temperatures, which gradually change 
human and environmental systems and 
processes

Drivers related to the lower-carbon 
economy transition:
▪ Policy and legal – e.g. constraints on 

emissions, carbon pricing/taxation, 
incentives

▪ Technology, market and reputation –
changes in demand / supply due to 
technology and/or market changes

Physical Transition

Potential Impacts

Inefficient 
/ stranded 

assets

Increased 
operating 

costs Market 
demands / 
price shifts

Investment
opportunities

LitigationCapital 
upgrade 

requirements

Technology 
disruption

Supply 
chain 

disruption

Investment and credit risk / opportunity

$
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Advantages of Adopting Climate Strategies

Enhances 
long-term 

competitiveness

More interest/fee 
incomes

Better hiring 
and retention

Lower expected 
capital requirements 

in the future

Higher investor 
confidence

Strenghthens 
customer 

relationships
Improves asset 

quality

Lower risk 
profile

It is our experience that coherent and robust climate strategies and portfolio emissions reduction targets create competitive advantage for banks. 
Below key levers of value are mentioned that could be created by climate strategies:
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ADB’s Energy Transition Strategy

Some remarkable milestones of ETM 
program in Indonesia as of Nov 2022:
• Launch of government-led ETM 

platform
• $500 million funding under the 

Climate Investment Funds 
Accelerating Coal Transition

• Asia’s first-ever national level 
strategic environmental and social 
assessment (SESA) for a coal-phase 
out program

• Memorandum of understanding to 
explore accelerated retirement of 
the 660-megawatt Cirebon-1 in West 
Java. 

❖ ADB Strategy 2030 (2018):
• Prioritize Asia and Pacific's poorest and most vulnerable countries, 

while sustaining its efforts to eradicate extreme poverty
• Focus on infrastructure as a key priority and expand interventions in 

sectors such as education, health, and social protection.

❖ ADB Energy Policy (2021):
• Help developing member countries accelerate the development of 

sustainable and resilient energy system
• Focus support on renewable and low-carbon solutions
• No financing for new coal-based capacity for power and heat and 

facilitate the early retirement and decommissioning of coal 
plants/resources

❖ Energy Transition Mechanism (ETM) framework developed in alignment 
with the Energy Policy to accelerate transition from coal to low carbon 
solutions, tailoring political-economic conditions of each country. Indonesia, 
Philippines and Vietnam are three target countries for piloting feasibility 
studies. 
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Multilateral Development Banks’ Alignment with 
the Paris Agreement

❖ The MDBs’ approach is based on six building 
blocks (BBs) that have been identified as the 
core areas for alignment with the objectives of 
the Paris Agreement. 

❖ A joint MDB working group is developing 
methods and tools to operationalize this effort 
under each of the BB since 2018. 

❖ At COP27, a high-level approach to assessing 
the alignment of policy-based funding (PBF) 
was introduced as an update on the joint efforts.

*African Development Bank, Asian Development Bank, Asian Infrastructure Investment Bank, Council of Europe Development Bank, European Bank for Reconstruction and Development, 
European Investment Bank, Inter-American Development Bank, Islamic Development Bank, New Development Bank, World Bank Group Source: Joint-MDB at COP27 (2022)

Adaptation and 
Climate-Resilient 
Operations

Alignment with 
Mitigation Goals

Align Internal 
Activities

Accelerated 
Contribution to the 
Transition through 
Climate Finance

Strategy, 
Engagement and 
Policy Development

Reporting

https://custom-eur.cvent.com/159F65570BFD4D958ADEA4205BCA8EDE/files/event/abc8f45204cb4f89b7f1aa08a0b5746d/0acba038171c45978f5331867616ab6b.pdf
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MDBs’ Paris Alignment Commitment Status
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Key Climate-related Challenges for Banks

Enhanced governance and capacity

Data / information procurement, management and analysis

Integration into risk frameworks

• Across risk types – credit, operational, market, liquidity risk

• Adjusting risk appetite

• Undertaking scenario analysis and stress testing

• Building into internal cost of capital assessment processes

Evolving business models and strategies

Responding to regulatory expectations
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www.erm.com

Group Exercise – 
Brainstorming 
Climate Risk and 
Opportunity
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Group Exercise

Objective:

▪ Identify potential transition and physical drivers that may be relevant to example client business that 
you might be supporting

▪ Consider how these may create risk/opportunity to your client’s business and hence to your bank

Instructions:

▪ Please form groups of 2-3 around the room.

▪ Select one of the example client businesses (see next slide) and discuss (for 15 minutes) the 
questions on the following slide – using the supporting information provided in hard copies

▪ Record your thoughts and be ready to provide some feedback
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Example Client 1 (Textile)

▪ A textile manufacturer that has a factory in Bangladesh, providing services including spinning, weaving, 
knitting, dyeing, and garmenting. The majority of its raw materials (e.g., cotton) come from India and 
Egypt. 

Example Client 2 (Agribusiness)

• A company in Bangladesh is involved in contract farming and processing facilities for rice production 
and export to various countries across the world. The company is having assets in Rangpur, 
Mymensingh and Rajsahi in Bangladesh – the major rice production districts in Bangladesh. 

Group Exercise
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Questions to consider:

1. What do you see as the main potential transition and physical risks that might be relevant to the 
company you have selected - thinking about factors that are impacting the broader value chain / 
industry as well as the specific company?

2. What are the opportunities which might be most relevant to the company?

3. How might these translate into risk/opportunity for the bank?

Group Exercise
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Group exercise – supporting materials
Outline taxonomy of risk / opportunity areas



INTERNAL. This information is accessible to ADB Management and s taff. It may be shared outside ADB with appropriate permission.

Group exercise – supporting materials

Physical climate change hazard types:
• Flooding / storm surge
• Increased storm intensity, cyclones
• Droughts / greater variability of water 

supplies
• Heat waves / wildfires 
• Sea level rise
• Landslides / ground instability

Risk to worker safety from 
heat

Supply chain disruptions from 
landslides / flooding 

Value chain elements impacted?
• Supply chains
• In / out logistics
• Operational sites / plant / machinery
• Workers
• Demand for goods / services

Operational impacts from 
drought

Physical hazard types and examples of value chain impacts
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www.erm.com

Q&A
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