
 

SDTG Online Thematic Training: 
Integrating the Graduation Approach 
into ADB Operations 

12 December (3-5pm Manila time): Core Day 
13 December (3-5pm Manila time): Deep Dive (Optional Day) 
14–15 December: One-on-One Consultations 

Meeting Link https://adb- 
org.zoom.us/meeting/register/tJArcuGrrTwsHNQJXYqXvJZmlTrEJSdH7Wa
N 

Meeting ID 946 5833 7660 

Password GRAD2022 

 
PROGRAM 

 

12 December, Monday 
Day 1 

Graduation 101, State of Practice 
and Evidence 

Speakers 

3:00–3:05pm Opening remarks (including Intro on 
Graduation at ADB) 
Screening of short video 

Karin Schelzig 
Principal Social Sector Specialist, 
East Asia Department, ADB 

3:05–3:10pm Get to Know Each Other Yukiko Ito 
Principal Social Development 
Specialist, SDCC, ADB 

3:10–3:50pm Graduation 101 
– Opening slides on concept and 

history (Hashemi) 
– Overview of the State of Economic 

Inclusion report 2021 (Aude) 
– Q&A 

Aude de Montesquiou 

Social Protection and Graduation 
and Approach Advisor 

 

Syed Hashemi, Resource Person 
for Integrating the Graduation 
approach/economic inclusion into 
ADB Operations 

3:50–4:30 pm Building Graduation into social 
protection systems 

– Facilitated panel discussions using 
three case studies to identify key 
components (social protection, 
livelihood promotion, financial 
inclusion and social empowerment) 
to design a graduation approach. 

– Q&A 

Edmon Monteverde 

OIC Director, Sustainable 
Livelihood Program, Department 
of Social Welfare and 
Development, Philippines. 

 

Ricardo Barba 

Principal Safeguards Specialist, 
Portfolio, Results, and Quality 
Control Unit, South Asia 
Department (SARD), ADB 

 
Aude de Montesquiou 

4:30–5:00 pm Global evidence 
– Overview of the impact results so far 
– ADB’s impact evaluation experience 
– Q&A 

Aude de Montesquiou 
 
Nassreena S. Baddiri 
Evaluation Specialist Independent 
Evaluation Department, ADB 

https://adb-org.zoom.us/meeting/register/tJArcuGrrTwsHNQJXYqXvJZmlTrEJSdH7WaN
https://adb-org.zoom.us/meeting/register/tJArcuGrrTwsHNQJXYqXvJZmlTrEJSdH7WaN
https://adb-org.zoom.us/meeting/register/tJArcuGrrTwsHNQJXYqXvJZmlTrEJSdH7WaN
https://www.adb.org/news/videos/four-things-know-about-graduation-approach-poverty-reduction


13 December, Tuesday 
Day 2 

Moving the Frontiers  

3:00–3:10pm Reflection from Day 1 and questions 
session 

Aude de Montesquiou 
 

3:10–3:20pm Digital Innovations 

− Intro on client facing innovations 

(apps, behaviorally informed 
interventions), and client 
monitoring (data architecture, 
building in predictive analytics) 

− Overview of 2 breakouts 

Aude de Montesquiou 
 

3:20–3:50pm Breakout rooms with demos of two 
products: 

A. ConHector is a virtual personal 
assistant through IVR chatbot on 
WhatsApp and Facebook 
developed by Fundación Capital in 
Colombia, México, Paraguay and 
Perú. 

B. CommCare is a data collection 
and case-management app to 
collect and track data over time by 
being piloted with a Graduation 
program in the Philippines. 

Breakout groups  
Leaders: 

 
Carolina de Miranda,  
Social and Livelihood 
Promotion Director, Fundación 
Capital (Latin America) 
 
Marlowe Popes 
Field Manager, BRAC UPGI 
(Philippines) 
 
 

 

3:50–4:00pm Building resilience 

− Vision and state of evidence for 

using Graduation to build household 

resilience building on PEI 2021 

report  

− Innovations 

− Introduce the exercise 

Dristy Shrestha  
Senior Social Development 
Specialist (Graduation Approach) 
 
Aude de Montesquiou 
 

Syed Hashemi 

4:00–4:20 pm 

 

Breakout Exercise (mural): 

− Brainstorm: how to design programs 

that foster resilience increased 

household resilience. Each group 

needs to designate a rapporteur and 

fill in their small groups.   

−  Debriefing: Focus on 'entry points' 

/ specific design elements that can 

be adapted to build climate 

resilience in Graduation programs - 

'how' this could be integrated e.g. 

selecting livelihoods that are climate 

resilient, incorporating this in the 

technical training, the use of 

insurance (crop and livestock 

insurance), disaster preparedness 

incorporated in training and 

coaching (risk perception, early 

warnings, etc.), coping capacity 

(access to finance, savings, other 

services e.g. support to women as 

risk of GBV tends to increase during 

emergency and disaster contexts). 

 
Dristy Shrestha  
 
Aude de Montesquiou 
 
Syed Hashemi 

 
 

4:20-4:45pm Building resilience:   

− Reporting back from small groups 

(20min’) 

− Word cloud from the report back (5 

min’) 

Dristy Shrestha  
 
 Syed Hashemi 
 
Aude de Montesquiou 

https://conhector.me/
https://www.fundacioncapital.org/
https://www.dimagi.com/commcare/


4:45–5:00pm Reflection, questions and wrap up Yukiko Ito 
Principal Social Development 
Specialist, SDCC, ADB 
 

 
 
 
 
 
 
 
 


