
 

 

 
⚫  

This session will discuss how successful project implementation links to Strategy 2030’s Operational Goals.  

This session will discuss the requirements to operationalize project readiness filters and advance actions during project 
preparation. 

 

This session will discuss the due diligence requirements on Gender and Safeguards for ADB-financed projects, key practical 
aspects along the line of project cycle, key issues, overcoming challenges, etc. 

The session will present the structure of the design and monitoring framework and how it is prepared and monitored. 

 



 

 

 
⚫  

This session will discuss key changes to the new procurement framework, e-Procurement, procurement of high-level technology 
projects, Cambodia’s country procurement system, and ADB requirements to ensure on-time delivery of contracts. 
 

This session will present ADB’s financial management policies and requirements to be better equipped to design and implement 
project. 
 

Selected country representatives will share best practice, success stories, innovation and challenges in project design and 
implementation. Group discussion session will provide participants with opportunities to discuss more in depth on specific 
aspects of their project design and implementation, such as key bottlenecks or solutions for better transaction, coordination or 
implementation mechanisms that support the delivery of the project. The sector and theme specialists will share best practices 
on gender, safeguards, project design, upstream procurement, contract management, financial management, monitoring and 
evaluation, project completion, etc. 

 



 

 

 
⚫  

This session will discuss the project evaluation process and performance evaluation criteria

Country delegates will prepare a presentation on key take away messages from the forum and country-specific challenges, 
opportunities on improving the current state, references for application, and next steps. (Country delegates to choose their 
representative to present the findings) 

Based on country presentations, this session centers on how knowledge and lessons learned can support policies to 
strengthen quality project design and implementation and portfolio management.

 


