
 

  

Country Safeguard Systems (CSS) Subregional Workshop 
30 May to 1 June 2016 

The Ballroom, Marriott Hotel 
Tbilisi, Georgia 

Time Session Speakers  
Day 1 - Safeguards Best Practices 

8:30 – 9:00 Registration 
 
Room: Ballroom 
 
 

Welcome Remarks and Introduction 
 
The opening session will establish the objectives of the Workshop, and how they 
will be achieved. It will also provide an opportunity for the participants to introduce 
themselves. 
 

Ms. Indira Simbolon 

Principal Social Development 
Specialist (Safeguards), ADB 

 

9:00 – 9:15 Opening Address 
 

 
 

Ms. Yesim Elhan-Kayalar  

Country Director 
Georgia Resident Mission, ADB 

Updates on Policy and Strengthening of CSS  
 

The session provides an update by ADB and World Bank on their work on 
strengthening CSS in the region and highlights some achievements and 
challenges.  
 

Moderator 
Mr. Mark Kunzer 

Principal Environment 
Specialist, ADB 

 

9:15 – 10:00 ADB 

Strenthening and Use of Country Safeguard Systems: 
Lessons Learned 
 
 
World Bank 

Brief overview World Bank’s Safeguards Update and key 
principles 
 
 

World Bank’s Environmental Safeguards approach in the 
Central Asia sub-region covered by Europe and Central Asia 
(Kazakhstan, Kirghizstan, Tajikistan, Uzbekistan and 
Turkmenistan) 
 

 
 
ADB 

Results of the CSS mapping exercise 
 

Ms. Indira Simbolon 

Principal Social Development 
Specialist (Safeguards), ADB 
 
 
 
Mr. Jorge E. Villegas   

Senior Social Development 
Specialist, WB 
 
Ms. Ruxandra Maria Floroiu 

Lead Environmental Specialist 
ECA Safeguards Coordinator 
Environment & Natural 
Resources Global Practice 
 
 
 
Ms. Laureen Laurito 

Social Development Officer, 
ADB 
 
 

10:00 – 10:30 Group Photo and Morning Tea 
 

Panel 1: Sharing of Environmental and Social Safeguards  
experiences/best practices 

 
The session will build on the firsthand experience of developing member country 
(DMC) participants on strengthening of the legal policy framework and in filling 
gaps between national frameworks and international standards. 
 

Moderator 
Mr. Mark Kunzer 

Principal Environment 
Specialist, ADB 
 
 

10:30 – 10:50 Session 1.1: MON: Draft Eminent Domain Law  
 

Mr. Batbileg Chinzorig 

Consultant, Nomad Systems, 
Mongolia 
 

10:50 – 11:10 Session 1.2: Experiences from RETA 7548 Workshop: Main 
Environmental Issues and Solutions During Implementation”  

Ms. Madina Khalmirzaeva 

NBT Deputy Director/ 



 

  

Senior Safeguards Specialist, 
Uzbekistan 
 

11:10 – 11:30 Session 1.3: Methodology and key findings of equivalence 
and acceptability assessment of CSS in Armenia 

Ms. Zaruhi Hayrapetyan 

National Resettlement 
Specialist, Armenia 
 

11:30 – 11:50 Session 1.4: Learning from RETA 7548 National legal 
frameworks: “Georgia’s National Regulatory Framework for 
Environmental Safeguards Management” 
 

Ms. Keti Dgebuadze 

ADB consultant, Georgia 

11:50 – 12:30 Open Forum / Q&A 
 

 

12:30 – 13:30 Lunch Break 
Parnas Café, Restaurant, Tbilisi Marriott  
 

 

Panel 2: Sharing of Environmental and Social Safeguards  
experiences/best practices 

 
The session will provide an opportunity to discuss some of the most challenging 
issues in applying environment and social safeguards. 
 

Moderator 
Mr. Biswanath Debnath  

Principal Social Development 
Specialist (Safeguards), ADB   

13:30 – 13:50 Session 2.1: Pakistan’s Independent Valuation of Land Mr. Ashfaq Khokhar 

Senior Safeguards Officer, 
ADB Pakistan Resident Mission  
 

13:50 – 14:10 Session 2.2: Cumulative Impact Assessment Mr. Vaqar Zakaria 

Managing Director, Hagler 
Bailly, Pakistan 
 

14:10 – 14:30 Session 2.3: Best practice on resettlement in the Republic of 
Kazakhstan 

Ms. Asel Karymbaeva 

Safeguard focal point, Ministry 
of Transport and 
Communication, Kazakhstan 
 

14:30 – 15:00 Open Forum / Q&A 
 

 

15:00 – 15:30  Afternoon Tea/Coffee Break 
 

 

Panel 3: Sharing of Environmental and Social Safeguards  
experiences/best practices 

 

The session enables DMC participant to share experience in bridging the policy 
gaps in safeguard delivery through capacity building and practical guidance on 
project implementations. 
 

Moderator 
Mr. Nurzhan Dzhumabaev 

Resettlement Specialist (ADB 
Consultant) 
   

15:30 – 15:50 Session 3.1: Guidance notes on LAR for EAs and PIUs in 
ARM: operational manual for streamlining social safeguard 
requirements of CSS and SPS 2009 in ADB projects   
 
 
 

Ms. Sona Poghosyan, 

Resettlement Specialist, Project 
Implementing Unit, Sustainable 
Urban Development Investment 
Program, Armenia  
 

15:50 – 16:20 Session 3.2: Learning from RETA 7566- Capacity building: 
“Environmental Training for Civil Servants – Pakistan’s 
National School of Public Policy" 
 

Mr. Vaqar Zakaria 

Consultant, RETA 7566 sub-
project, Pakistan 
 

16:20 – 16:40 Session 3.3: Developing Site-Specific Environmental 
Management Plans to Improve Environmental Safeguards 
Implementation” 
 
 

Ms. Keti Dgebuadze 

ADB consultant, Georgia 

16:40 – 17:00 Session 3.3: Design elements of effective grievance redress 
mechanism in KGZ: lessons learned and recommendations   

Ms. Nurzada Kartanbaeva 

Resettlement Specialist, 
Investment Projects 
Implementation Group, Ministry 
of Transport and 



 

  

Communications, Kyrgyzstan 
 

17:00 – 17:20 Open Forum / Q&A 
 

 

17:20 End of Day 1  
 

Day 2 – Benefitting from Partnerships 
8:30 – 9:00 Opening of  Day 2 / Recap of previous day 

 
Room: Queen Tamar 

Mr. Mark Kunzer  

Principal Environment 
Specialist, ADB 
 

9:00 – 9:15 Briefing on the field visit  
 
Georgia: Urban Services Improvement Investment Program 
(Kutaisi) 
 

Mr. Nurzhan Dzhumabaev 

Resettlement Specialist (ADB 
Consultant) 

9:15 – 10:15 Breakout sessions per sector  and Morning Tea 

 
Group 1 – Environment Safeguards in Afghanistan, 
Armenia, Azerbaijan, Georgia and Pakistan 
 
Room: King Mirian 

 

 
 
Moderator 
Ms. Ongonsar Purev 

Senior Environment Officer, 
ADB 

 
Group 2 – Environment Safeguards in Mongolia, 
Kazakhstan, Kyrgyz, Tajikistan, Turkmenistan and 
Uzbekistan 
 
Room: King Giorgi  

 

 
Moderator 
Ms. Feruza Insavalieva 

Associate Project Analyst, ADB 

 
Group 3 – Social Safeguards in Afghanistan, Armenia, 
Azerbaijan, Georgia and Pakistan 
 
Room: King David  

 

 
Moderator 
Mr. Mohammad Rafi 

Associate Safeguards Officer, 
ADB 

 
Group 4 – Social Safeguards in Mongolia, Kazakhstan, 

Kyrgyz, Tajikistan, Turkmenistan and Uzbekistan 
 
Room: Sanadimo  

 

 
Moderator 
Ms. Cecilia De Castro 

Associate Safeguards Officer, 
ADB 
 

10:30  Departure from the hotel 

11:30 – 12:00 Lunch – TBD 
 

14:00 – 15:30 Field visit 
 
Georgia: Urban Services Improvement Investment Program 
(Kutaisi) 
 

Mr. Nurzhan Dzhumabaev 

Resettlement Specialist (ADB 
Consultant) 
 
Ms. Keti Dgebuadze 

ADB consultant, Georgia 
 
Mr. Ucha Dzimistarishvili  

Head of Donor Relations  
Department at Urban Water 
Supply Company of Georgia 
Tbilisi, Georgia 
 

15:30 Departure from Kutaisi 
 

19:00  Dinner  
Parnas Café, Restaurant, Tbilisi, Marriott 
 

20:00 End of Day 2 



 

  

Day 3 – Closing 

9:00 – 9:15 Opening of  Day 2 / Recap of previous day 

 
 
Room: Ballroom 
 

Moderator 
Ms. Laureen Laurito 

Social Development Officer, 
ADB 
 

 
Sharing of Experiences and Insights on the Site Visit 

 

9:15 – 9:45 Breakout Group Discussion: Preparation for Group presentation 
 

9:45 – 10:45 Group Presentations - Environment Safeguards (Group 1 and 2) 
(10 minutes for each group) 
 
 
Open Forum / Q&A 
 

 

10:45 – 11:15 Morning Tea 
 
 

11:15 – 12:30 Group Presentations – Social Safeguards  (Group 3 and 4) 

(10 minutes for each group) 
 
 
Open Forum / Q&A 

 

12:30 – 14:00 Lunch Break 
Parnas Café, Restaurant 
 

 
 

Next Steps and Synthesis 

Moderator 
Ms. Indira Simbolon 

Principal Social Development 
Specialist (Safeguards), ADB 
   

14:00 – 15:30  
EBRD - Using National Standards and Integrating Social 
Infrastructure with EBRD’s Policy 
 

 
 
 
ADB – Synthesis and Next Steps on ADBs work on CSS 

 
 
 
 
Open Forum / Q&A 
 

 
Ms. Michaela Bergman 

Senior Social and Gender 
Policy Adviser 
EBRD 
 
 
Mr. Mark Kunzer  

Principal Environment 
Specialist, ADB 
 

15:30 – 15:45 Closing 

 

Ms. Indira Simbolon 

Principal Social Development 
Specialist (Safeguards), ADB 
 

15:45 – 16:15 Afternoon Tea/Coffee Break 
 

16:15  End of Day 3 
 

 


