
Integrated Knowledge Partnership Workout on  
Establishing the Indonesia Clean Energy Center of Excellence 

 
The Board Room  

Mandarin Oriental Hotel 
 

Date & Time Agenda Process 

16 December 

11:00 – 11:30  Briefing on the Center of Excellence 

on Clean Energy and its progress to 

date 

John Paterson, MEMR Consultant, 
can give a quick overview of the 
COE and current efforts, particularly 
on the 4 components 
 
Mr. Franciscus Sutijastoto, Head of 
Agency of Research and 
Development for Energy & Mineral 
Resources, can discuss MEMR’s 
needs and expectations of its 
knowledge partners. 
 
Naoki Sakai, ADB, will give an 
overview of the innovative 
knowledge partnership process of 
which this workout is a part of. 
 

11:30 – 12:30 Roundtable Discussion on how the 

potential partners can support the 

COE with ADB (part 1) 

Participants can briefly introduce 

their companies, indicate the 

component they are interested in 

exploring, describe the 

technology/knowledge that they are 

offering to the COE, and (if 

possible) tentatively suggest how 

they can to work with the COE in 

the next few months. 

 

Other participants are free to ask 

questions. The discussion will be 

facilitated by Naoki Sakai (ADB) 

and John Paterson. 

12:30 – 13:30 Luncheon  

13:30 – 14:30 Roundtable Discussion on how the 

potential partners can support the 

COE with ADB (part 2) 

 

 

14:30 – 15:00 Wrap Up  

17 December 

9:00 – 12:00 Workout on Agenda 2: Technology 

Innovations 

Participants who have expressed 

interest to contribute their 



 

Guide Questions: 

 What clean energy technology 

can help the COE attain its 

mandate? 

 What roles do the knowledge 

partners want to take in this 

component (commitment 

building)? 

 What are the proposed activities 

for the next 6 months, with 

emphasis on deliverables for the 

February 2016 launch of the 

COE) 

knowledge in this component will be 

requested to give more extensive 

information on their technology and 

experience. 

 

A facilitated discussion will follow, 

focusing on the guide questions. 

 

At the end of the session, it is 

hoped that a core group of 

knowledge partners will commit to 

moving this agenda forward. 

 

12:00 – 13:30 Luncheon  

13:30 – 16:30 Workout on Agenda 3: Investment 

Development 

 

Guide Questions: 

 What are the barriers to 

investment in the energy sector 

and how do we overcome them?  

 What roles do the knowledge 

partners want to take in this 

component (commitment 

building)? 

 What are the proposed activities 

for the next 6 months, with 

emphasis on deliverables for the 

February 2016 launch of the 

COE) 

This will be a facilitated discussion 

on the guide questions. Participants 

are welcome to share their 

experiences or specific case studies 

during the discussion. 

 

At the end of the session, it is 

hoped that a core group of 

knowledge partners will commit to 

moving this agenda forward. 

 

 

18 December 

9:00 – 12:00 Workout on Agenda 4: COE 

Strategies and Operationalization   

 

 

John and Naoki will report on the 

agreements during the previous 

day’s workout and lead the 

discussion on the following: 

 

 Preparations for February 2016 

launch 

 Review of current business plan 

 Way forward for the knowledge 

partnerships (short- and mid-

term plans) 

12:00 – 1:30 Farewell Luncheon     

 


