PROGRAM OF ACTIVITIES
FINANCIAL MANAGEMENT TRAINING 01 MAY 2025
ISLAMABAD SERENA HOTEL, ISLAMABAD, PAKISTAN
TIME ACTIVITY RESOURCE PERSON
DAY 1 Thursday, 01 May 2025
9:00 - 9:30 Registration of Participants PRM CDRC Team
9:30 - 9:45 Opening Remarks by CD / DCD, PRM and Director, PFFM %ﬁégg%?ﬁ&ﬂ
9:45 - 10:00 Group Picture Taking All
1. Financial Due Diligence and ADB Project Cycle (7 Slides)
10:00 - 11:00 2. FM during Project Implementation (4 Slides) Akmal
3. Financial Reporting Requirements (20 Slides)
11:00 - 11:15 Tea / Coffee Break
1115 : 12:45 g: ﬁ?ggtﬁggfﬁ:ﬁf :S(’(Z:ir?::siz)l Sustainability (16 Slides) Musaddiq
12:45 - 13:45 Lunch Break
13:45 - 14:15 6. Project Closure (12 Slides) Sohail
14:15 - 14:45 7. Knowledge Check (13 Slides) Sohail
14:45 - 15:00 8. eLearn Tools (5 Slides) Akmal
15:00 - 15:45 Open Q&A Session All
15:45 - 16:00 Tea / Coffee Break
16:00 - 16:15 - Handing Over of Certificates to the Participants Ruth / Akmal
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