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WORKSHOP AGENDA

- Interactive Validation of
the Proposed Projects with
timebound KPls 1-3-5-10 yrs

Setting the stage - Introduc-
tions, megatrends & good
practices (0.5 hr)

(1hour)
A Review of the Identification of any new Projects
Diagnostic Report(1hr) Discussions/Brainstorming on

Governance/ Steering/ MEL
Considerations (1 hr)
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