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(7] Tuesday,
January 28",

MOHAMMAD SEAR ::,_.,:.' 2025

WORKSHOP LEAD

WORKSHOP AGENDA

Reqgistration and Coffee

Quick Intro and Setting the
Scene - 15mins - ADB
Representative

O X

Future Gazing: Digital
Government Megatrends &
Good practices - 60 mins -

CEZX

Visioning /Interactive Program Governance:
Validation of 10yr Pakistan brainstorming about the
Digital Government North best model in context of
Star +1-3-5 years KPIs - 90 Pakistan for steering the
mins - Mochammad Sear digital government transfor-

mation program - 60 mins -
Mohammad Sear

Coffee Break

Lunch Break

PEEX Sxxx

Execution Game Plan -

Rohammad Sear validation of identified opm - Reflections and
projects (by us) & identifica- Closing - 30 mins - ADB
tion of new ones - 90 mins - Representative

o w Mohammad Sear
Coffee Break
@ COW DIGITAL@®ACADEMY
Peanss
; Pakistan Resident Mission (PRM). Level 8, Serena Business Complex,
[ oeormar pamisTan | Khayaban-e-Suhrawardy, G-5, Islamabad




