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Water and Urban Sector Challenges in Asia and the Pacific



Priority Areas

Water security, climate and disaster resilience, circularity, and environmental sustainability

Solid Waste 
Management 

Water Supply, 
Sanitation, 
Sewerage

Urban Planning 
and Transport-

Oriented 
Development

Urban Flood 
and Climate 
Resilience

Affordable 
Housing

Sustainable 
Tourism

Cross-cutting: Climate Change, Private Sector Development, Digital Transformation, Gender 
Equality, Policy/Regulatory/Institutional Strengthening
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2030 Operational Priority 4: Making Cities More Livable 



Seven 
Guiding 

Principles

Outcome
(OP4 pillar)

A. Improved coverage, quality 
efficiency, and reliability of 

services in urban areas

B. Strengthened urban 
planning and financial 
sustainability of cities

C. Improved urban environment, 
climate resilience, and disaster 

management of cities

MAKING CITIES MORE LIVABLE

Address urban 
development 

complexities by 
designing projects 
that incorporate 

multisectoral  and 
cross-thematic 

benefits

1

Pursue pro-
poor, inclusive,

gender-
responsive, 

and 
participatory 
approaches

2

Foster the 
competitiveness 

of cities for 
economic 

growth and job 
creation

3

Adoption of 
efficient 

technologies 
and digital 
solutions

4

Focus on 
environmental 
sustainability, 

low-carbon 
development, 

and climate and 
disaster 

resilience

5

Enable PPPs and 
private sector 
participation 
to enhance 

synergies with 
sovereign 

operations

6

Improve 
governance 

and 
institutional 

capacities 
of cities

7

Theory of Change

Long-term
Impact

5Source: ADB. 2022. Strategy 2030  Urban Sector Directional Guide. 

Urban Sector Directional Guide

https://www.adb.org/documents/strategy-2030-urban-sector-directional-guide


Promoting inclusive 
and gender equality 

Fostering innovation 
and technological 

advancement
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Water Sector Directional Guide

Five 
Guiding 

Principles

Outcome
(OP4 pillar)

People and 
systems with 
strengthened 
resilience and 
ability to cope 
with increasing 
levels of charge

Communities and 
marginalized 
groups with 

improved access to 
water and 

sanitation services 
and raised 
incomes

Effective and 
financially 

sustainable water 
and sanitation 
services and 

improved investor 
confidence

Advancing a Water-Secure and Resilient Asia and the Pacific

Building resilience 
and adaptive 

capacity

1 2

Embracing 
environmental 

sustainability and 
circular economy 

3

Improving governance 
and catalyzing finance

Theory of Change
Long-term

Impact

6

Most sustainable 
water environments, 

improved water 
quality, and efficient 

use of water 
resources

More sustainable 
water 

environments, 
improved water 

quality and efficient 
use of water 

resources
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Source: ADB. 2022. Strategy 2030  Water Sector  Operational Guide.  

https://www.adb.org/sites/default/files/institutional-document/855231/strategy-2030-water-sector-directional-guide.pdf


Annual Amount and Regional Breakdown (in $million) Regional Breakdown

Water and Urban Sector Commitments (2019–2027) 

Note: Project Commitments as of 3 October 2024.

Source: ADB’s Operations Dashboard and SovOps.



TOP 5 COUNTRIES

1. IND, $3.65B
2. PRC, $2.54B
3. BAN, $2.06B
4. PAK, $1.19B
5. UZB, $0.79B

Total (2024)
$15.51 B*

Southeast Asia
$2.37B (15%)

Central & 
West Asia

$2.70B (18%)

South Asia
$6.96B (45%)

East Asia
$3.12B (20%)

Pacific
$0.36B (2%)

5

• Data as of 30 September 2024 (Source: ADB’s Operations Dashboard)
• Excluding (i) all partial cofinancing from AFD, AIIB, and OFID and  (ii) projects that have 

been financially closed as of the cut-off year.
• 2024 Active committed projects included. 8

Portfolio Under Implementation



*The pipeline is indicative as of October 2024. The list is not necessarily endorsed by our client countries and is subject to change without notice. 
** Includes 7 projects amounting to $858m, which were approved in 2023 and for 2024 commitment.

Total SG-WUD Firm Pipeline (2024-2026) by Region
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Water and Urban Development Sector Office Pipeline* (Commitment) 

Region

2024** Pipeline 2025 Pipeline 2026 Pipeline

Total
Number

Commitments 
Amount ($ M)

Total
Number

Commitments 
Amount ($ M)

Total
Number

Commitments 
Amount ($ M)

Central and West Asia 5 616.35 5 744.30 5 253.50

East Asia 2 293.00 3 450.00 1 102.20

Southeast Asia 4 602.90 3 211.00 2 325.00

Pacific 6 199.88 4 211.90 6 136.17

South Asia 11 1,765.0 10 1,391.79 8 790.00

TOTAL 28 3,477.13 25 3,008.99 22 1,606.87



Water and Urban Development Sector Office
Senior Director

Norio Saito

Front Office: program and portfolio 
monitoring, climate change, HR, QA

Director, Central and West Asia
and East Asia

Jingmin Huang

Director, Southeast Asia and 
Pacific

Neeta Pokhrel

Director, South Asia
Manoj Sharma

Director, Emerging Areas
Srinivas Sampath

Director, Strategy and 
Partnerships
Satoshi Ishii

• Focus is subnational
financing, affordable housing,
and sustainable tourism

• Upstream analytical work, 
pipeline development, 
processing and implementation 
of projects in the above 
subsectors across all regions

• Trust fund management (UFPF, 
WFPF, etc.)

• Bank-wide strategy and policy (OP4, 
USDG/WSDG)

• Outreach, partnership, sector 
knowledge events

• Lead cross-sectoral water issues in 
the bank

PAU

PAU

PAU
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