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Independent Evaluation at ADB

Independent Evaluation methodically and 
objectively assesses the development 

impact of ADB’s operations.
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Annual Evaluation Review 2023

❑ Government and institutional readiness more likely to lead to project

success.

❑ Larger implementation teams are associated with lower project success.

❑ Complex projects are likely to overwhelm implementing agency

capacities.

❑ Most higher-performing projects focus on strengthening the capacity of

government agencies

❑ Projects delegated to ADB’s country offices in a timely manner likely to

perform better

AER 2023 
https://www.adb.org/sites/default/files/Evaluation%20Document/817056/files/2023_aer.pdf 

https://www.adb.org/sites/default/files/Evaluation%20Document/817056/files/2023_aer.pdf


Sector Assistance Programs | Energy

Context

 Political factors that support status quo and resist reforms can slow down improvements. 

 Power sector SOEs often lack focused incentives to improve performance. 

 Hindrances to coordinated problem solving – enhancing inter- and intra-agency coordination. 

 Revenue levels below cost-recovery push power sector entities into revolving debt.

Recommendations

 Improvement of governance in the power sector.

 Support long-term, integrated system planning and management systems.

 Target underlying causes of revenue shortfalls and implement cost recovery tariffs.

 Distribution sector financials – efficient and  modern infrastructure, reduce theft, automated metering.

 Renewables and energy conservation can improve sector financials and alleviate fuel import 

dependance.



Lessons From Energy and Transport Sector Evaluations

 Project administration success relies on capacity and commitment of executing agencies.

 Executing agency and PMU prior experience with IFI–financed procurement plays a key role. 

 Capacity building of the executing agency and PMU can lessen project implementation delays.

 Establishing performance indicators for capacity building are important.

 Strengthening financial management integral to capacity building.

 Institutional strengthening should continue even after the ADB engagement.

 Institutional changes can create challenges to information collection, non-compliance with ADB guidelines.

 Maintaining key specialists after major reforms helps retain institutional memory.

 Rigorous data collection on agreed indicators facilitates reliable assessment of performance.

 Establishing the PPPMS at preparation stage with baseline data and routine monitoring.

Source: IED Lessons Database   https://lessons.adb.org/ 

https://lessons.adb.org/


Reference Links

ADB’s Independent Evaluation   https://www.adb.org/who-we-are/evaluation 

IED Lessons Database        https://lessons.adb.org/ 

ADB Evaluation Guru instructional videos     Link  

   

ADB’s Annual Evaluation Review 2023     Link

Sector Wide Evaluation: ADB Energy Policy and Program 2009-2019  Link

Sector Wide Evaluation: ADB Support for Transport 2010-2018   Link

Sector Assistance Program Evaluation – Energy Sector in Pakistan (2019) Link

https://www.adb.org/who-we-are/evaluation
https://lessons.adb.org/
https://www.youtube.com/watch?v=C2EUk1elBgA&list=PLZAZil4G471lHEMKcpGpXg4eb6tWHTOA5
https://www.adb.org/documents/2023-annual-evaluation-review-what-explains-adb-s-project-performance-2016-2022
https://www.adb.org/documents/sector-wide-evaluation-adb-2009-energy-policy-and-program-2009-2018
https://www.adb.org/documents/sector-wide-evaluation-adb-support-transport
https://www.adb.org/documents/sector-assistance-program-evaluation-pakistan-power-sector



