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Region/Country Strategy

 India: Country Partnership Strategy (2023–2027)

 Nepal: Country Partnership Strategy (2020–2024)

 Sri Lanka: Country Partnership Strategy (2018–2022)

 Bangladesh: Country Partnership Strategy (2021–2025)

 Bhutan: Country Partnership Strategy (2019–2023)

 Maldives: Country Partnership Strategy (2020–2024)

https://www.adb.org/documents/india-country-partnership-strategy-2023-2027
https://www.adb.org/documents/nepal-country-partnership-strategy-2020-2024
https://www.adb.org/documents/sri-lanka-country-partnership-strategy-2018-2022
https://www.adb.org/documents/bangladesh-country-partnership-strategy-2021-2025
https://www.adb.org/documents/bhutan-country-partnership-strategy-2019-2023
https://www.adb.org/documents/maldives-country-partnership-strategy-2020-2024
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Pipeline Building - Strategic Direction and Approach

 Supporting balanced urban development to make cities livable in south Asia

 Supporting climate-resilient and low-carbon development with increased climate finance

 Providing integrated solutions for livability

 Focusing on integrated urban and regional planning 

 Focusing on enhancing creditworthiness of cities and municipal resource mobilization

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Lending Pipeline, 2023

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Lending Pipeline, 2024

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Lending Pipeline, 2024

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Lending Pipeline, 2025

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Nonlending Pipeline, 2023 TA Program

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.

DMC TA Title Amount
($ Million)

Fund 
Source TA Approval

1. BAN Strengthening Climate-Resilient Urban Development 0.75 TASF Approved
2. IND Promoting Smart and Integrated Urban Planning for Livability and Cultural 

Economy in Rajasthan (Supplementary-TA6779)
0.85 HLTF Approved

3. BAN Supporting Water Supply and Sanitation Regulatory Mechanism Development 0.50 TASF Approved

4. BAN Support for Improving Urban Governance and Infrastructure Program (attached) 2.0 TASF and 
JFPR

Approved

5. IND India Urban and Water Projects Support Facility (Supplementary-TA9849) 0.50 TASF Approved

6. REG Strengthening Capacity for Livable and Resilient Cities 3.60 TASF Approved
7. IND Strengthening Transit-Oriented Development for Urban Transformation in Indian 

Cities 
2.50 URTF Approved

8. BAN Strengthening Pollution Prevention and Mitigation for Protecting the Meghna 
River

1.00 TASF Oct 2023

9. IND Integrated Urban Planning and Infrastructure Development for Urban Local 
Bodies in Tripura (attached)

1.00 TASF Oct 2023

10. IND Support to Swachh Bharat Mission 2.0 - Strengthening Solid Waste Management 
in Indian Cities (attached)

2.00 URTF/ 
EAKPF

Nov 2023

TOTAL 14.7



Nonlending Pipeline, 2024 TA Program

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.

DMC Project Title
Amount

($ Million)
Fund 

Source
1. IND Kolkata Urban Resilience Improvement Project 1.00 URTF
2. IND Buddhist Circuit Tourism Development in India for Local and Regional Prosperity and 

Livable Cities
2.00 TASF

3. NEP Strengthening Institutional and Technical Capacities of Water Supply Agencies in 
Kathmandu Valley (Attached)

1.75 TASF

4. SRI Tourism Sector Reform Program (Attached) 0.50 TASF
5. BAN Support for Institutional Strengthening of Narayanganj City Corporation (Attached) 1.00 TASF
6. SRI Water Sector Reform Program (Attached) 0.50 TASF
7. IND India Urban and Water Projects Support Facility II 2.30 WRTF
8. BAN Support to Khulna Water Supply Project (Attached) 0.50 TASF

TOTAL 9.55



Opportunities, India

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Opportunities, India

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Opportunities, Nepal

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Opportunities, Nepal

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Opportunities, Bangladesh

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Opportunities, Bangladesh

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Opportunities, Bhutan, Maldives, Sri Lanka

Note:  Projects are indicative, pending ADB Management and Board approval, 
and approval timelines are subject to change.



Issues/Challenges
 Low project readiness (i.e., low project design and procurement readiness)

 Lack of capacity of EAs/IAs and consultants in project design, procurement, project and 

contract management

 Poor quality of detailed project reports and bidding documents

 Poor design, project and contract management supervision by consultants 

 Outdated schedule of rates/engineer’s estimates 

 Frequent rebidding due to poor quality of bidding documents/prolonged evaluation of bids



Issues/Challenges
 Low bidders' participation and/or few qualified bidders, and some with abnormally low bids

 Delay in project implementation (e.g., delay in commencement of work/mobilization of 

contractor’s resources; access to site due land acquisition issues)

 Contractor capacity, cashflow and performance

 Remaining effects of the COVID-19 pandemic, Russia’s invasion of Ukraine, and other 

current global/regional crises which affected all DMCs/sectors i.e., high inflation (US, 9.1% 

and UK, 10%)

 Low-disbursing projects aged 5 years or more 



Way Forward
 Continue to strengthen collaboration with Resident Missions’ colleagues during project 

processing and implementation

 Continue to strive for higher project readiness

 Strengthen project implementation, safeguards compliance, financial management, 

procurement and contract management

 Continue to enhance the capacity and performance of EAs/IAs in project processing and 

implementation, safeguards, financial management, procurement, and contract 

management
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