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GreenHub’s facts and figures
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Presentation Outline

1. The ‘Case’ for Developing the Platform
2. Status of the Platform

3. Platform Development Challenges

4. Lesson Learned: Platform Sustainability
5. Recommendations
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The Platform Development Case

« Vietnam is among the top countries with a high level of leakage of solid
waste into the environment, especially plastic waste.

» lack for sharing effectively leverage such resources/values, the large and
growing amount of data, information, published materials and experiences

» Citizens are not provided with the trustworthy/ scientific knowledge about
the plastic issues and its impact on health.

PLATFORM OBJECTIVES
A open, digital platform to enhance collaboration and serve the needs of organizations and Q=34 G nhuavasuckhoeun
individuals to deliver actionable content and tools through participation in design and use. [ © info@nhuavasuckhoewn

Providing knowledge about plastic pollution and the impact of
plastic on human health.

Offering a database and information on plastic waste
management.
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Creating a forum to share knowledge, innovations, and

successful experiences in reducing plastic waste.
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Presenter Notes
Presentation Notes
Based on this, in 2020, under the sponsorship of the United States Agency for International Development (USAID), the Centre for supporting development greenhub initiated a project to build a digital platform with the following objectives:
PLATFORM OBJECTIVES:
Providing knowledge about plastic pollution and the impact of plastic on human health.
 Offering a database and information on plastic waste management.
 Creating a forum to share knowledge, innovations, and successful experiences in reducing plastic waste.



Status of the Platform

7 Modules

Plastic and Health Information
Data

Knowledge Hub

Best Practices
Communications and Education
Networking

About us

Contents

85 News articles

135 Policy-related documents

35 Research documents (knowledge hub)
38 Plastic waste datasets (Data bank)

66 Programs/projects/innovations

4 Communication campaigns

Tools

Visualization of marine litter monitoring data from 33
locations/areas, including maps and a dashboard.
Direct data entry tool at survey points using
phones/tablets.

Mapping programs/projects/innovations on the map of
Vietnam to facilitate information retrieval and search.
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Pilot city site sub-page level
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111,000 viewers/users; 2,508 citizen contributing the data, information;

data connection with Gov (VASI) and city level
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Platform Development Challenges

Diverse User Base and Multiple Purposes
Content and Design Iterations
Technical Challenges in Data Module

Rights Management Complexity
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Permissions and Stakeholder Consultation

SEURECA () VEOUIA inconsoriomvitn £ DT Global

Thailand



Presenter Notes
Presentation Notes
Diverse User Base and Multiple Purposes:
The platform's varied user base and purposes require diverse content development and UI/UX design, leading to a multitude of user feedback that needs careful consideration. Balancing user needs, platform strategy, and project timelines is essential.
 
Content and Design Iterations:
To address the challenge of differing user perspectives, the project team engaged in intensive discussions to decide on platform structure and design. The iterative process involved finalizing one content module before the design and coding teams amended it to meet deadlines.
 
Technical Challenges in Data Module:
The development of the platform's technical module, particularly the Data module, faced challenges under time constraints. Visualizing GIS data required collaboration between data providers and the web development team. Creating dynamic and customizable templates for the "Story map" page was crucial for presenting diverse reports effectively.
 
Rights Management Complexity:
Managing rights for third-party documents in the digital project is complex due to varying international copyright standards and different applications of copyright laws in each country. Ambiguities in publication ownership and access rights add to the complexity.
 
Permissions and Stakeholder Consultation:
Obtaining permissions for publication use involves challenges, as organizations or individuals may accept offers without proper consultation with relevant stakeholders. This further complicates the copyright and access rights landscape.
 



Lesson Learned

Serving Priority Information Needs

Satisfying priority information needs requires many
consultations, separating “needs” from “wants”, and
“personal” from “organizational” needs. Other platform
developments e.g. C40, GPML are essential to
consult

Content Production

Prioritizing content, maintaining responsive
relationships with contributors, and documenting
progress and challenges are crucial for maintaining
effective content production.
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Copyright and Access Rights

Determining copyright and access rights for content
can be complicated and requires understanding and
monitoring government legal regulations, conditions
set by content providers and international standards.
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Platform Sustainability
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Keeping content
consistently relevant
nd up-to-date to meet
he evolving needs and

interests of the user

base.
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Securing consistent
funding to sustain
platform operations
and development

Ensuring the quality
and accuracy of content
on the platform to
maintain user trust and
engagement.

S%a
dh
Building and sustaining
an engaged user/
contributor community.

. . Navigating and
Retaining user interest . .
adapting to changing
and engagement over
legal and regulatory
the long term .
landscapes, especially
in terms of data privacy
and content
moderation
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Recommendations

1. Build platform value: ensure essential content
and tools to engage, maintain and grow key
stakeholders

2. Facilitate and promote platform users as
content and tool providers

3. Ensure development staff expertise related to
waste management and platform information
technology

4. Link to other platforms to share content and
tools
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THANK YOU!
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