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Vision: Invest Iin nature, build resilient food
systems, and vitalize rural economies

Key Challenges and Opportunities
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ADB Operational Shifts and AFNR Sector Priorities

Improved Operations: The Four Shifts of New Operating Model
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Climate Private Sector Solutions
Development .

change P = Promote science-
. Increase . Integrgte based solutions

attention to sovereign & = Drive innovation
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» Implement » Advance food
natural capital security as a
lab multisectoral

investment

Sector Operational Priorities
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vulnerable agriculture
people value
chains Promote market
connectivity,
access, and Tackle nutrition
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AFNR Sovereign Operations
Cumulative Sovereign Lending, 1968-June 2023 ($ billion)

By Type By Region 2022 Overall Portfolio
($ billion)
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Active Portfolio
as of June 2023 ($, billion)

By Type

Grants
1.44 , 12%

Technical
Assistance
0.17 , 1%

$12 billion
104 loan

and 68 grant

projects

Loans
10.69 , 87%
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By Reqgion
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Active Portfolio by Subsector
as of June 2023 ($, million)
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AFNR Knowledge Solutions

Knowledge solutions
and communications
in support of project
development and
implementation

Staff capacity
building and
cross-learning
opportunities

Knowledge
Solutions

Internal and Knowledge
external solutions and

outreach on communications

sector-wide in support of joint
updates work with partners
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AFNR Operations Development Effectiveness
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2023 Lending Program

$3.5 billion target for 2023

Pipeline for Q4 Approval ~ $1.7 billion

$2.526 billion
633
31 $1.527 billion " SOV (AFNR)
633 ~ 30V (non-AFNR)
186
26 - PSOD
BEB _:-'-
Approved Committed
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2024 — 2025 Lending Program

Sovereign Operations (USS, million) Private Sector Operations (USS, million)
6,056 979
848
300
1978

Direct agribusiness investment

Non-AFNR Private equity funds

3;510 Financial intermediaries

Region 1
250 L 199
Microfinance program 148
913.5 .
m Region 2

1231.8
- Natural Capital and _
Climate Practice Trade and supply chain 380 390
1193 _ finance program
® Emerging Areas
. Practice
13075
2024 2025 2024 2025
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Business Opportunities
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What Are We Looking For?

ol ®
Understanding of ADB Strong technical and Greater value addition Stronger
business processes project management and use of innovative cooperation with
and requirements experience and high-level well qualified and
technology competent national
companies and
partners
Relevant country International good
and region practice and local
experience solution
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Thank You!

Aliya Mukhamedyarova
PAU Head, SG-AFNR
amukhamedyarova@adb.org
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