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Preliminary Project 
Report 

Stakeholders’ 
consultation

Screening 
Committee 

approval

Concept stage screening
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•Necessary budget and counterpart fund provisions made 

•Key policy and institutional reforms, if critical, to be implemented 

•Project implementation/administration plan finalized

Institutional arrangements and HR 

•All statutory approvals (Cabinet/ministerial/State) to be in place 

•Environment and forest clearances obtained 

•Administrative approval for right of way and shifting of utilities obtained 

Approvals relating to project 

•At least 50% land acquisition to be completed

•At least 30% contracts for civil works to be ready for award  

•Project management consultancy, if critical, to be completed or be ready for award  

• In case of RBLs, on-boarding process for IVA completed    

•Entire PMU/PIU should be in place 

•Financial Management System, Audit arrangements, and system of  oversight to be 
established 

Implementation readiness 
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Department 
of Economic 
Affairs (DEA)

ADB 

EA/IA

State 
Government/Line 

Ministry 

TPRM
Mission 

wrap 
up

Project 
specific 
reviews

18 month timeline from Posing of Project to Fact 
Finding, re-validation need beyond 18 months 
through Screening Committee of DEA  
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Strengthen climate 
and disaster 
resilience in 

Chennai-Kosa river 
basin

Reduce seasonal 
flooding by 

improving urban 
flood protection 

infrastructure 

Establish measures 
for sustaining O&M 

of stormwater 
drainage system in 

GCC

Objectives

Posed to ADB

March 2019 

Fact Finding 

Feb 2021 

Loan 
Negotiations 

May 2021 

Loan Approval 

Sep 2021 

Loan signing 

October 2021

Project processing milestones 

COVID-19 disruptions 

• 98% of civil work contracts, and contract for supervision consultant 
awarded before negotiations (Feb/March 2021)

• EA with no prior experience of ADB funded projects, Strategic 
Procurement Planning (SPP) developed 

• Advance contracting and retroactive financing used 

• 46 civil works packages, post-review (sampling) used for 8 packages to 
improve procurement time  

Implementation readiness 

• EA ensured that all land requirements and right of way issues were 
resolved before start of work 

Safeguards

• Adequate and timely provision for budget and counterpart funding 
ensured 

Budget and fund flow 

94% contracts 
awarded 

18% loan disbursed 

Physical progress: 
27%

High ownership 
from EA/IA

Financial 
management, 

environment, social 
safeguards in place

Current status 
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Loan: 3911 IND: Maharashtra State Road Improvement Project
Loan amount: $150 million, Total project cost: $ 300 million, Loan closing date: 30 June 2025 

Upgrade and maintain 
450 km of state roads 

Performance based 
maintenance contracts 
to maintain assets for 5 

years 

Build institutional 
capacity of EA/IA

Objectives

Posed to ADB

Sep 2018 

Fact Finding 

October  2019 

Loan 
Negotiations 

March 2020 

Loan Approval 

April 2020 

Loan signing 

May 2020

Project processing milestones 

• More than 50% of civil work contracts awarded before 
negotiations, Project management consultant process in 
advanced stage by negotiations and aligned with contractor’s 
mobilization 

• Advance contracting and retroactive financing used 

Implementation readiness 

• Land acquisition, forest and environment clearance, right of 
way, utility shifting obtained in time  

Safeguards

• Adequate and timely provision for budget and counterpart 
funding ensured 

Budget and fund flow 

85% contracts 
awarded 

66% loan disbursed 

Physical progress: 
more than 70%

High ownership 
from EA/IA

Financial 
management, 

environment, social 
safeguards in place

Current status 
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Loan: 3850 IND: Chennai-Kanyakumari Industrial Corridor Power Sector Investment Project 
Loan amount: $451 million, Total project cost: $653 million, Loan closing date: 30 June 2025 

Strengthen power 
transmission 

connectivity on CKIC 
corridor

Enhance 
institutional 

capacity of Transco

Strategic 
recommendations 

for financial 
sustainability and 

operational 
efficiency of power 

sector 

Objectives

Posed to ADB

March 2018 

Fact Finding 

Jan/Feb 2019

Loan 
Negotiations 

Sep 2019 

Loan Approval 

Nov 2019  

Loan signing 

Nov 2019 

Project processing milestones 

• More than 30% civil work contracts ready for award before 
negotiations (and 85% procurement completed within 6 
months of loan effectiveness), critical consultants in place 

• Advance contracting and retroactive financing provisions used 

Implementation readiness 

• Land acquisition, right of way, R&R issues resolved before start 
of work 

Safeguards

• Adequate and timely provision for budget and counterpart 
funding ensured 

Budget and fund flow 

All contracts awarded 45% loan disbursed 

Physical progress: more 
than 70% (substantial 

progress on construction 
of transmission lines and 

substations)

High ownership from 
EA/IA

Financial management 
action plan under 
implementation, 

environment, social 
safeguards in place

Organizational 
Transformation Study for 

TRANSCO underway 

Current status 



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

MOF

ADB

People 

Line 
Ministrie
s/State

EA/IA

Project discipline 

Capacity building 

Safeguards policies

Procurement 
reforms 

National  
priorities 

Aligning Govt priorities and 
ADB operational priorities

Prompt response on 
procurement and other 
processes and issues 

Capacity building and 
project preparatory support 
(TA, PRF, SEFF, Trainings)

ADB
MOF 
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Questions ?
Email: rishikeshsingh@adb.org




