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What is  incident management?

Why is  it important?

How should project teams identify, report and 

manage incidents?
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Incident Management

Government/Recipients  are required to 

report all environment, social and health 

and safety incidents  to the Asian 

Development Bank (ADB) where we are a 

funding partner.

For Finance  Partner Projec ts



Incident Management

Inc idents  refer to unplanned events  that happen in a project or 
because of a project which have, or could have, negative 
environment, health and safety and /or social impacts.

Occupational health 
and safety incidents:

• Events such as falls 
from heights

•  vehicle/pedestrian 
collisions

• car jacking etc. leading 
to injuries or fatalities.

Social incidents:

• Child labor

• discrimination among 
project workers

• unequal access to 
resources for women and 
marginalized groups

•  increased GBV or VAC in 
project area.

Environmental 
incidents:

• Pollution of water 
sources

• hazardous chemical 
spills

• destruction of 
forests or habitats 
for animals. 
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Incident Management

proces s  of identifying, analyzing, 

reporting, and solving any incident to 

prevent them from happening again

Incident Management



Why is  incident management important?

• makes workplaces safe

• prevents  disruption of business  operations 

• reduces unnecessary costs

• avoids worker’s  compensation and property damage 

claims, environmental clean-up costs, and insurance 

premium hikes

• helps companies meet regulatory compliance 

requirements

• addresses damage to its  reputation



The incident management proces s :

Prepare
prevent 

accidents  from 
happening
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create 
prevention and 
response plan

Respond
rapidly respond 
and minimize 

harm

documented 
procedures for treating 

worker injuries

plans for how to 
resume 

operations safely

Report

record incidents  
and investigate 
them within 48 

hours
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recommendations 
for prevention

Analyze  & 
Revis e

systematic review 
of incident 

investigation data

corrective 
actions

document 
resolutions



Reporting: ADB requirements

• Initia l Notification of incidents  is  to be provided to 

ADB no later than 3 working days  (for severe cases 24 

hours  is  recommended)

• A more detailed incident investigations report is  

required within 21 days  of the incident





Roles and Responsibilities
Step Government/Recipient Role ADB Role

Incident occurs
• Inform local authorities, secure safety of people, 

provide immediate care, inform Bank

• Inform appropriate Project Team members  and ADB 

management

Clas s ify incident • Provide information promptly to ADB • Project team classifies  incident according to severity

Notification

• Report incident to ADB 

• Suppliers  report to Government as  per contract

• Follow national requirements

• Respond to ADB’s requests  for information

• Project team prepares  incident report within 48 hours  

for ADB management

• Notify Government about ADB process  for investigation

Inves tigation
• Conduct Root Cause Analysis   (RCA) within 10 

days of incident
• May conduct fact-finding mission

Res pons e
• Design a Safeguard Corrective Action Plan 

(SCAP)
• Support development of SCAP and agree on contents

Follow up

• Implement SCAP

• Monitor progress

• Report to ADB

• Support implementation of SCAP

• Adjust project risk ratings

• Report internally

• Report to Bank Management



• WHAT - What was the incident? What 

happened? To what or to whom?

• WHERE/WHEN - Where and when did the 

incident occur?

• COMMUNICATIONS - What is  the information 

source? How did you find out about the 

incident? Ease of accessing follow up 

information?

• CERTAINTY - Are the basic facts  of the 

incident clear and uncontested, or are there 

conflicting versions?

• FACTORS - What were the conditions or 

circumstances under which the incident 

occurred?

• FINITE - Is  the incident still ongoing or is  it 

contained?

• HUMAN FACTOR - Is  loss  of life or severe 

harm involved?

• SUPPORT REQUIRED - How serious was the 

incident? How is  it being addressed? How is  

the Borrower responding – do they need 

immediate support?

• NEXT STEPS What, if any, additional follow up 

action is  required, and what are the 

associated timelines?

Ques tions  to cons ider initia lly:





Indicative

• Relatively minor and small-
scale incident that negatively 
impacts a small area or 
number of people

• Does not result in serious or 
irreparable harm

• Failure to implement agreed 
E&S measures with limited 
immediate impact

Serious

• Incident caused, or may 
cause, significant harm to the 
environment, workers, 
communities or natural or 
cultural resources

• Is complex or costly to reverse

• May result in lasting damage 
or injury

• Requires urgent response

• Could pose reputational risk 
to Govt or Bank

• Failure to implement E&S 
measures with serious 
impacts or repeated non-
compliance

Severe

• Any fatality

• Caused, or may case great 
harm to environment, 
workers, communities, or 
natural or cultural resources

• May result in high levels of 
lasting damage or injury

• Requires immediate response

• Poses a significant 
reputational risk to Govt or 
Bank

• Failure to remedy serious 
non-compliance with E&S 
measures

Clas s ification of Incidents



Above the surface you see the

SYMPTOMS
of the problem 

Dig deeper to find

ROOT CAUSE
of the problem 



Root Cause Analysis (RCA) - serious/severe



Root Cause Analysis should answer:

• What happened?

• How did it happen?

• Why did it happen?

• What needs to be corrected to prevent it from 

happening again?



• iterative interrogative 

technique used to explore the 

cause-and-effect relationships 

underlying a problem. 

• goal is to determine the root 

cause of a problem by 

repeating the question 

“Why?”. 

• each answer forms the basis 

of the next question.

• Why?

• Why?

• Why?

• Why?

• Why?

5 Whys Method



• Why?

• Why?

• Why?

• Why?

• Why?

5 Why Method



Incident:
A worker 
s lipped, 
fe ll, and 
s uffe red a  
head 
injury

Why – There was oil on the floor

Why – Oil spilled from a valve

Why – The oil leak from was not detected
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Why - The valve was not in the maintenance 
system

Why – Financial cutbacks reduced the scope 
of the maintenance program



From SAEMRs:



The SCAP is  driven by the RCA or other analysis  and is  

specific to the type of incident, its  location, severity, 

and the borrowers’ capacity to implement corrective 

actions and preventative measures.

Example SCAP Sections Intervention Type Possible Borrower Actions

• Immediate actions

• Medium term actions

• At site

• Systems

• Capacity

• Stop work, secure and clean site, provide 

medical attention

• Develop maintenance procedures

• Training and awareness 



• All incidents and near-misses 

should be reported

• All reported incidences should 

be investigated

• Identifying the root cause of an 

incident is  crucial

Key Takeaways
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